
8/8/2023

1

Welcome 
Presentation  on WASH Project, DFED

Presented by:

Md. Asaduzzaman

Chief Executive Officer (CEO), DFED

Date: 07 August, 2023

SDGs (2015-2030)

SDGs (2015-2030) Project synopsis under DFED
Sl Project Name Activity Working Area Fund Support

1 OBA (Output Based Aid) 
Sanitation 

Hygienic Latrine 
Loan 10000

8 Upazila under 2 
district (Satkhira & 
Jashore)

World Bank 

2 HYSAWA (Hygiene, 
Sanitation and Water 
Supply) 

Hygienic Latrine  
Loan 12000-25000

4 upazila under 
Satkhira District 

SDC (Switch Development 
Corporation)

3 SDL (Sanitation 
Development Loan)  

Hygienic Latrine  
Loan 10000
Service charge provided 
by PKSF

Jashore
Satkhira

PKSF Funded and technical 
support by World Bank

4 BD WASH (Bangladesh 
Rural Water Sanitation 
and Hygiene for Human 
Capital Development 
Project)

Shulov Tk 18500
Bilash Tk 22000
Shovon Tk 29000
Shoukin Tk 50000
Water loan 15000-60000

21 branch covered  
15 Upazila under 6 
district.

GoB, AIIB (Asian 
Infrastructure and 
Investment Bank), World 
Bank 

Short Description of BD WASH 

The Government of Bangladesh (GoB) intends to implement the Bangladesh
Rural Water, Sanitation and Hygiene for Human Capital Development
Project with financial support from the World Bank (WB) and the Asian
Infrastructure Investment Bank (AIIB) to reform institutions and improve
WASH services that meet the ‘safely-managed’ services in line with SDGs 6

The Project Development Objectives are to- improve access and quality of
water supply, sanitation, and hygiene (WASH) services in selected areas of
rural Bangladesh

DFED as a partner organization of PKSF has implemented OBA Sanitation,
SDL, HYSAWA project previously. Now BD WASH project worked widely In
this project duration DFED provided Latrine support almost 5560 family in
their working area.

Short briefing for the BD WASH project activities

• Safely Managed Water (নিরাপদব্যব্স্থাপিায়পানি)

• Safely Managed Sanitation (নিরাপদব্যব্স্থাপিায়স্যানিটেশি)

• Hand Washing (হাত ধ ায়া)

• Menstrual Hygiene Management (মানস্ক/ঋতুকালীিস্বাস্থযনব্ন ব্যব্স্থাপিা)

• Improve Baby WASH Behaviours (নশশুটদরজিযউন্নতওয়াশআচরণ)

Improve Behavioural change to the stakeholder regarding the said 
issues. 
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Picture of different Latrine product under BD WASH 

Shulov Latrine Picture Soukhin Latrine Picture Bilash Latrine Picture

Sl Activities Target Achieveme
nt

Not 
Achievement

% Causes for not 
Achievement

1
House Hold 
Water Loan

160 145 15 91
- Staff didn’t 
received training 
- Local 
entrepreneurs not 
receive training

2
House Hold 
Sanitation Loan 

910 860 50 95

Total 1070 1005 65 94

Activity of the BD WASH project under DFED last 6 months

Survey activity

Survey form 
Evaluation for 
Member Selection

Latrine made by LE
Amount paid to  LE 
after clearance 
from member/staff

Arrange 
Orientation session

Hygiene issue 
Demonstration 

Use Latrine 
Properly

Micro support to 
Achieve SDG- 6 

Get advantage 
Health issue

Place and Model 
selection by 
member

Implementation 
Process of 

WASH project 
under DFED 

Safeguarding Issues for the Project 
As a organization DFED maintain safeguarding issues at work offices. The 
issues are-

• Sexual Harassment

• Gender Discrimination 

• Money misappropriation  

• Verbal abuse 

• Mental abuse

• Child  Abuse

Last six month there is no violation occurred against safeguarding issues in 
the project area.

Challenges Overcoming strategy 

নি ধানরতমটেটলইেয়টলে স্থাপিকরা, ধেমি-পানির
ব্যব্স্থাকরা, নিনদধষ্ট মাটপর ধচটয় ধ াে/ব্ড়করা

কর্তপৃক্ষের নিক্ষদৃশিা ম ার্াক্ষেকএখি নিনদৃষ্ট
 াক্ষপর মেক্ষেেড়করারসুক্ষ াগ মদো হে

েয়টলেরক্ষিাটব্ক্ষিস্ঠিকভাটব্ করা টেক্ষেট মশক্ষেপানি েযেহাক্ষরর নেেক্ষে
সক্ষের্ির্া ূেকওনরক্ষেক্ষেশিমদো হে

েয়টলে, ঘর ধেটক দুটর হওয়ায় স্ব্ ধটক্ষটেব্যব্হার
নিশ্চিতকরা

ের্ ৃাক্ষিটেক্ষেট ঘক্ষররসাক্ষেসং ুক্তকক্ষর তর্রী
করা হক্ষে

েয়টলটের স্াটে ধ াস্লখািাস্ংেুক্তকরা টেক্ষেক্ষটরসাক্ষে মগাসেখািারাখারসুক্ষ াগআক্ষে

রান্নাঘর ও েয়টলটেরকাটজব্যব্হাটররজিযপানির
ঘােনত ধমোটিা

পানির েযেস্থাকরারজিযওোটার মোি মদো হে

প্রনশক্ষণনব্হীিকমী দ্বারা কাে ধক্রমচালাটিা দার্াসংস্থামেক্ষকপ াৃেক্রক্ষ প্রনশেণগ্রহণ
করাক্ষিা হক্ষে।

Challenges and overcoming strategy for project implementation
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Overcoming strategy 

Conduct Behavioural Change Communication (BCC) Campaign

5 Issues for BCC Campaign

• Safely Managed Water 

• Safely Managed Sanitation

• Hand Washing

• Menstrual Hygiene 

• Baby WASH

D
e

m
an

d
 C

re
at

io
n

 A
ct

iv
it

y

SWOT Analysis for the BD WASH Project

S
 Skill staff
 Strong Policy
 Door to door service
 Sanitation village 100%
 Promotion of efficient use of water, latrine 

management
 Water supply model stablished
 Provide fund support
 Group formation 
 Strong monitoring system

W
 Absence of Proper sanitation use
 Lack of community participation
 Lack of public support
 Skill Gap to the Local Entrepreneur

O
 Local Entrepreneur Installed the said place
 Encouraging water harvesting to the people
 Create job opportunity to local entrepreneur 
 Sanitation facility provide at School level

T
 Poor sanitary condition and unsafe hygiene 

practice
 Misperception of the effectiveness of water only 

handwashing
 Climate affected
 Prescribe model installed

Future support for stakeholder

After completing the project duration she or he can get benefit from 
the DFED mainstream activities. She/he can get financial support from 
the DFED as a regular client. 

Good practices in the project management

• Zero tolerance against violation (sexual, money misappropriation) 

• Respect official regulation 

• Free Staff accommodation 

• Subjective orientation provide to the respective stakeholder

• Get Policy Orientation after recruitment to the staff

• Community people maintain proper hygiene education

• Priority first to the client demand

• Service first

• Ensuring drinking water for customer in the workplace 

Future Plan 

• The organization implement more project based on the availability of 
fund. 

• DFED playing role to achieve 100% Hygiene and sanitation in the 
working area 

• To improve access to safely managed water supply and sanitation in 
selected working area 

Thank you


