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Whereabouts Education Sector in DAM Education Sector Focus for the next Decade
Education is a Core Sector of DAM Ref: DAM Strategy Plan
Sectoral Goal:
Envisioning an enabli 1 of quality & inclusi 1. Education sector will continue through
reflecting needs of groups to Field-based programmes and Institution

explore and apply appropriate solutions towards
improved life and livelihood.

2. ECD programme will be expanded through
community based integrated ECD model.
Wider implementation of multi-grade NFPE
Enabling Environment for Out of School Children

« Quality Education 1 (I8 4. Technical collaboration focus on Teachers’

[ — Professional Development.
Inclusiveness ieona 220 1Y

w

. Literacy and Lifelong Learning centres
will be promoted for expansion of literacy
. Develop & promote reading, digital &
@ Dhaka Ahsania Mission interactive learning material for quality
Service

Disadvantaged Group

o

.

Appropriate solutions towards

oD s Education
. Partnership with GoB and NGOs.

improved life & livelihood

~

| Education Sector Priorities .‘.\‘“f. Relation Mapping of SDG-4
. == & Goal 4: Ensure inclusive and equitable quality education and
1. Increased Coverage of extended primary j‘l‘ promote lifelong learning opportunities for all

education [Range from pre-primary to JSC of national
standard]

2. Beneficiaries: Children from disadvantaged
groups of population in both rural and urban

3. School improvement in terms of Teachers’
Professional Development

4. Community Engagement

c Programmatic Focus
(Ficld based programmes')

5. Provide competency based inclusive
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Follow of Education Philosophy of DAM Founder

* Teacher Manual
* Child Development & mental development
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. Rights based Education
# 0-16 yrs Street & Working Children

| Adult Literacy & Continuing Education
18+ to 45 yrs women & garments workers

Junior Secondary Education
14-18 yrs Children & Adolescent

Pre. & Primary Education
5 yrs children and 6-14 yrs Out of school children

+ Early Childhood Development
0-5 yrs children

Components of Education Programmes

Sector Priorities: Increase Coverage

Education Projects in 2023: 15 Projects

Primary Education Project=4 Rights Based Education=8

1. KAAP-UUP Project 1. Drop In Center-ll & Girl Emergency Night-
helt
2. Out of School Children Program, shelter
Narayangonj 2. Odhikar Project
3. Out of School Children Program, 3. CLARISSA Child Labour Action-Research-
Innovation in South & South-Eastern Asia
Chattogram
4. Combating Early Marriage in Bangladesh
4. Innovative Wetland  Education (CEMB)
Provision
5. Street Children Food Distribution-2023
Jr. S d Education Project=2
I Secondary Ecucation Project 6. Cold Wave Preventative Assistance to
1. EAST ALOKON-1 Project the Cold Affected People:
2. EAST ALOKON-2 Project 7. Ramadan Food Program-2023
Adult Literacy & Continuing Education=1 8. Akbar Ali Khan DAM School

1. Workplace Adult Literacy Project Construction Project

Sector Priorities: Increase Coverage

Education Projects in 2024: 10 Projects

Primary Education Project=4

1. KAAP-UUP Project

Rights Based Education=8

2. Out of School Children Program, shelter

Narayangonj 2. Odhikar Project
3. Out of School Children Program, 3. Akbar Ali Khan DAM School
Chattogram Construction Project

4, Innovative Wetland Education Adult Literacy & Continuing Education=1

Provision 1. Workplace Adult Literacy Project

5& ALOKON

Ancanda
TH Miasinn UK

2 read

Jr. Secondary Education Project=2
1. EAST ALOKON-1 Project
2. EAST ALOKON-2 Project

k2

Present Donor=6
BNFE under MoPME, KAHF-IsDB, Read Foundation, DAM-UK, ALOKON Trust,

1. Drop In Center-ll & Girl Emergency Night-

Coverage of Education Projects in 2023

e 3 " Coverage Projects

(% District: Staff:

& ; 18 249
Upazila Tutor: 5

155 1889
R ~fh T District: Dhaka, Manikgonj, Munshigonj,

Narayangonj, Narshindi, Kishoregonj, Tangail,
Faridpur, Rajbari, Madaripur, Shariatpur
Gopalgonj, Chattogram, Nilphamari & Kustia
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Our Learners on the way to school Our Learners on the way to school

—

Haor Area where DAM provide education
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Mentionable Progress of Education Sector
1. About 72,619 learners are getting Non-formal
Education Services from

2. Everyday about 200 Street Children are getting
Breakfast & Lunch from DiCs

3. Everyday 95 outreach street children are getting Lunch
everyday from DAM Education Sector

4. 10 Street girls are getting night shelter in each night
5. 68,563 sapling has been planted through Tree Plantation

]

Life Skill
Livelihood Skill
Night shelter for street Adolescent girl
Counseling

Primary Health Care Service

Food & Winter Cloth Service for Street
Children

Leadership Development

Co-curricular Activities

3

Safeguarding Policy Implementation

100% staffs (Dec '23) are informed and oriented on
CoC, PSHEA and Safeguarding policy

100% staffs are in practice of these policy

100% office have complain box with a reporting flow
chart

100% offices have assigned a safeguarding focal person
100% office are following PSHEA Monitoring Checklist

Require Bangla version of PSHEA & Safeguarding policy
Require Complain box management guideline

Social Actions
Gardening in CLC campus
Cleaning of UCLC campus
Vaccination Campaign
Awareness Campaign on
protection of Early Marriage
¢ Awareness on seasonal

diseases prevention
* Tree Plantation
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Daily Class Acthltles

Jr. Secondary Education

Primary Education

Activities Highlights:
National Progress Dissemination program 2023

Chief Guest: Md. Nuruzzaman Sharif, NDC, Director (Joint Secretary)
Bureau of Non-Formal Education, MoPME

Activities Highlights:
Best UCLC & Best Teacher Award 2023

Chief Guest: Kazi Rafiqul Alam, President, Dhaka Ahsania Mission
- S

— -

Dhaka Ahsa,
Educatio.

@ Best UCI.C and Best L—dcher Award 2023 g

Izslon

Activities Highlights:
Progress Review Meeting
Chief Guest: Anjir Liton, Director General of Bangladesh Shishu Academy
#3

Annual Progress Review Meeting

- ne 2
Vanue: DAM Auditor i, G5 Date: 14 June

Organized by KAAPLUUF Fraject, Pi. Education Sector

Activities Highlights:
Winter Cloth dlstrlbutlon for 700 Street Chlldren

Eid Food for 510 working & Street connected
Children

Activities Highlights:
Ramadan Food Support to among 600 dlstress people & Street Chlldren
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Activities Highlights:

Staff Development Training on New
Curriculum

Activities Highlights: Media Coverage

National & International Day Observation

Project Proposal Submitted

n Name of Submitted Proposal m

Primary Education for Behari Children IsDB
(Jointly with OBAT)

Monitoring & Audit in Education projects

-
Iy

* Monitoring by Central MIS & Monitoring Unit: 14 Times

Education provision for slum Children KAHF

* Audited by Internal Audit Unit: 12 Times Holistic Development for underprivilege ~ ALOKON Trust

children

. Partnership with Qatar Foundation Qatar Foundation

Ain Shohayota Project Grants Competition Democracy
International
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Education Projects Budget FY 2023-24 Maijor Problems & Challenges Faced

parictr o el

Education Sector projects’ budget in 11,68,79,989 « Critical fund disbursement policy of donors

EY 2023-24 * Reimbursement system of DAM
* Mandatory of DAM Contribution for project implementation

OOKE it s e 2 15,70,17,000 * Delay procedure for approval of Bill-Vouchers
* NoC/Certificate collection problems from Govt. agencies

TOtaI Education Sector Budget 27,38,96,989 « Decrease of project call on Non-Formal Education from

in FY 2023-24

Donor

Trained Teachers drop-out

Increase cost for new curriculum

THANK YOU!




