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Sk. Shafiqur Rahman
Coordinator-M&E, KAAP-UUP

Education Sector

Presentation 
on 

DAM Education Sector

DAM General Coordination Meeting
7 January 2023

DAM Auditorium, Dhanmondi

Duration: January  to December 2022

Whereabouts Education Sector in DAM

Sectoral Goal:

Envisioning an enabling 

environment of quality and 

inclusive education reflecting 

needs of disadvantaged groups 

to explore and apply 

appropriate solutions towards 

improved life and livelihood.

কেবল গৃহে শিক্ষার পশরপক্কতা জন্মিহত পাহর না বশলয়াই শবদ্যালহয়রআবিযেতা, এেটি

অপরটির পশরপূরে।

------------খানবাহাদুর আহছ্ানউল্লা, (ছুফী- পৃষ্ঠা: ৭২৪)।
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Skills of Literacy for adults & access to rights & 

entitlement

Junior School Education to children, from 6 to 8 

grade 

First stage of Pre-primary & Primary 

education from 1 to 5 grade 

Early Childhood Care development 

through center based activities

Education Sector Components 

• Out of school children (dropout & never enrollment)

• Children with disability(mild)

• Children of climate refugees

• Ethnic (from plain and hilly area) or socially excluded minority groups

(dalit and gypsy)

• Students of formal primary schools

• Working children, Street Connected Children

• Unemployed (skilled, semi-skilled) youths from poor families

• Women from underprivileged families living in rural and urban slum

areas.

• Children of Rohingya Community

Our Beneficiaries
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Present ongoing Education Project: 13-2=11

Primary Education Project=3

1. KAAP-UUP Project

2. Out of School Children Program, 

Narayangonj

3. Out of School Children Program, 

Chattogram

Jr. Secondary Education Project=2

1. EAST ALOKON-1  Project

2. EAST ALOKON-2 Project

3. Eradication of Hazardous Child Labour

Project: Completed in November 2022

Rights Based Education=6

1. Drop In Center-II (DIC-II)

2. CLARISSA_Child Labour Action-

Research-Innovation in South and South-

Eastern Asia

3. Odhikar Project

4. Combating Early Marriage in Bangladesh 

(CEMB)

5. Home for hope: Girl Emergency Night-

shelter

6. Cold Wave Preventative Assistance to the 

Cold Affected People: Awarded in 

December 2022

7. Words to Reality Project: Completed in 

October 2022
> Adult Literacy & Continuing Education-0

> Early Childhood Development-0

Coverage of Present Education Projects

Coverage

District: 
16

Upazila
: 54

HR

Staff: 
249

Tutor: 
1889

Ongoing 
Projects

11

District: Dhaka, Manikgonj, Munshigonj, 
Narayangonj, Narshindi, Kishoregonj, Tangail, 
Faridpur, Rajbari, Madaripur, Shariatpur & 
Gopalgonj, Chattogram, Nilphamari, 
Mymensingh, Barishal

Education Projects’ Lifetime

 Non-formal Pre-Primary

75 center, 2297 learners

 Non-Formal Primary: 

 1814 Centre, 55,694 Learners

 Support to Formal School: 

 1,015 Schools

 Pre-primary Education

 NFPE with MGTL Approach 

 Inclusive Education

 Support to Govt. Primary School 

for governance, pedagogy, quality  

 School Feeding Programs

Age: 5-14 Years
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 Non-Formal: 

12 Campus, 921 Learners

Education & Training=893 

Learners

 Formal: 

3 Schools

 Junior Secondary Non-formal Education (VI 

to VIII grade)

 Flexible School for Working Children

 Linkage with TVET

 Life Skill Development

 Support to Govt. School for governance, 

pedagogy, quality  

Age: 11-17 Years

 2 DiCs + 3 pocket center

600 Street connected 

Children

 Out reach services 

 Non-Formal Primary Education

 Food Support (breakfast & Lunch)

 Life Skill Training

 Counselling & Health Service

 Advocacy

 Vocational Training & Job Placement

Day Care 
Centre & 

Reading for 
Children

Shishu
Bikash 

Kendra (SBK)

Parenting 
Education

 1 Centre

25 Garments Worker

Maa Literacy Campaign

 Workplace based Literacy for Worker

 Family Life Education (FLE)

 Maa Literacy Campaign



January 23

4

Percentage of Learners Attendance in some Education project
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Mentionable Progress of Education Sector

• About 70,000 learners are getting Non-formal Education 
Services

• Everyday about 200 Street Children are getting Breakfast 
& Lunch from DiCs

• Everyday 95 outreach street children are getting Lunch 
everyday from DAM Education Sector

• 10 Street girls are getting night shelter

• 989 young Adolescents have got Vocational Training 

• 1,819 CLCs are managing by local community

• 16,371 community people are voluntary engaged with 
education Management

• 105 youth & adolescent groups are voluntarily engaged as 
change agent

Mentionable Progress of Education Sector

UCLC visited by  Headmaster 

Alhaj Madhu bapary High school   
UCLC Visited by  Headmaster  

Sultan Mollah High school   
Community Monitoring

• 54 Upzila Govt. Administrations are directly 
involved with DAM Education Sector  

• Membership of 12 districts’ Govt. Child Marriage 
Protection Committee

Mentionable Progress of Education Sector
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• Established National Cross-Sector Body through DAM
Education Sector to ensure child rights

• 16 Days Activism against no violence against women and 
children

• District level advocacy to ensure street children entitlement

Mentionable Progress of Education Sector Social Actions by Adolescent  

• Gardening
• Cleaning of UCLC campus
• Mask Distribution
• Vaccination Campaign
• Awareness Campaign on protection of 

Early Marriage

Community Initiatives/Contributions

> Eid Food Package (Semai, Sugar & Milk) distribution among 2950 Learners in 
slum areas
> 205 learners have received Eid dress.
> Hand wash basin, Water filter, Motor & Water Tank has been set-up in 21 CLCs
> Eye care service (health camp) organize for learners
> 10 White & blackboards, 15 set bench & water jar has been donated

Community Initiatives

Exposure Visit to Bangladesh National Zoo, Bangladesh Biman Museum.
CLC & UCLC Collect 3100 face Mask from different stakeholders.
Organized Annual Picnic and Sports.
Organized mainstreaming learners 
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Activities Highlights: 
International Day for the Elimination 

of Violence Against Women

Activities Highlights: National Mourning Day Observation

Activities Highlights: 
International Literacy Day

Activities Highlights:
Cake festival & Story telling session 

Cake festival for Street Children

Story telling session for newly enrolled children
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Activities Highlights: 
Exposure Tour for Children

Donor representatives visit in Education Projects

Development Partners of Education Projects

 MoPME, Govt. of Bangladesh
 Ministry of Labour and Employment, GoB
 Plan International
 King Abdullah Humanitarian Foundation, IsDB
 Read Foundation-UK
 DAM-UK 
 ALOKON Trust
 Consortium for Street Children (CSC)
 Commonwealth Foundation
• euglena Co. Ltd.

Monitoring & Audit in Education projects

• Monitoring by Central MIS & Monitoring Unit: 12 Times

• Audited by Internal Audit Unit: 11 Times 

• Audited by External Audit Farm: 6 Times 
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Major Challenges Faced

• Critical fund disbursement policy of donors

• Reimbursement system of donor Fund

• Mandatory of DAM Contribution for project implementation 

• Decrease of project call on NFE from Donor

• Effect of COVID-19 in Education System

• Trained Teachers drop-out

Project 
Phased-
Forward

• DIC-II

• Words to Reality

• EHCL

Concept 
Note 

Awarded

• Floating School in Haor Area: On 
Process through DAM-UK 

• Out Of School Children: Extension 
1 Year

Project in 
Pipeline

• DIC New Project/Extension for 1 Year: 
January 2023

• School Feeding Project, Barishal: May 2023

• School Feeding Project, Mymensingh: May 
2023

• Workplace Adult Literacy: March 2023

Project & Concept Note Awarded 

Project & Concept Note Awarded Education Projects Budget

Particular BDT

Total Budget of 12 projects 
(up to end 2025)

1689,021,625

Total Budget of 12 projects 
in FY 2022-23

745931,931+
954,150
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Reading for 

Children

Child lead 

Story telling

Scope of new Project Development

Multi-Grade 

Teaching 

Learning  

Use of 

Table & 

Stool in 

NFPE 

Scope of new Project Development

Education for 

Street Children 

in DiC

Out-reach 

program for 

street childen

Scope of new Project Development

Boat Schools
Ferry Boats

Scope of new Project Development



January 23

10

Youth 

Development 

through 

Sports & 

Culture

Inclusiveness

Scope of new Project Development

Maa

Literacy 
Workplace 

Adult 

Literacy

Ganokendra 

initiatives

Scope of new Project Development


