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DAM General Coordination Meeting
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Duration: January  to December 2023

D
A

M
 E

d
u

ca
ti

o
n

 S
ec

ro
r

Presentation 
on 

DAM Education Sector
Write a Plan

This is a placeholder. Type

Your text here

Find Investors
This is a placeholder. Type

Your text here

Marketing Research
This is a placeholder. Type

Your text here

Set Business Goals
This is a placeholder. Type

Your text here

BUSINESS STARTUP

Journey of DAM Education
2020
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Sectoral Goal:
Envisioning an enabling environment of quality & inclusive

education reflecting needs of disadvantaged groups to

explore and apply appropriate solutions towards

improved life and livelihood.

Whereabouts Education Sector in DAM

• Enabling Environment 

• Quality Education

• Inclusiveness

• Disadvantaged Group

• Appropriate solutions towards 

improved life & livelihood

Education is a Core Sector of DAM

Education Sector Focus for the next Decade 
Ref: DAM Strategy Plan 

1. Education sector will continue through 

Field-based programmes and Institution

2. ECD programme will be expanded through 

community based integrated ECD model. 

3. Wider implementation of multi-grade NFPE 

for Out of School Children

4. Technical collaboration focus on Teachers’ 

Professional Development. 

5. Literacy and Lifelong Learning centres

will be promoted for expansion of literacy 

6. Develop & promote reading, digital & 

interactive learning material for quality 

Education

7. Partnership with GoB and NGOs. 

Education Sector Priorities

1. Increased Coverage of extended primary 

education   [Range from pre-primary to JSC of national 

standard]

2. Beneficiaries: Children from disadvantaged 

groups of population in both rural and urban

3. School improvement in terms of Teachers’

Professional Development

4. Community Engagement 

5. Provide competency based inclusive 

education

Goal 4 : Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all

Relation Mapping of SDG-4 
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হযরত খানোহা্রু আহ্ছানউল্লা (র.) এর চিক্ষা সংক্রান্ত োণী

1. শিক্ষাতেভাব যে মার্জিে হয়,ভাষার েে পশরশুর্িলশক্ষে হয়।

2. জােীয়অর্িত্ব রক্ষা কশরতেহইতলবাঙ্গালা ভাষার উন্নশেএকান্তআবিযক।

3. মােৃভাষা ও ববতেশিকভাষায উভয়ভাষাতে েক্ষো লাভকরাআবিযক।

4. মানশিক ির্িরপশরপুষ্টি শিক্ষারপ্রধান লক্ষয।

5. িকল শিক্ষার উতেিযঅন্তশন িশহেির্ির শবকািিাধন ও পুষ্টি।

6. জনিাধারতেরঅজ্ঞানান্ধকার শবেশূরে কশরতেহইতল িমযকরুতপ শিক্ষা শবিার প্রতয়াজন।

7. শিক্ষার দ্বারাজ্ঞান ও বৈেতনযর শবকাি হয় ।

8. শিক্ষা র্িশবধ: িারীশরক, মানশিক ওআধযার্িক।

9. শিক্ষা দ্বারাজ্ঞান ও বৈেতনযর শবকাি হয়এবং কুিংস্কারতকবহুলাংতি শবলুপ্ত কতর।

10. মানশিক শিক্ষার িশহেআধযার্িক শিক্ষাওআবিযক।

11. মােৃভাষাতে যেইঅশধকার জর্িতব, শিক্ষার েেইপূে িো হইতব।

12. শিক্ষার দ্বারাজ্ঞান ও ৈশরতির শবকাি হয়।

13. দেিতকধনয কশরতে হইতব-হতব শিক্ষা, িেোও ধম িবতল।

14. শিক্ষাস্থল শেনষ্টি- গৃহ, শবেযালয় ও ধম িিালা।

15. দকবলগৃতহ শিক্ষার পশরপক্কোজর্িতেপাতর না বশলয়াই শবেযালতয়রআবিযকো।একষ্টিঅপরষ্টির পশরপূরক।

16. দয জ্ঞান মানশিক ির্ির শবকািকতর, দিই প্রকৃেজ্ঞান।

17. প্রকৃেজ্ঞান লাতভরজনয ভাষা শুিহওয়াআবিযক।

18. পৃশিবীর মূলেত্বগুতলাজাশনতে হতলিাশহেয শিক্ষাএকান্তআবিযক।

19. ইর্িয়লব্ধজ্ঞান হইতেক্রতম ইর্িযতয়রঅলব্ধজ্ঞানলাতভর দৈিাকরতে হতব।

20. নীশে শিক্ষার বহুশবধ উপায়আতে, শবেযালয় এই িকলউপাতয়রঅনযেম।

21. শিক্ষতকরদযাগযো ো াঁহার বযর্িত্বএবং বনশেকির্িও িূক্ষ্ম েি িতনরউপর িম্পূে িরূতপ শনভির কতর।

22. একমাি শিক্ষাপ্রভাতবই মানব প্রজ্ঞা,আিিংযম,আিিম্মানইেযাশে গুতেরঅশধকারী হইয়া িাতক।

23. বালকগেির্ব্ িোই ভুল করতব, শকন্তুঅধীর হইতবননা, হাল োড়তবন না। ঈশ্বতরর রাতজয এই শনয়ম দয, িাধুশ্রম কখনওবযি িহয় না।

24. মানতবর পতক্ষজ্ঞানশপপািা স্বভাবশিি, শিক্ষতকরকর্ত্িবযএই শপপািা ৈশরোি িকরা।

25. মানতবর ৈরতমাৎকতষ ির বীজ শিশুহৃেতয় শবেযমান।

Follow of Education Philosophy of DAM Founder

• Teacher Manual 

• Child Development & mental development 

• জােীয়অর্িত্ব রক্ষা কশরতে হইতল বাঙ্গালা ভাষার উন্নশেএকান্তআবিযক।

• মােৃভাষা ও ববতেশিকভাষায উভয়ভাষাতে েক্ষো লাভকরাআবিযক।

• শিক্ষা র্িশবধ: িারীশরক, মানশিক ওআধযার্িক।

• দকবল গৃতহ শিক্ষার পশরপক্কো জর্িতে পাতর না বশলয়াই শবেযালতয়র

আবিযকো। একষ্টিঅপরষ্টির পশরপূরক।

• শিক্ষতকর দযাগযো ো াঁহার বযর্িত্বএবং বনশেকির্িও িূক্ষ্মেি িতনর উপর

িম্পূে িরূতপ শনভিরকতর।

Rights based Education

0-16 yrs Street & Working Children

Adult Literacy & Continuing Education 

18+ to 45 yrs women & garments workers

Junior Secondary Education

14-18 yrs Children & Adolescent

Pre. & Primary Education

5 yrs children  and  6-14 yrs Out of school children

Early Childhood Development

0-5 yrs children

Education Projects in 2023: 15 Projects
Primary Education Project=4

1. KAAP-UUP Project

2. Out of School Children Program,

Narayangonj

3. Out of School Children Program,

Chattogram

4. Innovative Wetland Education

Provision

Jr. Secondary Education Project=2

1. EAST ALOKON-1 Project

2. EAST ALOKON-2 Project

Rights Based Education=8

1. Drop In Center-II & Girl Emergency Night-

shelter

2. Odhikar Project

3. CLARISSA Child Labour Action-Research-

Innovation in South & South-Eastern Asia

4. Combating Early Marriage in Bangladesh

(CEMB)

5. Street Children Food Distribution-2023

6. Cold Wave Preventative Assistance to

the Cold Affected People:

7. Ramadan Food Program-2023

8. Akbar Ali Khan DAM School

Construction Project

Adult Literacy & Continuing Education=1

1. Workplace Adult Literacy Project

Sector Priorities: Increase Coverage

Education Projects in 2024: 10 Projects
Primary Education Project=4

1. KAAP-UUP Project

2. Out of School Children Program,

Narayangonj

3. Out of School Children Program,

Chattogram

4. Innovative Wetland Education

Provision

Jr. Secondary Education Project=2

1. EAST ALOKON-1 Project

2. EAST ALOKON-2 Project

Rights Based Education=8

1. Drop In Center-II & Girl Emergency Night-

shelter

2. Odhikar Project

3. Akbar Ali Khan DAM School

Construction Project

Adult Literacy & Continuing Education=1

1. Workplace Adult Literacy Project

Sector Priorities: Increase Coverage

Present Donor=6

BNFE under MoPME, KAHF-IsDB, Read Foundation, DAM-UK, ALOKON Trust, 

Outdoor Cap

Coverage of Education Projects in 2023

Coverage

District: 
18

Upazila
: 55

HR

Staff: 
249

Tutor: 
1889

Projects

15

District: Dhaka, Manikgonj, Munshigonj,
Narayangonj, Narshindi, Kishoregonj, Tangail,
Faridpur, Rajbari, Madaripur, Shariatpur
Gopalgonj, Chattogram, Nilphamari & Kustia
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Our Learners on the way to school Our Learners on the way to school

Urban slum where DAM provide education Haor Area where DAM provide education

Outside of Children Learning Center Inside of Children Learning Center
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Inside of Children Learning Center Mentionable Progress of Education Sector

1. About 72,619 learners are getting Non-formal 
Education Services from

2. Everyday about 200 Street Children are getting 
Breakfast & Lunch from DiCs

3. Everyday 95 outreach street children are getting Lunch 
everyday from DAM Education Sector

4. 10 Street girls are getting night shelter in each night

5. 68,563 sapling has been planted through Tree Plantation

Excellence Beyond Academic Activities

• Life Skill
• Livelihood Skill
• Night shelter for street Adolescent girl
• Counseling 
• Primary Health Care Service
• Food & Winter Cloth Service for Street 

Children
• Leadership Development

Co-curricular Activities

Safeguarding Policy Implementation
• 100% staffs (Dec ’23) are informed and oriented on

CoC, PSHEA and Safeguarding policy
• 100% staffs are in practice of these policy
• 100% office have complain box with a reporting flow

chart
• 100% offices have assigned a safeguarding focal person
• 100% office are following PSHEA Monitoring Checklist

• Require Bangla version of PSHEA & Safeguarding policy
• Require Complain box management guideline

Social Actions
• Gardening in CLC campus
• Cleaning of UCLC campus
• Vaccination Campaign
• Awareness Campaign on 

protection of Early Marriage
• Awareness on  seasonal 

diseases prevention
• Tree Plantation
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Daily Class Activities

Pre-Primary Education

Primary Education Jr. Secondary Education

Pre-Primary Education

Activities Highlights: 
National Progress Dissemination program 2023

Chief Guest: Md. Nuruzzaman Sharif, NDC, Director (Joint Secretary) 

Bureau of Non-Formal Education, MoPME

Activities Highlights:

Best UCLC & Best Teacher Award 2023

Chief Guest: Kazi Rafiqul Alam, President, Dhaka Ahsania Mission

Activities Highlights:

Progress Review Meeting

Chief Guest: Anjir Liton, Director General of Bangladesh Shishu Academy

Activities Highlights:
Winter Cloth distribution for 700 Street Children

Eid Food for 510 working & Street connected 
Children Ramadan Food Support to among 600 distress people & Street Children

Activities Highlights:
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Activities Highlights:

Staff Development Training on New 
Curriculum

Donor representatives visit in education projects

Activities Highlights:

National & International Day Observation
Media Coverage

Monitoring & Audit in Education projects

• Monitoring by Central MIS & Monitoring Unit: 14 Times

• Audited by Internal Audit Unit: 12 Times 

Project Proposal Submitted

# Name of Submitted Proposal Donor

1 Primary Education for Behari Children

(Jointly with OBAT)

IsDB

2 Education provision for slum Children KAHF

3 Holistic Development for underprivilege

children

ALOKON Trust

4 Partnership with Qatar Foundation Qatar Foundation

5 Ain Shohayota Project Grants Competition Democracy 

International
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Education Projects Budget FY 2023-24

Particular BDT

Education Sector projects’ budget in 
FY 2023-24 

11,68,79,989

OOSC projects’ budget (Jan-June ‘24) 15,70,17,000  

Total Education Sector Budget 
in FY 2023-24 

27,38,96,989

Major Problems & Challenges Faced

• Critical fund disbursement policy of donors

• Reimbursement system of DAM 

• Mandatory of DAM Contribution for project implementation 

• Delay procedure for approval of Bill-Vouchers

• NoC/Certificate collection problems from Govt. agencies 

• Decrease of project call on Non-Formal Education from 

Donor

• Trained Teachers drop-out

• Increase cost for new curriculum  


