
  

XvKv Avn&Qvwbqv wgkb 
evwl©K Kg©‡hvM¨Zv (AMÖMwZ) wbiƒcbxcÎ 
(Performance Appraisal Form) 

 

cÖwZ‡e`b mgqKvj t ------------------- Lªxt n‡Z ------------------- Lªxt ch©šÍ 

Ask-1 
cÖwZ‡e`bvaxb Kgx© c~iY Ki‡eb 

 

   Employee Code (কর্মী ককোড) t     
 

1.1 bvg t  

1.2 c`ex (wbqwgZ/Pzw³wfwËK) t  

1.3 Kg©¯’j I wefvM t  

1.4 Rb¥ ZvwiL t  eqm t 

1.5 wk¶vMZ †hvM¨Zv (m‡e©v”P) t  

1.6 wgk‡bi †hvM`v‡bi ZvwiL t                   c`ex t  

1.7 cÖwZ‡e`bKv‡ji c` t  †hvM`v‡bi ZvwiL t 

 eZ©gvb †ewmK/†gvU †eZb   t   
 

1.8 cÖwk¶Y t   
   welq cÖwk¶Y Kvj cÖwk¶Y cÖ`vbKvix cÖwZôvb 

K)  †`‡k t    

     

L) we‡`‡k t    

     
 

Ask-2 
cÖwZ‡e`bvaxb Kgx© c~iY Ki‡eb 

 

2.1  cÖwZ‡e`b mgqKv‡j Avcbvi D‡jøL‡hvM¨ Ae`vb t 

 
 

2.2 cÖwZ‡e`b mgqKv‡j Avcbvi `vwqZ¡ cvj‡b †Kvb Amyweav n‡q _vK‡j Zvi weeiY Ges †m‡¶‡Î Avcbvi M„nxZ 
c`‡¶c wK wQj t 

Amyweav  M„nxZ c`‡¶c 

K)    

L)   

M)   

N)   
 

 
 



  

Ask-3 
cÖ_g wbqš¿YKvix Kg©KZ©v wbi‡cÿ „̀wó‡Z g~j¨vqb K‡i †h †kÖYxKiY‡K Dchy³ 

g‡b K‡ib Zvi wecix‡Z ¯̂vÿi/Aby¯^vÿi w`‡eb| 

(µwgK 3.1-3.6 Ask cÖwZ‡e`bvaxb Kgx©i m‡½ Av‡jvPbv K‡i cÖ_g wbqš¿YKvix c~iY Ki‡eb) 

3.1 Kg©‡hvM¨Zvi we Í̄vwiZ †kªYxKiYt  
 

µt 
bs 

†kÖYxKiY 
(Competence Profile) 

 

weeiYxi gvb`Û (gvb wba©viY) 

 
Zvi 

`vwq‡Z¡i 
mv‡_ 

m¤ú©KxZ 
bq 

AmvaviY 
(Excellent) 

Lye fv‡jv 
(Very Good) 

fv‡jv 
(Good) 

mvaviY 
(Average) 

mvavi‡Yi 
bx‡P  

(Below Average) 
Kg©‡ÿ‡Î Ges 

Kg©‡ÿ‡Îi evB‡i Dfq 
†ÿ‡ÎB †hvM¨Zv I 

e¨e ’̄vcbvq AmvaviY 
`ÿZv cÖ`k©b 

†hvM¨Zv Ges 
e¨e ’̄vcbvq 

`ÿZvi LyeB 
D”Pgvb 

†hvM¨Zv Ges 
e¨e ’̄vcbvq 
`ÿZvi 
†gvUvgywU 
fv‡jvgvb 

†gvUvgywU 
gv‡bi 

Kg©`ÿZv 

GB Kv‡Ri 
(c‡`i) mvaviY 
gv‡biI bx‡P 

 gvb 4 3 2 1 0  

1. †ckvMZ Ávb (Professional Knowledge)t       
2. cwiKíbv (Planning) t       
3. `vwqZ¡ m¤úv`‡bi ¸YMZ gvb (Quality) t       
4. wm×všÍ MÖn‡Yi  `¶Zv t       
5. `vwqZ¡ I KZ©e¨ cvj‡b g‡bvfve (Attitude) t       
6. evsjv fvlvq g‡bi fve cÖKv‡ki ¶gZv        
7. Bs‡iRx fvlvq g‡bi fve cÖKv‡ki ¶gZv t       
8. D™¢vebx ¶gZv(Creativity)       
9. †bZ…Z¡ (Leadership) t        
10. cÖwk¶Y`vb ¶gZv (Training capacity) t       
11. cvi¯úvwiK m¤úK© (Interpersonal Relationship)t       
12. wek¦vm‡hvM¨Zv [Avw_©Kmn] (Trustworthiness) t        
13 Kw¤úDUvi `¶Zv(Computer Skill)       
14. D‡`¨vM(Initiative) t        
15. ms ’̄vi cÖwZ GKvZ¡‡eva (Loyalty) t       
16. mvsMVwbK `¶Zv (Organizing Capacity) t       

†gvU cÖvß b¤^i =       

3.2 weMZ erm‡i t 
K) QywU †fv‡Mi e¨vcv‡i Zvi `vwqZ¡‡eva t 
1| QywU Aby‡gv`‡bi Av‡MB wZwb Kg©¯’j Z¨vM K‡ib wK? nu¨v  bv   w`b  
        

2| QywU †k‡l mwVK mg‡q wZwb Kv‡R †hvM`vb K‡ib wK? nu¨v  bv  w`b  
        

3| mwVK mg‡q wbqwgZ Awd‡m Dcw¯’wZ nu¨v  bv  w`b  
        

4| webv AbygwZ‡Z Awd‡m Abycw ’̄Z _v‡Kb wKbv ? nu¨v  bv  w`b  

L) `vwqZ¡ cvj‡b wZwb †Kvb Ae‡njv K‡i _vK‡j Zvi weeiY t 
 

 

M) wZwb †Kvb Avw_©K Awbq‡gi mv‡_ RwoZ n‡j Zvi weeiY t 
 

 

N) Zvi weiæ‡× †Kvb k„•Ljv RwbZ e¨e ’̄v †bqv n‡q‡Q wKbv? †bqv n‡q _vK‡j wK ai‡Yi e¨e ’̄v †bqv n‡q‡Q ? 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 

 



  

O) DAM Gi Safeguarding Policy m¤ú‡K© cwi ‹̄vi aviYv Av‡Q wK bv ? Kvw•LZ N‡iwPý w`b|  

n¨vu        bv  

P) wZwb Safeguarding m¤úKx©Z (PSHEA, Child Safeguarding etc.) †Kvb Awf‡hv‡M Awfhy³ 
n‡q‡Qb  wKbv  ev Zvi weiæ‡×  G ai‡Yi †Kvb  Awf‡hvM  Pjgvb Av‡Q wK bv Zvi weeiYt 
 

 

3.3 cÖwZ‡e`b mgqKv‡j cÖavb `vwqZ¡ Ges mvdj¨ t 
 

b¨¯Í `vwqZ¡ 
j¶¨gvÎv  
(Target) 

AR©b 
(Achievement) 

gšÍe¨ 

     

     

     

     

     
     

3.4  
 we‡kl Kg©kw³ (Strength) we‡kl ~̀e©jZv (Weakness) 

1|  1| 

2|  2| 

3.5 cÖwZ‡e`bvaxb Kgx©i Kx Kx †Uªwbs cÖ‡qvRb?  

1|  3| 

2|  4| 

3.6 AvMvgx eQ‡ii cÖavb `vwqZ¡ t (cÖ_g wbqš¿bKvix Kg©KZ©v Kgx©i mv‡_ Avjvc K‡i c~iY Ki‡eb) 
 `vwqZ¡/KvR j¶¨gvÎv m¤úv`‡bi mgq gšÍe¨ 

1|      

2|      

3|      

4|      

5|      

6|      

 

cÖ_g wbqš¿YKvix Kg©KZ©vi ¯̂v¶i t bvg t c`ex t 

ZvwiL t ’̄vb t 

 

 

 

3.7 cÖwZ‡e`bvaxb Kgx©i gšÍe¨ 
              (†Kvb wel‡q wØgZ _vK‡j Kgx© Zv D‡jøL Ki‡Z cv‡ib) 

........................................................................................................................................................................................................................................................ 

........................................................................................................................................................................................................................................................ 

cÖwZ‡e`bvaxb Kgx©i ¯̂v¶i t .................................................................... ZvwiLt .................................................... 



  

 
Ask-4 

cÖwZ¯̂v¶iKvix Kg©KZ©v ( wØZxq wbqš¿YKvix Kg©KZ©v) c~iY Ki‡eb 
cÖwZ¯̂v¶iKvix Kg©KZ©vi (wØZxq wbqš¿YKvix Kg©KZ©v Kvw•LZ N‡iwPý  cÖ`v‡bi ci evKx N‡i x wPý w`‡eb) gšÍe¨ t 
                           (†hLv‡b 1g Ges 2q wbqš¿YKvix Kg©KZ©v GKB e¨w³ †m‡¶‡Î cÖ‡hvR¨ bq) 

4.1 cÖwZ‡e`b Z_¨vw`i mv‡_ t GKgZ  GKgZ bq  

4.2 GKgZ bv nIqvi †¶Îmg~n t 

mswkøó Aby‡”Q` bs wfbœgZ wfbœ g‡Zi ¯̂c‡¶ hyw³ ev KviYmg~n 

1|   

2|   

3|   
 

4.3 cÖwZ‡e`‡bi wewfbœ Aby‡”Q‡` cÖ`Ë b¤^i t 
 

 µwgK bs  †gvU b¤^i cÖvß b¤^i 

 2.1 10 ................... 

 3.1 64 ................... 

 3.2 (K) 04 ................... 

 3.3 16 ................... 

 3.4 06 ................... 

 me©‡gvU 100 ................... 
 

me©‡gvU cÖvß b¤^i (Score)   

 

†Mvcbxq (Confidential) 

4.4 mvwe©K Kg©‡hvM¨Zvi gvb (wØZxq wbqš¿YKvix Kg©KZ©v Kvw•LZ N‡iwPý I Aby¯̂vÿi cÖ`v‡bi ci evKx N‡i x 
wPý w`‡eb)  

 

AmvaviY 
(Excellent) 

85% †_‡K 100% 

Lye fv‡jv 
(Very Good) 
70% †_‡K 84% 

fv‡jv 
(Good) 

55% †_‡K 69% 

mvaviY 
(Average) 

40% †_‡K 54% 

mvavi‡Yi bx‡P 
(Below Average) 

40% Gi bx‡P 
  

4.5 mycvwik t (Kvw•LZ N‡iwPý I Aby¯̂vÿi cÖ`v‡bi ci evKx N‡i x wPý w`‡eb) 
 

K) wbqwgZ evwl©K †eZb e„w× t  L) AwZwi³ evwl©K †eZb e„w× t  

  

M) c‡`vbœwZ (wbqwgZ Kgx©i 
†ÿ‡Î| †hLv‡b mvwe©K  

Kg©‡hvM¨Zvi gvb 80% †_‡K 
100%) 

t  N) Pzw³i †gqv` e„w×i mgqmxgv t   

        

O) Pzw³i †gqv` e„w× bv Kiv t  P) Ab¨vb¨ (D‡jøL Kiæb) t  

 

cÖwZ¯̂v¶iKvixi bvgt ......................................................................... ¯̂v¶it ........................................ ’̄vbt ................................................... 

c`ex t ......................................................................................................  ZvwiLt .............................................. 
 


