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‘ Project: Drop-in-Centre for Street and

Education Working Children in Dhaka City (DiC) II-
sector |Mohammadpur.
Objectives:

Build the self esteem among the street and working
children to develop them responsible citizen.

Education .
sector Achievement

The environment of DIC is very neat and clean
181 children enrolled up to August ‘22 (yearly target 200)
During visiting period (August '22), 149 children out of 181 remained in DIC),

On average 57 children attend in the DIC per day ( in the visiting 2 days and
previous 3 days) .

On average 53 children have taken Lunch in the DIC per day.
No discrimination founds in lunch distribution process.

Children satisfaction level on quality of food is good.

Education

e Achievement

171 children enrolled in education
program, average attendance rate is
41.39%.

134 children received individual
counselling services 223 times from
January to July-2022

From January to July 2022, 171
children received health services 902
times

Satisfaction level on health services
is good.

Recreational sessions are regular, the
children performed dances and songs
well.

Education

T Achievement

Awareness and issue based meetings
regular,

Awareness level of early marriage,
definition of the children and basic
rights is up to the mark

All children were found with short nail
and hair.

4 out of 9 children visited are engaged
in jobs and their average monthly
income is 4500/-.

88 children have been involved in the
savings scheme till the visiting period,
Total Savings 17869/-.

Stock register and relevant registers are
updated

i [
Education Areas that need to be improved/revised
sector

MGTL approach is not effective in DIC, so learners
performance is not up to the mark.

Awareness level on steps of hand washing and child rights
are not up to the mark.

Out of 30 children, 9 had scabies, 3 had oral sore and one
had leg sore

11.6% malnourished children in the DIC.

The process of counselling is not maintaining properly and
the change are not marking properly

Life skills and vocational trainings are yet to be done.
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Health and | Project: Strengthening advocacy for comprehensive
WASH sector amendment of Tobacco Control Law and increase tobacco tax
Objectives:

1. To run a campaign engaging policymakers and relevant
stakeholders to support TC law amendment (specially to
incorporate provisions in the TC law to ban DSA, product display at
POS, single sticks sale and E-cigarettes ban by 2022)

N

. To engage policymakers and influencers to support increasing tax
and price on tobacco products in FY 2022-23

w

. To run a comprehensive media campaign to support TC law
amendment and increase tobacco tax and price

Healthand Policymakers/stakeholders engagement for TC law
WASH sector ‘ amendment

Alist of policy makers
/stakeholders has been updated
with short biography.

One to one meeting has been
done with 3 Ministers and 12
MPs.

Honorable Ministers and MPs
expressed their commitment to
work on law amendment.

Small group follow-up/
Sensitization meetings with
retailer associations have been
conducted.

Health and WASH
sector cont-——————————————

0 A combined meeting has been
conducted with 110 members of |
different retailers’ associations. anti-
tobacco organizations and Journalists.

o Honourable  Commerce  Minister
joined as the Chief Guest.

Chief Guest committed to take
initiatives to remove cigarettes from
the “Essential commodity list in
Essential commodity act- 1956”

TC law amendment (draft) is uploaded
on the website ministry of health,
DAM mobilized 2068 people to submit
comments on supporting the draft
law.

Healthand ' Support for increasing tax and price on tobacco

WASH sector products:
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A letter (call for action) signed
by DAM President and sent to all
350 MPs.

Project team visited 12 MPs, 3
honourable MPs talked in the
budget session in parliament in
favour of increasing tobacco tax

Human chain organized, in
favour of tobacco tax and price
increase, 120 people from
different level participated.
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Health and

Medi ver: for TC law amendment and incr Iw‘
WASH sector edia coverage for TC law amendment and increase la

= 2 press conference organized, 120
journalists attended in the
conference.

= 26 OP-EDs published on TC Law
amendment and Tobacco Tax

= 719 media reports were
published

A lot of Social Media posts were

generated.

Health and F :
W:SaH s:"cmr Areas that need to be accomplished/revised

[}

Advocacy meeting with NBR chainman.

o

Relationship with NBR needs to be more strengthen.

0 1 notice is circulated. Need to circulate 2 more notice for
the implementation of LG common guideline and Tobacco
Control Law.

o

02 small group meetings with relevant ministries involved
in law amendment committee were under progress till
September 2022.
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CC& DRR ' .. . " " .
sector Building Resilient Urban Communities Project
Project 1: Improvement of .

Community Based Solid Waste
Management System

Project  2:  Establishment  of
Resilience  Academy with  Skill ¥
Development for Sustainable
Economy of the Community

Project 3: Climate Smart
Community Park

CC& DRR
sector Project-1: Community Based Solid Waste Management

0 DAM has developed good working relationship with Faridpur Municipality.

0 HH data collection and HH identification for waste management are
accomplished

o Community Sensitization events conducted on SWM

0 6 Waste Collection Van Handed over to Municipality
02000 plastic Bin for 1000 HH Handed over to Municipality
Training Budget handed over to Municipality

o

0 Training module submitted

o

Plastic Bin and Van will be provided
by the Municipality initiative
Training for Waste Collector/Waste
Pickers/compost workers will be
provided by the Municipality
initiative

o

[
DRR
CE:ctor Project-2: Climate Resilience Academy establishment

0 1144 sqft on 4th floor of Municipality has been provided for establishment of
training academy.

o Academy Set-up is under construction.

1 420 Sqft brick tin shed for preparing hollow brick is established following the
design.

1 50 Participants received hands-on job on Jute Goods(target 45).
0 50 Participants received hands-on job on Hollow brick((target 45)
0 3 auto sewing machine provided for each group (10 members).
1 Visited 2 groups, except one nobody operate the machine.

o

The satisfaction level of the trainees is not satisfactory for Jute Goods

CC& DRR
sector Project-3: Climate Smart Community Park

0 For Park- proposed original budget is about one core and 58 lac but present
work order is 80 lac for only Boundary wall.

o Deliverables/measurement plan and BoQ are available for bounder wall.
0 At the 31.10.22, boundary walls of East, West, South was almost completed.

0 On the decision of the PIC, the land development and excavation of the
pond of the park has been done instead of the northern side boundary.

0 The boundary gate may not be constructed as per the design

0 The construction firm have no tendency to use proper amount of silicon
sand in mixing, if the is the works don’t get the ill opportunity.

0 During visiting period, the silicon sand was not found standard quality.

CC& DRR

[
sector Community involvement

o City profile developed

o Community Vulnerability and Risk Assessment (CVRA)
conducted

o Community Resilience Planning (CRP) is available

o During the visit, the councillors expressed a negative
attitude towards the relationships with officials

o Community Stakeholder Group (CSG) has been formed but
not yet functioned

TEVT Sector  Pallabi VTI

Achievement

The environment of Pallabi VTl is very neat and clean
61 trainees enrolled in Pallabi VTI by VTl own initiative.
41 out of the enrolled 61 trainees graduated.

The training of the rest 20 is ongoing.
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One trainee was enrolled in Graphics Design on March’22,
but the trainee did not receive the training yet.
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TEVT Sector  Achievement

o

During February-October 2022, the net income from own
VTl initiative training is 84,250/-

o

During February-October 2022, the net income from RPL is
38,283/-

During February-October 2022, Graduated 28 from Uttoran
project, all of 28 received certificates.

o

o

Material list has been prepared in the VTI.

o

Stock and other registers are ok, and they match with
reality.

TEVT Sector | Need to be improved

o

Out of the drop-out 02 in Uttaron project , one trainee has
secured pass marks, but was shown dropped.

o

Material distribution of EHCLB project was delayed, some
equipment yet to be delivered.

o

04 out of 06 multimedia projectors were found stored in
the store room, and they may become non-functional.

o

During February-October 2022, no trainee was enrolled
from project.

DIP was not found in VTI Pallabi.
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Recommendations/Opinions

o PMS and conventional monitoring will run
in parallel/single which is more effective.

o Renaming termed Monitoring Unit as MEAL
Unit

o Introduce RBM (Result Based Monitoring)

o Separate guideline will be needed for
conventional monitoring/single guideline
for PMS and conventional monitoring

o Start the online base data collection
process and reporting

o DAM founding aims, philosophy and core
values should be included in monitoring
indicators

o Monitoring data should be converted into
resourceful information for decision
making

o Develop a Core Monitoring Group for
monitoring.

e
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Financial year’s budget should have
consistency with the monitoring
framework/plan.

DAM Monitoring system’s SWOT analysis is
needed considering national, international
and UN organization

Guideline will be reviewed through a half
day workshop

Guideline will be reviewed following the
Scope of work and ToR (draft).

Thank You




