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People’s Organization:

People’s organization is a centre of poor, ultra poor,".-w
disadvantage and marginalized peoples where they act
together and resolve their problems. It is community base'g
organization and being managed by themselves. They =
protest unitedly if they find any injustice in the community.

Some people’s
organization in
Bangladesh:
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Achievement of Ganokendra:

- Literacy rate has been increased.

- Literacy practice of the new literates
has been increased.

« Awareness about health care have
been increased.

« Accessibility of rights and different
services have been increased.

- Women are empowered.

. Life skill training have been
provided.




Continue..

Linkage and coordination have been
increased with the service providers.

Ganakendra are being used as a
center of services.

Ganokendra using as a model to
Other organization.

Leadership has been increased at the
grassroots level. L .

Ganokendra assist to reduce
poverty.




People’s Expectation about Ganokendra:

h
« Ganokendra will be an established v
organization.
« Ganokendra will be used as a e

service delivery center.

. |t will be established as an
Information service center for
community.

. It will be a platform of leadership
development.

. |t will be establish as a socio
economic development center.

« Provide training for skill GMC.




Synergy between people’s expectation and DAM
strategy: a

*Ganokendra will be a sustainable b
organization.

It will be a service centre.

|CT Based information centre.

«Skill training provide centre.

«Agriculture and marketing centre.

-Life long learning centre.

*Mediation centre.

Linkage buildup with service providers.




Challenges of People’s Organization:

 Sort term land agreement.

- Fund Management.

 Conflict of power.

. Less practice of democracy.

- Weak Management Committee..

« Lack of coordination with service
providers.

« Natural Disaster.




Recommendation:

Permanent land using agreement.
Fund creat/raising.

‘0 ensure Democracy Practice.

‘0 ensure the need bsaed ICT service.

‘0 develop information centre.

To increase the income generating activities.

To provide training for GMC and others
member.
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Role of:

b
CRC/LRC level:

. Advocacy
« Search income generating activities.
Fund mobilization.

Community mobilization.

Linkage with others service provider.




Cont:
h

Area level:

« Communication with UP

« Coordination with GO/NGO.

. Linkage with service provider.
 Provide technical support.




Cont:

h
Regional level:

. Advocacy

. Linkage with HQ and area office.
 Logistic support

Project Office:

. Planning

. Coordination

. Logistic and financial support.
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Central level:

- National level Advocacy

« Coordination with others division/Unit
« Communication with relevant sector.

- Coordination with regional office.







