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Welcome to Presentation on 
CC & DRR Sector

Md. Jahangir Alam

Joint Director, CC & DRR Sector

Envisions  of DAM as a value based organization :
o Holistic and spiritual development for wellbeing of the human

community and care for nature;
oDAM is committed “to achieve a paradigm shift” in disaster

management and climate change adaptation process;
oFloods, tropical cyclones, storm surges and draughts are likely

to become more frequent and severe in the coming years;
oConsidering the adverse impact of CC, DAM has mainstreamed

CC & DRR to support the vulnerable people as a “mission for
change’ to improve the living conditions integrating divine
values and providing high quality services.

Changes in the 

Development Industry

PARADIGM SHIFTS

Perspectives: 

• Sustainable Dev Goals (SDG) 2030

• DAM Strategy Plan 2015-25

We ask you to COMMIT to make the 

world a better place
and  

to share the Goals with 
EVERYONE Focus/ Areas of Critical Importance :

 People
 Planet
 Peace
 Prosperity
 Partnership
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DAM Strategy Plan 2015-25
Programmatic focus and components of CC & DRR Sector: 

 Climate Change Adaptation and  Disaster Preparedness;

 Strengthening Mitigation Measures;

 Restoration & Conservation of Biodiversity and Eco-System;

 Emergency Response and Recovery.

Glimpse :
 No of Projects : 06 ( Newly Awarded Project on 5th June’2023, 

Funded by WFP);
 No of Staff :69 ( M- 47, F-22);
 District Coverage : 07;
 Working Upazilla’s : 27.
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Activities Target Achievements Not Achieved Causes 
not for 
Achieved 

Climate Resilient Education Support 1,800 Learners 1,800 Learners - -

Developed School Safety Plan 02 02 - -

Facilitate the Training on Safeguarding 8,530 8,530 - -

Formation of Disaster Management Committee’s ( DMC’s) at 
Union, Upazilla and District level

03 03 - -

Develop the Contingency Plan for Jamalpur District 01 01 - -

Cash support to 50 HH for purchasing the fishing net 250,000 250,000 - -

Cash support to 25 HH for boat repairing; 250,000 250,000 - -

Agricultural input support  to 75 HH for harvesting 600,000 600,000 - -

Cash for work for plinth raising to 75 HH; 375,000 375,000 - -

Hotline Activation and Pathway Tracking of Cyclone MOCHA 04 04 - -

Facilitate the campaign/ awareness building program on 
Covid -19 and Flood  

27 Sessions 27 Sessions - -

Class Room Based Lesson Demonstration on CC & DRR 120 Sessions 120 Sessions - -

Activities Including Safeguarding : Climate Change Adaptation and  Disaster Preparedness Activities Including Safeguarding : Strengthening Mitigation Measures

Activities Target Achievements Not Achieved Cause not for Achieved 

Capacity Building Training – Sufal Project ( 6 
Categories ) 

5,760 5,100 (89%) 660 Unexpected Pressure in 
Beneficiaries Selection , 

Rangunia. 

Alternative Income Generating Activities 8,530 6,093 (71%) 2,437 Due to Fund Crisis

Training  on national and international 
architecture of Disaster and Climate Change 
for the selected members of DMC’s

01 01 - -

Provide training to the selected members of 
DMC’s on Community Risk Assessment 
( CRA) 

01 01 - -

Develop the Risk Reduction Action Plan
( RRAP)  and Validate the Plan at Union Level

01 01 - -

Training on Homestead gardening 75 Nos 25 Nos 50 Nos Scheduled Changed for 
Cyclone MOCHATraining on Consumer Electronics 25 Nos - 25 Nos

Training on Plumbing 25 Nos 25 Nos -

Training on Poultry Rearing 25 Nos 25 Nos - -

Safeguarding Training to the Project Staff  
( SHOUHARDO-III+,  Sufal )

54 53 - -

Activities Including Safeguarding : Restoration & Conservation of Biodiversity and Eco-System 

Activities Target Achievements Not Achieved Cause not for Achieved 

Submit Community Development 
Project ( CDF) 

128 119 ( 93%) 09 Project in the Protected 
Areas 

Fund Disburse for CDF 32,256,000 ( 128) 14,318,400 (57) 17,937,600(71) Disbarment delayed for 
BFD

Submit Livelihood Development
Fund ( LDF) 

8,530 3,958 (46%) 4,572 Training Delayed Due 
to Fund Crisis 

Fund Disburse for LDF to 8,530 HH 214,956,000 60,681,600 (2,408) 154,274,400(6,122)

Identification of Forest Patroller and 
Provide Training  

2,304 2,304 - -

Honorarium Disburse to the 
Patroller

28,600,000 24,352,000 4,248,000 Delayed of Bank Account 
Opening Process 

Savings Target Up to June 2023 10,240,000 5,599,000 4,641,000 Beneficiaries Didn't 
received the LDF

Conduct the Training Needs 
Assessment for AIGA

01 01 - -

Developed the Training Modules on 
AIGA

10 12 - -

District Total 
Population

Inundated 
Areas 
(sq. km.)

Impact
Population

Extreme Poverty
Headcount (%)

Sunamganj 2,963,756 998 (94%) 1,398,061 19
Netrakona 2,471,924 533 (27%) 276,667 16

Key 
characteristics 
of Flash Flood 
in Northeast 
Bangladesh and 
Impact  

District Project 
Completed

Donors No of 
Upazilla 

No of 
Unions 

Total HH Budget Types of Support 

Sunamganj 05 03  & own 07 15 16,940 81,904,493 MPCG, NFI, Food , Dignity 
& Hygiene Kit, Tube well, 
Latrine and Shelter 
repairing

Netrakona 03 03 03 04 1,699 17,328,924

Noakhali 01 01 01 01 2,200 1,280,000 Ramadan Food Parcel 
Distribution

Project Name Donor Budget Working Areas No of HH Types of Support 

District Upazilla’s Unions

Flood Anticipatory 
Action 

World Food 
Program 2,105,340

Jamalpur 07 37 9,133 Beneficiaries 
Data Base Development 

Activities Including Safeguarding : Emergency Response and Recovery

Challenges During Performing the Activities Strategies for Overcoming the Challenges 

Prior Funding Support from the Organization Ensure Pool Funding and strategy development for using 
the fund

Unavailability of Professional Staff Develop resource Pool, Ensure  Staff Capacity 
Development, Acknowledgement and remuneration 

Mainstreaming disaster risks reduction integrating climate 
risks within organization

Mainstreaming DRR &CCA – requires conceptual clarity 
and Commitment of all entities 

Maintain effective coordination , cooperation and 
collaboration among other entities

Two way approach need to be executed and installation 
the mechanism of assessment and research

Ensuring need based timely support Prioritization and clear understanding about support 
provision

Bureaucratic management system ( Filing Process) Operationalizing the ICT based management system

Reducing donor funding changing global context Develop professional pool for resource mobilization and 
strategic direction Lack of Negotiation capacity 

Partnership with intermediary  like government, UN and 
INGO’s

Strong negotiation, Clear TOR and Rapport building.

Challenges and Strategies to Overcome  Support Required from other Entities 

o Support pro-actively from Admin and HR for human resource
development ,staff resource pooling, recruitment and capacity
development;

o ICT based support from AIES Unit for data base development
and documentation;

o Professional support from Resource mobilization Unit in
proposal development, negotiation and advocacy work;

o Planned and professional support from MIS Unit and Internal
Audit Unit for transparency and accountability;

oCollaborative support with clear understanding and
commitment from F & A division for smooth implementation.
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Good Practices  

o Mainstreaming Needs Assessment Process;
o Faster and Need based humanitarian response capacity;
o Develop Contingency plan;
o Engaged with Forecast Based Anticipatory Action;
o Developed single uniformed beneficiaries' data base at District level;
o Promotion of Climate Resilient Initiatives;
o Promote Climate Resilient Education;
o Identify and promote Alternative Livelihood Options.

Future Plan 

o Sectoral human resource pool development with professional staff;
o Sectoral pool fund development and timely management cost sharing

with DAM;
o Donor mapping including corporate sector donors;
o Active role play nationally and internationally with Forecast Based

Anticipatory Action;
o Promote Climate Resilient Initiatives with innovative adaptation and

mitigation measures;
o Ensure organizational visibility with evidence based documentation;
o Identify and promote Alternative Livelihood Options.

Photographs of Different Program Activities  
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