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Welcome
to the presentation of

Ahsania Mission Cancer &
General Hospital, Mirpur

Pioneer in Private Sector
Cancer Treatment in Bangladesh

Date: 07/09/2023
Venue: DAM Auditorium, Head Office

Presenter: Dr. Subrata M |stry
Senior Consultant Cardiologist and Medicine Specialist
Deputy Director (Medical Services)
AMCGH, Mirpur.

History of Establishment

¢ In 2001 this hospital started as Ahsania Mission
Cancer Detection Centre, Mirpur with limited
outdoor service and some investigation
facilities.

¢ The renowned oncologist of the country Prof.
DR.M.A. Hai was the Founder Director.

e |,also joined in August 2001 and was fortunate
enough to work very closely with Prof. M. A. Hai
sir.

e Later on Indoor, operation and extended
investigation facilities were started

Ashania Mission Cancer and

General Hospital, Mirpur

* According to social demand to serve the local
community the hospital was converted as a
General Hospital with many other different
specialties.

Now we have Medicine, Cardiology, Surgery,
Oncosurgery, Gynecology & Obstetrics,
Hematology and Haemato oncology, Pediatrics
and Pediatrics Oncology, Dental, Maxillofacial
Surgery Dept. and of-Course Oncology Dept.
AMCGH, Mirpur is a 30 Bedded Hospital under
the license of Ministry of Health with a
Diagnostic Centre and a licensed Blood Bank.

Facilities of the Hospital

* 24 hours patient service in Emergency and
Indoor.

* 24 hours Pathology, Radiology and
Echocardiography with prompt report delivery.

* 24 hours patient admission in ward, Cabin, PCU
and HDU

¢ International Standard chemotherapy protocol
and Day Care Service

¢ 24 hours operation facilities (All sort of large
operations like APR, Total Gastrectomy, Radical
Neck dissection etc.)

 All types of Gynecological Surgery including
Normal Delivery and Caesarian Section.
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Dept. of Dentistry &
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Newly added Activities and
Facilities

* Monthly Co-ordination meeting for the
correction of the errors and for the improvement
of the patients service.Where Feedback (in
written form) of the patients are evaluated.

¢ Medical Board and Tumour Board for the
complicated patients held twice a month.

* 24 hours on call consultant service.

* On line Investigation Report Delivery from the
pathology and all immunological and Hormonal
Tests facilities.

* Platelet separation facility has newly introduced in
our Blood Bank.

Corporate Relations

¢ A local Diagnostic Centre "Health Aid Plus"
is taking support from our Pathology and
Radiology Dept. from last year.

Two Garments company are attached with
our hospital as corporate clients.
Ahsanullah University of Science and
Technology and two other companies are
going to be our corporate clients soon.
Two local Ward Commissioners have
committed to do corporate deal for all
citizens of their ward area soon.

Newly added services
for the poor

* Free drug support for the poor from the
poor fund.

¢ All the hospital services and sometime
some chemo therapy drugs are provided
for the poor who applied for zakat from
our Zakat Fund.

Institutional Evening Private

Practice

As like the recent Govt. Policy we have the
system of Institutional Evening Private
practice from before.

Some renowned Physicians, Cancer
Specialists and Surgical Specialists are
drawing many patients from outside.

They Hospitalize the patients, doing
investigations in our pathology and doing
surgery in our hospital which contributing
the revenue earning.

Flow of Patients in the Hospital

* Oncology patients turnover have increased

¢ Odd time admission in the hospital has
increased

* Volume of work in the pathology has
increased

¢ Number of surgery has increased

¢ In response to our social commitment we
also face the pandemic situations and now
huge number of Dengue Patients are getting
the best services from our hospital.
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Patients Admission in Hospital

2022-23
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Comparison of month wise Revenue Collection
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5000000

E ®2021-2022
2 = 2022-2023

4000000

3500000 |

3000000 |

2500000

2000000

1500000

1000000

Financial Budgeted Target and Achievement

of the hospital F/Y¥(2022-2023):
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Achievement

Tk. ESurplus Tk.28,14,187
4,53,99,388

Human Resource Development and
Improvement of patient’s service

e After short training of the ward boys and
Ayas - abolishing the gender discrimination
we designate them irrespective of gender as
Patient care Attendant (PCA)

* These trained PCA welcome the patients by
fill uping a 14 points form and take special
care from specific service delivery Points.

e For the Nurses:Yearly training course ( 6
weeks course) started from 2022

« Orientation Course for the newly appointed
medical officers

Academic Activities
of the Hospital

e Monthly Continuous Medical Education
Programme for the Doctors (Every
Month’s Last Sunday)

* Discussion of New drugs and about rare
diseases

* Monthly Continuous Medical Education

programme for the Nursing Staffs ( Every
Month’s last Thursday)

Various International and

National Day Observance

¢ To Build the health consciousness among
the community various days like World
cancer Day,World Heart Day,World
Hepatitis day,World diabetic day,World
Papilloma virus day,World Nursing day
etc. were observed in befitting Manner.

* On World Hepatitis Day we have
immunized all our staffs and doctors
against Hepatitis 'B' virus.
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Various Facilities & Events Held in

2022-23
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Formation of Doctor's Club

e Everyday discussion about the condition
of the admitted patients, academic
postmortem of the previous day death (If
any)

e Short Academic discussion if any

* Remembrance and tribute to some
legendary Medical persons, Poets and
National Heros.

Publication of the Hospital

e |st time in 2023, on the eve of Annual
scientific conference - a Magazine named
'Mirpur AMCGH Update' has been
published.

e This Magazine is given as a token of gift to
every admitted cabin patients as
promotional item of the hospital.

Others Relevant Activities

e Establishment of Khan Bahadur
Ahsanulllah Corner with a mini library at
the reception lounge

¢ A rooftop garden with mini conference
facility has been established

e |50th birth anniversary of our founder
Khan Bahadur Ahsanullah was observed
with special presentation on "Health
thought of Khan Bahadur Ahsanullah

(R)".
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Some Revenue Collection From
Roof Top Garden

e From January 2023 to June 2023 total
collection 5375 Tk.

e This are organic vegetables produced in
our roof top garden which is very popular
and attractive.

e Among others Banana and Mangoes were
distributed to the doctors, staff of the
hospital & also to some high official of
DAM as a suvineurs

Way forward / Future planning

Immediate Planning
Expansion of the bed capacity of the hospital from 30 beds to 50
beds.

Construction of world-class standard new 5 Cabins with the
central oxygen and sucker facilities

Arrangement of more Isolation Beds

Arrangement of separate ward for patients of infectious disease.
Establishment of Two Radiotherapy Machines within 6 Months.
Intermediate Planning

Establishment of a portable x-ray Machine

Establishment of CT Scan Machine

Establishment of a Mammography Machine, Activation of old
endoscopy and colonoscopy machine

Establishment of a Trade meal ETT Machine

LongTerm Planning

Establishment of the infrastructure of the Hospital Building which
will be a 10 storied Building.

Challenges

e Limited space at this moment - For CT
Scan Machine, Mammography Machine
and Radio therapy Machine establishment
needs more space and areas.

Hope we will be able to
overcome all the challenges
with your kind cooperation.

03

S b

oS




