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Born in 1958 as a modest charitable organisation and carrying the
vision of its great founder, Dhaka Ahsania Mission (DAM) has now
become one of the major Private Voluntary Development
Organisations and working on wide range of areas for the
improvement of the quality of life of ordinary people.

The Mission, with active support and cooperation of development
partners- government agencies, bilateral donors and specialised
agencies of the United Nations- has been able to make significant
contributions in the fields like non-formal education including adult
and continuing education; poverty alleviation and women
empowerment, micro-credit and income generation: combating
HIV/AIDS and drug menace: upholding rights of child and women
and prevention of their trafficking; preservation of natural
environment; fighting deadly cancer; improvement of .community
health and sanitation etc.

The involvement of DAM with a number of UNESCO programmes
of regional and sub-regional nature has provided an opportunity to
work internationally. It is gratifying to note that in the non-formal
education sector, the Mission 1s working as a lead organisation n the
Asia/Pacific region and has already implemented several
programmes in South Asia. It is indeed a rare privilege to work for
the development of places beyond our own national boundary.

In recent years, the Mission has expanded its activities to a great
extent for the benefit of under privileged people and the society.
Planning and designing of multi-sectoral activities like ours as well
as implementation of these, is not an easy task. But commitment of
our experienced and competent staff facilitated smooth running of
the activities of the Mission. The collaborative support of the
government and donor agencies needs special mention. |
acknowledge their support with gratitude.

[ also like to take this opportunity to extend my sincere thanks to all
members of the Mission, specially those in the Executive
Committee, for their guidance, support and encouragement in the
affairs of the Mission.

Kazi Rafiqul Alam
Executive Director
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Promotion of Human Resource Development (HRD)

through both formal and non-formal basic and higher

education:

Undertaking programmes for eradication of illiteracy and
alleviation of poverty:

Undertaking programmes for uplifting the dignity of

women through spiritual. social and economic
development:

Preservation of natural environment and ecology:

Prevention of tllicit use of narcotic drugs, and treatment
and rehabilitation of drug addicts;

Promotion of preventive and curative health services
including establishment of general/specialized hospitals,
health clinics, maternity & child health centers, old
homes etc.:

Development, publication and distribution of books and
other teaching-learning materials;

Supporting the work of the United Nations and the
dissemination of the knowledge of its principles and
activities;

Performing all other acts, deeds, things and matters

which in the opinion of the Executive Committee may
serve the purpose of the Mission.

o B W W s.i;
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Non-Formal Education

Health

Women's Development and Gender
Poverty Alleviation. Income Generation

and Institution Building
Environment

Prevention of Drug Abuse

Child rights and Child labour

Child & Women Trafficking Prevention
Human Resource Development

[EC Materials Development

Training

Research & Consultancy

g

Khanbahadur Ahsanullah Teachers
Training College (KATTC)
Ahsanullah University of Science &
Technology (AUST)

Institute of Technical & Vocational
Education and Training (ITVET)

[nstitute of Primary & Non-formal
Education (IPNE)

Vocational Training Institute for Working
Children (VTT WC)

Ahsania Mission Book Distribution House
(AMBDH)

Ahsania Mission Cancer Hospital (AMCH)

Run by a 21 member EC, elected bi-annually by General Members. The

General Secretary functions as the Chief Executive and Executive Director:
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Full Time : 604 |
Part Time  : 100 5. reomeeemsmeer e eeemr e eemeeeeeemeee e |
- |
Facilitators : 4,346 Tm_ 608 |

Total : 5,050 500 |

B

Number of Volunteers of APOS, AMIK & ° - el
CWTP Programme is : 20,000 E |
S 200 |
IL [
. - | !
A . PO —— '

1092 1093 1004 1905 1906 1997-98 19898-09

< Year —Pp»

Assets & Liabilities situation EUI‘OPE
350000 i e Zina & David Fear
4 Hayne Close
300000 TiQtOI"’I St John
Devon EX 10 OBA
' ENGLAND
_— Tel & Fax: 01404-813996
T E-mail: <ZinaFear@aol.com>
3 o America
- b Mohammed Anisul Kabir
1 Dhaka Ahsania Mission (USA),
l IncC.
=7 P.O. Box # 3674
| New York NY 10017
oo ~ Tel # 718-658-3870
. Fax #718-739-3473
’ A S PR E— E-mail: ahsania@banglanet.com
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DAM considers education to be of immense importance for over all
development and well-being of individuals and societies. It 1s because of
this that whereever 1t 1s found necessary DAM comes forward with its
own education prgrammes designed both to give a significant coverage
as well as a model to be followed and replicated.

Non-formal education has been the main area of its activities. But DAM
has some very special interventions in the field of formal education.
These are the Khan Bahadur Ahsanullah Teachers Training Collage,
(KATTC), Ahsanullah University of Science and Technology, (AUST),
[nstitute of Technical & Vocational Education and Training (ITVET) and
Institute of Primary and Non-formal Education (IPNE) all of which are
first of their kinds in the country. Recently DAM has taken up
responsibility of running some schools for formal primary education.
which were established by the government but could not put into
operation.

[n the non-formal sector DAM’s present education programmes may be

divided into a number of sub-sectors, namely-

« Centre based Basic Education Programmes for different age groups

¢ Primary and post primary education for working children with
vocational and skill training.

#  Literacy programme for circumstantially handicapped individuals
(Each One Teach One)

¢ Continuing & Lifelong Education

« Materials development

¢ Traming of different categories of NFE personnel

#  Hardware and software support to local level NGOs

It may be mentioned that non-
formal education 1S
INterwoven as awareness
hutlding activities in all other
rogrammes of DAM like
1ealth (including cancer
1ospital). women’s
development. gender, poverty
alleviation and 1ncome
generation, environment,
prevention of drug abuse and
child and women trafficking
gic,

In the NFE sector in recent
years DAM has increasingly
become involved 1n activities
tke policy formulation.
programme design, research




and experimentation, institution
building, etc. at the national,
reeional and international levels. At
home it works closely with
Directorate of  Non-formal
Education (DNFE), and Primary
and Mass Education Division
(PMED) of the Government of
Bangladesh besides the leading
NGOs and their networking
organisation CAMPE. In the sub-
egional. regional and international
levels it has been working closely
with institutions, organisations and
individual specialists of the sub-
continent in particular and other
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d v "§ countries in general and also with organisations like ASPBAE,
. ACCU Japan, ARTC and UNESCO.

Lo = Following are the five basic non-formal education programmes
T . 4 /i addressed to the needs of different clientele groups:

' |. Pre-Primary Education (PPE)

2. Primary Education for Children (PEC)

3. Literacy Programmes for Adolescents (LPA)

Adults Literacy Programme (ALP)

Continuing Education Programme (CEP).

B

DAM has been working with these
programmes for more than a decade
and more than five hundred
thousand illiterates, most of whom

Coia are girls and women, have benefited
s 000 o during the last few vears.

. g s | M As 1n the recent years government
g § has taken up massive activities in
s O A . the centre based formal and non-
. | M formal education sector. DAM 15
@ ol offering cooperation by participating
in these programmes along with
designing and implementing its own
programmes for those who are not
adequately and appropriately
addressed by the existing
programmes of the government and
other NGOs.

Education of the working children, specially those living in urban
slums and also those scattered in their working situations and those
who cannot attend centre based programme, are now under special
attention of DAM. DAM has also planned to launch a sustainable
pre-school education programme for the children based on the
Ganokendras or 'People’s Centres' for whom initiatives both in the
private as well as public sector 1s
very limited. DAM’s present
priority concern, however. has been
the development of Community
Learning Centres or Ganokendras
which offer education and learning
facilities alongwith opportunities for
access to available resources and
soc1o economic and socio-cultural
advancement. DAM is also working
for development of a non-formal
education programme equivalent to
formal secondary so as to open
avenue for further advancement for
NFE graduates & secondary school
dropouts.

el :.-:_._:.




A number of non-formal education projects have been implemented
during the period under report. During this period DAM found it
expedient to give special attention to the needs of the hard to reach
children groups like slum dwellers and working children n the
urban areas. It may be recalled that DAM has been working in
partnership with the Government of Bangladesh in the field of
iteracy and basic education for long. During the period this
hartnership was further intensified and widened. A brief narrative of
the projects implemented during 1998-99 is given below :

Funclional Education Through Local
e B8 {/ F E?zf:}

FETLI Project was undertaken by DAM in 1994, After successtul
completion of its first phase in 1997 second phase started for another
3 years in May 1998. The innovative aspect of the project 1s that
along with provision of basic literacy to the targeted adolescent and
adult beneficiaries it is designed to offer other services including
micro credit facilities, sapling of different fruit and timber plants.
sanitary latrines, tube -wells, training for PHC. skill training and
organization of Community Learning Centres or Ganokendras for
different categories of beneficiaries specially the women Under the
Project 1250 adolescents and 3750 adults received basic and
functional education through 50 and 150 learning centres
respectively during 1998 - 99,

& and

Started in April 1996 the Project concluded in March 1999. The
innovative aspect of the project was that the literacy component of
the project was being implemented in close cooperation anc
collaboration with the local leve
small NGOs (LNGOs) and for that
DAM was helping their capacity
building by offering technical and
material support imcluding traming
of different functionaries. 20 NGOs
of the districts of Jhenaidaha,
Jessore and Narshindi were
benefitted by associating themselves
with the project.

Through this project a total of

o . il 30,000 adolescents and adult
> L L i | participants have been provided
. B with basic education of whom

oyl oaad 10,000 (7500 adults and 2,500

3 adolescents) during the period

..} underreport.

=
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From the experience of DAM and of literacy programmes of the
country 1t has been noticed that most of the out turns of the NFE
programmes do not receive opportunities to go for further education,
specially to receive technical and vocational education and training.
The project was designed to offer an opportunity to the urban poor
children to continue their education beyond primary and basic level
upto a level equivalent to class VIII in the formal system and to
receive vocational training so as to make themselves gainfully
employed. Under the project a total of 1920 learners (Class 1-720,
Class 1II-510, class IV 390 and class VI-300) have been pursuing
their education in 64 centres in the slums of Mohammadpur, Tejgon
and Agaraon of Dhaka citv during the period.

The project has been designed to address the special needs of the
tlhterate working children of the age group of 8 to 17. The specific
objectives of the project are (a) provision of basic education to the
working children of slum areas of Jessore town where through other
programmes other categories of illiterates are covered, (b) creation
of awareness on health. hygiene, sanitation & environment. (¢)
provision of child rights education through A/V shows, and (d)
provision of need based and work oriented education or skill
tratning. During the period under report, which is the first vear of
the project, a total of 900 working children were receiving education
and other benefits of the project. The occupational distribution of the
children 1s given in table below:

Table No. 02 : Occupational distribution of the children covered
under ENWC Project d
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The Directorate of Non-formal Education (DNFE) which works
under the Primary and Mass Education Division of the Government
of Bangladesh, is implementing a number of NFE projects n
partnership with the national NGOs and DAM is among the first few
NGOs who have been given responsibilities for running education

and literacy centres in a bigger way.

During the period under report DAM organised & managed a total
of 3525 such NFE centres with a total enrollment of 105.750 tor
different categories of illiterates details of whom may be seen n
table below :

Table No. 03 : DAM run DNFE Project wise Literacy Centres &
Learners during 1998-99




The Each One Teach One project has been designed by DAM
keeping in view the need of the illiterates who for various obvious
reasons cannot attend the existing centre-based formal and non-
formal education programmes. Under this programme, opportunities
are offered to illiterate persons to enter into the world of literacy
with the help and care of a volunteer literate person who works as
the facilitator at his/her leisure time. Special primers that suit the
teaching-learning process have been developed with long drawn
experimentation and research for the purpose. Initial arrangements
for launching the programmes as a pilot project (identification ot
1250 volunteers and 12350 learners, training of 5 supervisors. etc.)
have been completed by June 1999. The actual teaching-learning 18
scheduled to begin in July 1999,
20y

The Government of Bangladesh established some hundreds of
Primary Schools known as Community Schools at different parts of
the country during its Fourth Five Year Plan. It was envisaged that
besides functioning as formal & full-fledged primary schools these
schools will serve the community in very many ways. The
community will also get involved very closely with these schools.
About two hundred schools could not, however, start functioning
because of various reasons. Government very lately decided to give
the responsibility of running these schools to NGOs. DAM took
responsibility of running such 14 schools located in remote areas of
4 districts. Out of these 14 schools 11 schools were formally handed
over to DAM and DAM has started working with these schools from
the beginning of the 1999 academic year. In these Community
Schools a total of 1216 students are getting primary education.
Class-wise distribution of the students 1s — Class -1 330, Class- 11
313. Class-IV 193 and Class IV 280.




[t is a common knowledge that without adequate provision for retaining
the newly acquired literacy skills of the illiterates there remain the
chances of their relapse into illiteracy and of loosing much of the impact
of achieved literacy skills. In order to obviate this situation the concept
of continuing education emerged which can ultimately lead to
autonomous and lifelong learning and thus to the development of a
learning society. DAM has developed a devise to provide continuing
education and alongside to provide other mputs in development of the
lives of the neo-literates and their communities. This 1s done by the
organization of Ganokendras. The Ganokendras are now being
reorganised as Community Learning Centres with their more widened
and comprehensive role.

A Ganokendra 1s a locally organized and managed nstitution which 1s
engaged in providing services to the new literates and autonomous
lcarners to further enhance their literacy skills: providing physical
facilities to impart basic education to illiterate adults and adolescents
including unschooled children: encouraging the parents to send their
wards to formal schools; arranging skill training: promoting reading
habit for increase of knowledge and skills for human development of the = o
members: creating opportunities for further training/retraining in areas ...
which are felt need of the community or the individual members: = =
promotion of other community development activities by addressing
issues like environmental conservation. health awareness., water and
sanitation, gender sensitization, income generation, early childhood
development, drug abuse problem. children and women trafficking.
arsenic contamination in tube-well water etc. It also promotes games and
cultural activities among the members and fosters the spirit of co-
| operation. fellow feeling and collective community living. It links up the
‘ other service providers available in the community- such as different
| extension departments and programmes of the government and other
| NGOs.

Upto June 1999 a total of 1049
Ganokendras have been set up in
A different programme areas of Dhaka
| Ahsania Mission of which 176 were set
Vup during the period under report.
These Ganokendras has a total of about
1,.00,000 enrolled members who are the
| direct beneficiaries.

L | Besides the enrolled members other
L members of the communities in which
) these Ganokendras are located also
L derive benefits in some way or other.
=1 One notable aspect of the DAM
" Ganokendras is this that these have
L qlready been recognised as model

{ institutions for sustainable community
development activities and received
. acclaim from both home and abroad.

|

|||||||||




From its long experience in Non-formal Education Programmes
DAM came to the realization that only literacy or learning of the
3Rs is neither attractive nor acceptable to the target people nor does
it serve the purpose of life oriented education leading to a tangible
improvement in their life situations and their socio-economic status.

DAM., therefore. makes provision for providing skill training or
vocational education to the desiring adult and adolescent participants
of various literacy programmes. It may he mentioned that the two
projects ENWC and NBUC, currently being implemented for
working children, has specific components for vocational education
or skill training. The 900 beneficiaries of the ENWC project who
have just completed their basic literacy courses will be imparted
vocational training in five trades. namely tailoring. needle work.
carpentry. repair of reckshaws/vans and repair of motor cycles.

Stmilarly under the NBUC project
the beneficiaries will be offered
vocational training in the tields of
their choice.

[t may be recalled that under its
health programme DAM also runs
training courses for the Traditional
Birth Attendants (TBAs). The
beneficiaries of the adult hteracy
and continuing education
programmes are almost as a matter
of routine, provided with some kind
of vocational and skill development
training as and when they come
under imncome generation and micro
credit programmes.

f Wig@g@ g{ﬂi
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For the last few years DAM has tried to develop a programme that
would open-up gateways to an effective and gainful vocational
training for the working children 1n particular and pass outs of
primary level basic education courses and dropouts of formal
primary schools in general. And thus the idea of establishment of a
Vocational Training Institute (VTI) for Working Children in Dhaka
emerged. The Institute is a specialized institution to deliver
vocational education and training courses to its clientele in a flexible
mode of delivery.
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It is envisaged that the Institute would provide opportunity to the
working children to continue work at their workplaces and
simultaneously improve their skills in the fields of their choices. An
acreement for formal accreditation with the skills acquired has been
made in collaboration with the Bangladesh Technical Education
Board. Initially courses at the level of basic trade will be offered. In
the long run advanced courses equivalent to SSC { Vocational) will
be available.

1098-99 has been a busy year for giving a concrete shape to all these
ideas and concepts of the Institute, in designing courses and
curricula, taking possession of the required land at Mirpur. Dhaka.
designing & initiating construction of the Institute Buildings. etc.
The Institute is scheduled to start functioning at the beginning of the
year 2000 with the following courses :

Course to be offered in the VI for WC

|. Textile : Tailoring. Embroidery. Printing & dying, Fabric

finishing.

2. Transport : Automobile mechanic Motor mechanics, Bi-
cycle/rickshow assembling or repairing. Denting & pamting,
Driving.

3. Civil Construction : Masonry & Bricklaying. Building finishing,

Carpentry & Building furnishing
4. Electronic & Electrical : Refrigeration & Air-conditioning,
Electrical, Radio/TV repairing.

'J‘

General Service : Commercial Painting. Beautician. Cooking.
Catering. etc.
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The principal guiding force of education 1s the teacher and teacher
traming 1s necessary for enhancement of skills and expertise 1n
teaching. Only a trained teacher can contribute substantially in
ensuring quahty education. With this realisation and n view of the
need for creating broader avenues for quality education DAM
established the KATTC in 1993, the first ever training college in the
private sector in the country. This mitiative of DAM has been also a
path finder one and several teacher training colleges have come up
in the private sector in the meantime following DAM's example.
KATTC, however, remained to be at the top of all these colleges in
respect of 1ts mnovative teaching learning process and eye catching
performance. The following table shows the performance of the
College in the University Examinations from 1992-93,

esult of KATTC students from 1992-93
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[t may be mentioned that in 1995 the Bangladesh Christian
Commission joined hands with DAM
and through a joint collaboration a
second campus of KATTC was
opened 1n the St. Joseph's High
school at Asad Gate of Dhaka beside
the original campus at Shaymoli.
KATTC has been highly acclaimed
as being very special for friendship
among Muslims and Christians and
of joint venture. [t is a matter of pride
for DAM that KATTC has been
selected by an international jury for
inclusion in the Expo 2000 at
Hanover, Germany as one of the 486
most notable mnovative projects that




can be replicated elsewhere in the next millennium.

KATTC admitted a total of 371 students for the May 98 - June 99
session of whom 246 in the morning shift and 125 n the afternoon.
Classes started on | July 1998 as usual.

During 1998-99, besides normal academic activities, a number of
other activities were performed some of which are mentioned below:

# Talent Haunt meetings were conducted in Shaymoli Branch on 9
July '98 and in St. Joseph's School premises on 12 July '98. The
trainees demonstrated their abilities and skills in recitation.
jokes & humor, singing, dancing. acting. etc.

% During September-October 1998 practicum were conducted in
50 Secondary Schools in and around Dhaka.

¢ During 2-14 February 1999 a Cultural Week was organised.
During this week debate, recitation. singing/dancing
competitions and also mdoor games and football competitions
were held. In the prize distribution ceremony Pro-V.C. of
National University and Principal of Notredam College were
present as Chiel Guest and Special Guest respectively.

# Annual Picnic was held in the National Park. with spontaneous
participation of the tramnees and teachers. The Rector of the
college conducted a pleasant and attractive instant competition
and prizes were awarded to the winners.

#  All the 370 students of KATTC appeared at the University
examination and their result i1s awaiting. It is expected that the
result will be similar to those of the previous vears if not better.

One more thing deserve mention that KATTC has prepared itself
adequately during the year to start M.Ed. course from 1999-2000
session under the University of Dhaka and 150 students have
already got themselves admitted to KATTC in M. Ed class.




In Bangladesh, for over 120 million population there was only one
University of Engineering and Technology (BUET) and four
[nstitutes of Technology (BITs). To meet the increasing need for
education in Engineering and Technology sector as also that for
Business Administration, Dhaka Ahsania Mission sponsored the
establishment of Ahsanulla University of Science and Technology
(AUST). The Government of the Peoples Republic of Bangladesh
accorded approval to it under the Private University Act of 1992 on
May 2, 1995. The University started functioning from the same year
with only 130 students under its three faculties and five departments.
namely- Department of Civil Engineering. Department of Computer
Science & Engineering, Department of Electrical and Electronic
Engineering. Department of Architecture and Department of
Business Administration.

Number of students of AUST has increased considerably in the
mean time and recently the Department of Textile Technology has
been started with 25 students. Department and class wise number of
students in the first semester of the session 1998-99 is shown in the
table below:

Table no. 05 : Department and class wise number of students of
AUST in 1998-99
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AUST 1s housed in two rented
buildings, one six storied with
26,500 sft floor space and the other
annex building with 14.800 sft floor
space spreading over two floors.
Arrangements have been made to
hire approximately 5000 sft floor
space spreading over three floors in
a separate building to be available in
the 1999-2000 session. Efforts are
being made to have University's
own building in the near future.
There are two hostels adjacent to the
existing University Building with a

e
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capacity of 150 students. The
classes for the 1998-99 session of
the first semester started on 1Y
September, 1998. After semester
final examination of first semester,
the classes of the second semester
started from 6 March 1999 and
continued till 17 June 1999,

e

S

rn e Eale S s i
- e o R T R ST R R :_.._._:_ e g e ]
T e O e ! e e S R
e i R e e e S e B e
e o S R e S e

%. s
b :
.l

e R s g s e
ek ":\.q'\.:.'-: e 5".“:-":'?7"':"-:--:L

A i . F 9 Following are some of the important

.- o o ;.:. . events of the AUST during 1998-99,
i Fresher's Reception was held on
20 November 1998 in a simple
function presided over by the
V.C. of the University and
attended by a number of
distinguished guests including
tcachers and students of the
University.

3 The Electrical Day was observed on 4 November 1998, The
students of the Departments of Electrical & Electronic
Engineering, Computer Science and Engineering, Architecture
and Civil Engineering participated in the exhibition arranged on
the occasion. Some reputed companies also participated.

3 Farewell was accorded to the Final Year students of four
departments on the 3rd June 1999 in a colorful tunction held n
the Auditorium of Dhaka Ahsania Mission at Dhanmondi.
Dhaka. Kazi Fazlur Rahman the President of AUST and former
advisor to the 1991 caretaker government of Bangladesh graced
the occasion as the Chief Guest while Kazi Rafiqul Alam.
Executive Director of DAM was the Special Guest.

2 A one day seminar was held in the Architecture Department on
17 May 1999. Mr. Shah Alam Zahiruddin, retired Chiet
Architect. Government of the Peoples Republic of Bangladesh,
presented a paper on the Architecture and Planning of the = = .2
National Assembly Building at Sher-e-Bangla Nagar, Dhaka,




As the existing opportunities for technical and vocational education
and training in the country are very limited. many of the secondary
school graduates do not get a chance to pursue technical and
vocational education and thus remain unemployable. Against this
backdrop DAM considered it necessary to establish an institute
where there would be opportunities for technical & vocational
education of the secondary school graduates who are either sitting
idle or working elsewhere but have a desire for further education
and/or improvement of skills. Accordingly the Institute of Technical
& Vocational Education and Training (ITVET) was established
1996 under the Ahsanullah University of Science & Technology
(AUST). The Institute is the first of its kind in the private sector n
Bangladesh offering mid-level technical education with an
mnovative delivery method.

The Institute now offers programmes in five disciplines, viz,
Architectural Technologv. Civil Technology, Electronic Technology

and Computer Technology leading
to the award of Diploma-in-
Engineering. The courses are open
to all types of §.S.C graduates
irrespective of age or year of
passing S.S.C Examination. As the
programme operates in  the
afternoon and evening persons
engaged in full ttime jobs also can
join the programme as regular
students. The institute envisages to
introduce certificate courses for skill
training for various clientele groups
including secondary school drop
outs as well as graduates of different
non-formal education programmes
and formal primary cycles.

For the 1998-99 session the Institute admitted 206 new students in
different departments (Architecture Technology 15, Civil
Technology 30, Computer Technology 108, Electrical Technology
4 and Electronic Technology 39).

Number of students pursuing different courses in the session is 468;
vear wise number being 206 first vear, 146 second vear and 116
third vear:




Considering the ever increasing demand of protfessionally qualitied
and trained personnel in the fast expanding primary and non-formal
education sub-sectors 1N

Bangladesh and also elsewhere
and in the absence of sufficient
formal institutional facilities for

producing such personnel, DAM
decided to fill the Void. So. under
the Ahsanullah University of
Science and Technology. the
Institute of Primary and Non-
formal Education (IPNE) was
established for the purpose of
offering need-ortented post-
graduate programmes to meet the
requirement  of  qualifiec
manpower, especially mid-leve

personnel, in the primary anc

non-formal education sub-sectors.

. \ / The Institute started functioning in July 1997 by offering a full-time
post graduate degree programme. in non-formal education called
B.Ed. (Non-Formal). In 1998-99 session, 08 students were pursuing
the B.Ed. (Non-Formal) programme almost all of whom came from
different NGO's.

In 1999-2000 session 26 students got admission in B.Ed (Primary)
and B.Ed.(Non-Formal) courses.

[n the near future the Institute will
offer part-time B.Ed. and M.Ed.
Programmes and conduct short-
term and tailor- made courses as
and when required. It will
organise seminars, workshops,
conferences, conduct research and
sponsor publication of educational
iterature also.

DAM plans to make IPNE a
Centre of Excellence and keep 1t
open to students and scholars both
from home and abroad.



Poverty i Bangladesh is a multi dimensional phenomenon. Its many
facets mclude low income. vulnerability to income erosion and lack
of capacity to absorb shocks. It is about food security as much as it
Is about ownership of assets and about quality of life as much as it is
about human resource capacities. It is because of each of these and
all of them together the overall poverty situation here is not only
dismal but has a tendency to perpetuate. More than 55 million out of
a total population of about 130 million live in poverty. Until and
unless the poverty cycle can be broken all efforts towards national
development will be frustrated. It is for this that DAM has
developed an elaborate integrated and comprehensive programme of
poverty alleviation. income generation and institution building.

DAM’s education programme, especially those addressed to the
adults and adolescents have been designed in such a way that skill
tramning. credit offerings, income generation and institution building
form essential components. In fact, group-formation meaning,
savings/cooperative/ development groups and skill training are
integrated components of the education programme offered to
adolescents and adults with special thrust on girls and women.

DAM’s revolving fund created out
of 1ts own resources and donor’s
finance 1s meant for credit offering.
T'his enable the borrowers — all
DAM’s programme beneficiaries-
to undertake income generation
activities aiming at poverty
alleviation.

Income generation activities are
initiated by organized peoples in
saving/cooperative/ development
groups. In these groups the
members accumulate their thrift
savings, pool them for utilization in
Income generation activities either
individually or in cooperation with

others in the group. The group
members are also provided with micro-credit from DAM for
undertaking mcome generating activities. In some cases. they are
linked up with on-going credit programmes of other agencies such
as Association for Social Advancement (ASA) who have a
programme of interlocking activities with DAM’s education
programme.




The beneficiaries of the micro credit programme are generally
offered training on the occupation or activity for which they take the
credit so that they use it efticiently.

The following table gives the number of beneficiaries of two of
DAMS projects being implemented n Satkhira district, who received
different kinds of skill training during 1998-99.

Table No. 06 : Number of beneficiaries of three thanas of
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Durine 1998-99 the IBI programme was in operation in 240 villages
of 43 Unions of 11 thanas of 7 districts. Total number of savings i
credit eroups were 414 (411 female and 3 male) out of whi h 94 all

female groups were formed during [998-99 The total number of
benefitiaries under the programme as on 30, June 1999 was 9698 of

whom 9623 were women and only 75 were mein.

The group members have so far accumulated a savings of total TK.
44.39.591.00 including the amount of Tk. 12,72.164.00 saved during
the year.

During the year an amount of Taka 2.14.24,100.00 has been
distributed as credit among 6.630 group members many of whom got
credits for more than one time for the purposes of rearing
cattle/milching-cow, poultry, small business, trading on rice. purchase
of sewing machine, weaving, net making. handicraft, purchase of
rickshaw/van. fishery, agriculture. etc. It has been noticed that the 1B]
programme of DAM has enhanced the status of 1ts beneficiaries. both
economically and socially.




The social roles that man and woman are required to play vary from
one society to another depending on societal and cultural values.
Gender refers to socially constructed roles and responsibilities of
women and men. which in turn define their social relations.

Sustainable development of the society requires the recognition that
since women and men have different roles. thay also have different
needs and these gender concerns intersect all development areas and
sectors.

Gender mainstreaming in the development efforts is gaining
importance in the policies and programmes of all actors in
development because of mcreasing relization that gender inequity 1s
still a reality and lives of women have not improved significantly
despite decades of women-focused development programmes.

Dhaka Ahsania Mission, with a view to integrate gender concerns in
its policies and programmes. established the Gender and
Development (GAD)Cell in 1995. The GAD Cell has been entrusted
with the responsibilities to improve DAM's development
programmes by increasing women's participation in its activities
through an emphasis on gender equity.

The main objective of GAD Cell is to work for removal of all social.
political and economic inequalities so that women and men both
benefit equally from development
Interventions.

The GAD Cell, within the purview
of 1ts policy, contributes
considerably in attaining gender
equity through the Gender and
Development approach towards the
institutionalization of gender
concerns.

GAD Cell functions like a working
committee, with representation
from different divisions of DAM
under the leadership of a
Chairperson. The mechanism is so
devised to ensure participation from
all divisions in the implementation
of DAM's gender policy. members
of the working committee participate in the by-monthly meeting and
play the role of focal point in their respective divisions and make
reports of activities undertaken by their divisions towards promotion

of gender equity.
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Thus DAM has been working for the increase of women’s participation
in development and for that matter has been implementing programmes
which directly go to benefit women in the improvement of their status n
the society, ensuring basic education and employment and 1n the
development of a gender sensitized society.

Gender Policy of DAM

Gender Policy of DAM addressess two inter-related components:

a. To integrate gender considerations into all development ettorts
through proper gender analysis with increased understanding of the links
between the participation and status of women and sustarnable
development.

b. To create an enabling environment within DAM for women and men
to work in team with equal opportunities and choices.

During the period under report DAM’s GAD Cell. under a number of
activities of which the following deserve special mention:

(.

d.

Collection and Display of Gender Related Materials

A number of newsletters and publications from home and abroad on
different gender issues were purchased/collected and placed in the
Literacy Resource Centre for display.

Organisation of Workshop

A Planning Training Workshop was orgainised which was devoted
to development of framework for future plan of action of the GAD
Cell and review of the Gender Policy.

Oreanisation of Training Courses

Several Training Courses were organised for the Directors of

different functional Divisions. GAD Focal Points, Mid-level
project personnel of DAM's head offices and field office and for the
beneficiaries of DAM's projects.

Development of Awareness Building Materials

One poster on 'Prevention of Women's Oppression . one chart on
‘Reproductive Rights of Women™ and one Guide Book for use by
field level personnel of IBI projects of DAM have been developed

and distributed.
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Bangladesh 1s a very small country with a big population. The birth
rate is high and poverty is all pervasive. These internal factors effect
very adversely on the environment of the country along with the
causes that originate beyond the boarders. Reckless felling of trees
for construction, furniture and fuel, shrinking of forest areas to make
room for human habitation and production of cereals, extensive use
of chemical fertilizers and harmful insecticides, emptying of the
subsoil water for irrigation purposes, construction of infrastructures
without overall impact considerations, setting up of mills and

factories with no arrangements for waste management. silting of

rivers, etc. are the main causes for degradation of the environment.
The situation poses positive threat to our very existence. DAM
shares the view that we have no moral right to destroy the
environment which we have practically brrowed from our posterity
and not inherited from our ancestors and which we are morally
bound and obliged to leave for posterity unharmed 1f not improved
or enriched. So., environment has been given special place m almost
all the development programmes and activities of DAM.,

[n the education programmes special focus are on environment
awareness: protection, maintenance
and enrichment of environment and
vartous environment friendly
#1 activities.  In  the training
B programmes special lectures are
offered on environment matters. In
all the primers developed for
different age groups carefully
{ selected topics on environment
concerns are incorporated. Easy to
read materials for the neo-literates
on different aspects of environment
implications are produced regularly.
Posters, stickers, video films etc. are
also produced for awareness
butlding and mass mobilisation. In
the weekly meetings of the savings

groups and occasional meetings at
the Ganokendras discussion on different aspects of environment is
held and the members are encouraged to raise nurseries and plant
more trees, use pure water and sanitary latrines and improved
smokeless ovens. Training 1s imparted on nursery raising, tube-well
maintenance and smokeless oven making also. There is also
provision of financial assistance and credit for installation of tube-
wells, construction of sanitary latrines, nursery raising and tree
plantation. |
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While giving special importance to environment in different
programme of DAM it was felt that it should have a specific and broad
based programme fully devoted to the causes of environment and
development involving everyone who are willing to work for it from
every nook and corner of the country. After several meetings and
consultations with the environmental scientists, educationists
researchers and development workers of the country DAM designed its
specific Environment Protection and Development Programme in 1993
which is popularly called APOS, the acronym of the original Bangla
name ~Ahsania Mission Paribesh Sangraksn-0-Unnayan Karmasuchi'.

The aim of APOS is advocacy and creation of mass awareness about
environmental degradation and the urgent need for appropriate actions
for protection, preservation and promotion of the natural environment
around us. The specific objectives are

&  Mass mobilisation and creation of awareness about
degradation of environment,

¢ Advocacy for adoption of appropriate national environment
policy,

e Encouraging the steak holders to make development efforts
environment friendly.

< Sharing of experience among grass roots level organisations
and communities trough networking.

@ Motivating people to abstain from actions that cause for the
damage and detract the growth of natural flora and fauna.

The oranisational framework of APOS consist of a Central Committee
(CC) at the Mission Headquarters and a network of Branch Committees
(BC) at the grassroots level spread all over the country . As of now 221
BCs are operating in 107 thanas of 49 districts of the country.

The CC is the apex body of APOS. It approves BCs. organises
seminars/ workshops and undertakes advocacy activities, supports BCs
by providing IEC materials, offers training to volunteer members of the
BCs who act as master trainers in their respective localities. The CC
also awards prizes to BCs and their members for meritorious work on
an annual basis. The BCs. on the other hand. are locally based
volunteer organisations or associations of youths who work under CCs
overall guidance, policy and principles. The range of activities of the
APOS BCs include among others- awareness raising, rallies.
meetings/seminars, nursery raising supply of saplings, tree plantation,
smokeless oven making, construction and distribution of sanitary
latrines, sinking of tub-wells for safe water, training of environment
promoters and community people and working as a watch dog against
anti-environment activity in respective localities. Recently arsenic
contamination in the under ground water has emerged as a great
problem in many of the areas of Bangladesh. APOS has instantly given
special attention to this aspect also.

As in the past this year also different awareness building and
advocacy activities including observation of World Environment
Day have been accomplished with much enthusiasm and fervour at
APOS Central level as well as at the branch level. This year awards

for meritorious work went to APOS Uttaran Samaj Pragati Sangha
of Kanthalia of Norshingdi and APOS Seba of Mirashi. Habigan.
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The BCs have distributed 10,000 posters on environment development
throughout the country. Other activities of the BCs during July 98 to
June '99 are summarised and presented 1n the table below:

Table No. 09 : Number of some activities of APOS Branch
Committees.
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[t 1S perhum worth while to present that besides APOS. DAM
accomplished the following activities | | * this
year.

¢ In the newly developed primer "Joney Joney Sakkharata' (Each One
Teach One) the environment 1ssues have been given special
treatment.

&  One poster with the message of protecting environment
by using Improved Woven and one card game entitled 'Better
Environment, Healthy, Life" have been developed. produced and
distributed.

¢ In the monthly "Alap & Amader Patrika' and quarterly ~Mission
Barta' special articles/features on environment have been published.

¢ 14,000 Ganokendra members have been offered training on
environment.

¢ 54,000 trees were planted.

¢  Several hundred sanitary latrines and tube-we
beneficiaries with the loans provided to them for the purpose.
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AMIK is a multi-dimensional anti-drug programme launched by
DAM with a view to organise a network of volunteer youths for
mobilizing the society against abuse of drug. Drug abuse is a hydra-
headed monster and for control of drug abuse all out attack from
preventive, curative and effect minimisation 1s a

three angles
1ust. DAM's anti-drug AMIK programme incorporates all these

three.

Under the preventive programme attempts are made to create
awareness among the parents, youths and others through distribution
of posters, stickers, leatlets: organisation of seminar. Symposium,
public meetings, discussion sessions; holding of essay competitions.
debates and personal contacts. Under the curative programme drug
addicts are identified through local AMIK committees and refereed
to various clinics for treatment. After the treatment follow-up after
care activities and rehabilitation are under taken. When it becomes
difficult to take the addicts to clinics through counseling and
cuidance they are persuaded to take as little substance as possible for
the individual addicts and their individual addiction is brought down
to the minimum level. To make treatment available and to dispel the

1lusion of severe drug with trauma syndrome and community
participation in the treatment procedure DAM occasionally
organises detoxification camps at community level.

AMIK programme is designed to involve the entire community with

s it and 1t depends mainly on
| voluntary involvement specially of
B \ouths. students, teachers and other
conscious citizens. AMIK 1s
| composed of a network of Branch
. | Committees at the local levels and a
e o [l Central Committee at the apex. The
P0” " | Central Committee has been formed
under the Chairmanship of a former
Vice-President of the country where
one national professor, some
eminent barristers, educationists,
workers and

doctors, social
government officials have been
Y included as members. The Central
. Committee formulates polices,

monitors the activities of the Branch Committees and maintain close
liaison with the Department of Narcotics Control of the Government
and different international anti-drug organisations and initiatives. It
also evaluates the activities of the Branch Committees and gives
awards to the best performers every year.
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A branch Commuittee of AMIK functions at the local level through
an Executive Committee under the guidance of an Advisory
Commuttee.

Presently 402 Branch Committees of AMIK are in operation in 150
thanas (Sub-districts) of 34 Districts of Bangladesh.
Following is a short account of the activities of AMIK carried on
through-out the country during the period from July 98 to June
1990,

Table No. 10 : AMIK act

t

vities during 1998-99.
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The & detox camps mentioned at serial number 8 in the table above
were organised in Dhaka, Chittagong, Rajshahi and Jessore with
financial help from UNDCP. A total of 120 addicts received
treatment in these camps. Besides, through counseling and school
training 30,000 students, vouths and adults have been made aware
about the bad effects of drug abuse.
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For improvement of public health and protection and enrichment of
the over all environmental conditions provision of safe water and
proper sanitation facilities is a prerequisite. Unfortunately the water
and sanitation condition in Bangladesh i1s still very poor. The
inadequate availability of safe water is compelling people 1 many
areas to use water from ponds and canals which 1s mostly impure
There is no sanitary latrine in most of the rural areas and defecation
on the open is very common. These and the outlets from the insanitary
latrines pollute the water bodies. This polluted water is used by many
for washing and even drinking purposes. Consequently, water borne
diseases are wide spread claiming many lives particularly of the
children. DAM therefore, considered necessary to intervene in this
sector with programmes and projects that would create awareness
among the people about the benefits of using safe water and sanitary
latrines; motivate people for their behavioral change and encourage
and assist them in sinking tube wells and setting up of sanitary
latrines.

In the basic education programmes of DAM while dealing with health
and hygiene matters, water and sanitation has been given special place
and treatment in the primers developed for different age groups. Many
of the books and booklets developed for use in the continuing
education programme are on water and sanitation. And for general
awareness creation various posters, stickers etc. are produced by the
Materials Development Division of the Mission as and when needed.

The APOS programme of DAM also gives special emphasis on water
and sanitation matters. The recently emerged problem. of arsenic
contamination in water is also being taken care of in various ways.
Besides the above mentioned interventions and activities in the water
and sanitation sector undertaken through different programmes and
projects DAM has been implementing a 3 year project entitled
‘Improvement of Water and Sanitation Condition in Barguna® with
DANIDA assistance since 1998. Achievement of the project during
the year under report is shown in the table below:

Table No. 11 : Achievement of Watsan Project, Bargund during 1998-99.
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In financing all its development programmes and activities the Mission
has all through been dependent on external cooperation, assistance and
help from its well-wishers and development partners. DAM considers
that such dependence should be reduced as much and as early as
possible. That means, DAM considered it wise to go for building up its
own resource base, as much as possible. After a critical analysis of the
book situation in Bangladesh it was revealed that there was no single
book distributing agency to distribute and sell books all over the country
and that book promotion as also promotion of readership in Bangladesh
was a neglected area. On these two considerations and equally on the
consideration that book promotion activites are very much in line with

educational activities Ahsania Mission Book Distribution House
(AMBDH) was established in 1995 by DAM.

The objectives of AMBDH interalia are-

& promotion of reading habit among the literate section of the people
of Bangladesh;

# making all books, magazines and reading materials produced and
printed in Bangladesh available throughout the country; '

#& distribution of books, magazines and materials printed/produced in
foreign countries which may be of value to the citizens of
Bangladesh:

# exporting books produced in Bangladesh to different countries of the
world and creating a demand for those and thereby projecting and
promoting Bangladesh publications abroad;

# facilitating small book sellers in Bangladesh to draw all types of

books on credit for the wider distribution and availability of such

publication at the local level by involving the financial institutions

Ike banks 1n the process.

AMBDH 1s housed 1n an excellent butlding in a posh area of Dhanmondi
In the city on Mirpur road and has
_ developed an excellent show room or

display centre with all modern
1 facilities including latest computer
[ and information technology. Through
i its CD ROM catalogue one can reach
the global book market and even have
a glimpse of the future world
publication situation down to three
years.

During the year under report
AMBDH has widened its activities.
participated as usual in bookfairs at
home and abroad and made effective
contacts with almost all of the famous
publishers & distributibuters of books
of Europe and America.




Against the backdrop of historical legacy ot poverty and illiteracy.
explosive growth of population. changes in life styles. arowing
urbanisation and environmental degradation Cancer has emuﬂu] as a
major health concern in Bangladesh. It is estimated that § lakh persons are
suffering from various types of cancer in the country, 2 lakh new cases are
being added every year to this already staggering number. The existing
facilities can provide treatment to 10 to 15 ‘thousand pauenta only. In the
absence of adequate and advanced treatment facilities in the country
patients from financially well off families go abroad for treatment. This is
draining huge amount of hard earned and valuable foreign currency every
year. However, most of the others are suffering and dying almost
unnoticed. This dismal and pitiable situation encouraged Dhaka Ashsania
Mission to take up a project named Ahsania Mission Cancer Hospital
(AMCH) to fill up the void in respect of treatment of cancer. Besides
establishment of the Cancer Hospital the project has the following tour
components—
|. Primary prevention. public awareness and education.
7. Establishment of 6 Early Cancer Detection Centres at

6 divisional headquarters of the country.
3. Home Care Service, and
4. Research Centre.

The estimated cost of the project is - about taka 100 crore
and it is expected that benevolent individuals and
organisations would extend their hands to finance the
project for its implementation and operation. During the
period under report encouraging progress has been made
in respect of the establishment of the Cancer Hospital
some of which are stated below:

& Prof. Dr. M A Hai. the former Director of Government run Cancer
[nstitute at Mahakhali has been appointed as the project Director.

& A five member team consisting of the Executive Director of DAM, the
Project Director of AMCH, an architect, an engineer and a specialist
doctor visited renowned cancer hospitals in India and Pakistan with a
view to have a complete idea about the establishment and functioning of
a modern cancer hospital.

& A press conference was held in the national press club wherein ditterent

aspects of the proposed hospital has been explained for information of
the general public through the national media.

e M/S Design Alliance, USA has been contracted for designing of the
hospital butlding.

# 3 acres of land at sector 10 of the Uttara Model Town of Dhaka City has
been allotted to DAM by RAJUK for the Hospital complex.

& World Medical Relief Inc. has donated machinery & equipment worth
about taka 2 Crore.

& A broad based drive for fund raising has been started in the country as

well as also in USA and UK
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Appropriate and adequate training i1s a precondition for successful
implementation of any programme. DAM therefore always remains
vigilant 1tn making proper arrangement
for traming of its programme personnel
at different levels and also of the
beneficiaries according to their needs.
DAM also offers different types of
training towards capacity building of
local level NGOs. Adequate
arrangements has been made in the
Headquarters of DAM for conducting
different kinds of training in the 3 most
suitable training rooms and a spacious
Conference Hall equipped with most
modern equipment's and accessories.
Training is also conducted at the
Regional Training Centre at Hadipur,
Satkhira and other field offices at
different working areas. The following table gives the picture of training
activities during the period under report.

Table No. 10 : Number of batches & perticipants of different

tralmng courses durmg 1998 99
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DAM has been undertaking national and international leadership role 1n
respect of implementation of non-
formal as well as formal education
programmes as well as some of the
programmes of UNESCO, ESCAP,
UNDCP, ACCU, etc. This devolves
on DAM the task of organising events
like seminars, workshops, meetings
and conferences of national, sub-
regional. regional and international
nature. During the period under report
a number of such events were
organised by the Mission in 1ts own
conference venue. A list of such
major activities 1s given in the table
below :

National, Sub-Regional & Regional Workshops/
Meetmgq Organized during 1998-99
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Materials Development is one of the top priority areas on which DAM has
consistently been paying special attention. Because it knows that need based. life
oriented and carefully developed TEC materials are always at the core of success of
every education and awareness building programme. Within its Institute of Literacy
and Adult Education (ILAE) special efforts were made in the late 1980s and early
1990s to develop the most appropriate and most effective NFE curriculum and text
books for non-formal education and literacy programme beneficiaries of different
age groups.

DAM:’s close association and collaboration with the initiatives taken by UNESCO
under APPEAL and that of ACCU, Japan in these areas helped 1t to a great extent to
develop materials which are considered to be innovative and effective. And thus
separate primers for pre-primary, primary. adolescent and adult education, including
teachers guides. were developed. Considering the variations in the achievement level
of the graduates of basic education and literacy courses DAM went on to develop
materials that would suit each category of the neo-literates and persons with limited
literacy skill. It also devoted itself in developing different types of [EC materials
including A/V materials for backup support to various development programmes
besides education and hteracy.

Over the years a full fledged unit for materials development comprising trained.
experienced and innovative curriculum specialists, material developers, illustrators
and specialists in computer graphics-have been established in DAM which 1s
presently engaged in continuously developing new materials as well as reviewing
and revising the existing materials designed and produced for use in the basic
education, continuing and lifelong education and different awareness building and
advocacy programmes of DAM’s own and of others.

The materials include textbooks, teachers guides, training manuals, tollow-up and
continuing education materials, educational games, posters, stickers, folders, charts
etc. Utmost care is taken in selecting the format. and also in the illustrations and
eraphics so as to make the materials attractive and interesting and also eftective. The
materials produced are in most of the cases need based and field tested prior to
finalization. All these have placed DAM in a unique position n respect of
development and production of materials and it has remained until now the producer
of highest number of IEC materials in the NGO sector in Bangladesh. It 1s because of
the over all quality of the
materials of DAM that almost
all of the NGOs of Bangladesh
including BRAC, PROSHIKA,
CCDB, ARBAN, RDRS etc. as
well as the government
organisations like Directorate of
Non-formal Education use these
materials 1n their respective
programmes. It may be recalled
that many of these materials got
Various national and
international awards.

The Mission has developed
some |77 matenials upto June
1999, The category-wise




ble below:
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! In order to function as a much needed resource base for information
support and capacity building of the relevant organizations. agencies and
individuals engaged in the areas of literacy and non-formal education
Bangladesh Literacy Resource Centre (BLRC) was established i 1995
by the Mission in cooperation with ACCU, Japan. Since i1ts |
establishment BLRC has been functioning as a data-base of NFE in
general and of girl’s and women’s education 1n particular, as a |
documentation centre for literacy activities and as a depository and }
clearing house of hiteracy materials, It 1s engaged 1n the collection,
preservation, dissemination of information relating to literacy activities,
organization of training courses on capacity building, arrangement for
exchange or sharing of service and resources, providing documentation
services with A/V unit and data-base of literacy programmes and
activities and establishment of communication network at different "
levels.
During 1998-99 the BLRC has received significant attention in respect
of 1ts organizational strength and capacity building. Following are some
of the activities of the BLRC during the period:

-

+~ It has established effective
communication with more than 200
organizations and agencies within
Bangladesh and abroad including
international organizations.

< It has received relevant and
important  publications from
ditferent organizations and
agencies.

« It has developed an almost
cxhaustive collection of literacy
primers used by different non-
government and government
organizations in Bangladesh. The
collection also include such
materials used in other countries.

| spectally in the SAARC countries.

% It has organised a number of training courses, workshops on management of
literacy programmes, materials development. continuing education etc.

» The BLRC personnel participated in several national, regional and
international workshops and seminars such as the Capacity Building
Workshop on Literacy Resource Centres for Girls and Women held in
Jaipur, India during 28 January 1o 8 February, 1999

> A large number of literacy personnel, researchers and students from
! organisation and institutions like BRAC. PPROSHIKA, NCTB, DNFE.

IPNE, IER, etc. have used the documents, publications and other materials
of the BLRC.

% It has received many visitors from home & abroad. The foreign visitors are
from UK. Ireland, Australia, USA, Japan. The Philippines. Combodia.
Vietnum, Thailand, Katar, Quiet, Vanuatu, Papua New Gunea. Indonesia.
Pakistan, India. Shi-Lanka, Nepal. Bhutan, China elc.
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Child labour has become a part of life tor the poor section of the
population in Bangladesh as elsewhere. It deprives the children of their
basic rights and retards their growth and development both physical.
mental and intellectual. The parents and guardians of these children have
no knowledge and awareness about the harmful etfects of child labour.
The employers, on the other hand. are out and out for profit and never
hesitate to employ child labour at a low wage and without providing
minimum amenities at the work place. And the children are completely
ignorant about their own position and do not know the way out of the
situation,

Various government and non-government organizations for the last few
years have been working with different programmes directed towards
gradual elimination of child labour. In order to provide appropriate
information and technical services the CLRC was established by the
Mission with initial assistance from the Canadian High Commission,
Dhaka, in 1997. Since then CLRC has been offering various services to
the interested quarters in matters of child development and child labour.

During the year of report CLRC rendered a number of significant
services In its area of competence, some of which are stated below:

# Publication of a news letter entitled *Kalorab™ (The Chirping of
Birds) two 1ssues.

# Publication of special children’s 1ssue of the monthly magazine —
"Alap’ (The Dialogue) : two issues.

# Development and distribution of about 6 different IEC materials
(folder, puzzle. matching card. poster and booklet) on different
aspects of child labour.

% Collection of relevant publications of different agencies such as
UNICEF, UCEP, BSAF, etc.

2 Enlisted CLRC with more than 100 organizations and agencies both
at home and abroad for regular receipt of their publications and
materials on child issues.

# Published a ‘Directory of Organizations Working on Child Rights

and Child Labour in Bangladesh™.

The Directory 1s the first of its
kind 1n Bangladesh and 1t has
been well received by child
rights activities and organisations
as an important and very useful
document.

# Received many visitors from home
and abroad.

# Offered information support and
library services to different
researchers, planners and child
rights activists and also to
different organizations like
BSAF, UCEP, Moitrt Parisad.
Department of Women's Affairs,

elc.
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Bangladesh 1s very prone to various natural disasters like flood. cyclone,
river erosion, tidal surge, etc. which visit the country almost every year.
In some years these natural calamities cause extensive damage to life
and property including crops.-housing and live-stocks. The damage to
infrastructure like roads, bridges, educational buildings are very high.
Although natural calamities atfect every body in some proportion. the
suffering of the poor and disadvantaged is the highest. Besides
immediate rehiet in the form of food, medicine, cloth etc., these people
need substantial help to be rehabilitated and to start a new life and to
come out of the devastation. In this context and in the light of its motto
of "humanitarian service’ DAM operates its disaster preparedness, relief
and rehabihtation programme. DAM's disaster preparedness programme
includes activities like development of awareness raising and education
materials on disasters and holding of special discussion sessions and
training programmes In the disaster prone working areas. For relief and
rehabilitation DAM always takes up appropriate actions as far as its own
resources and the resources made available to it permit.

In 1998 Bangladesh experienced the most devastating flood unparalleled
in the known history in terms of its spread and duration. 52 districts out
of 64 were totally submerged under water for more than ten weeks. The
damage to crops, cattle heads. houses. roads and other infrastructures
were beyond imagination. In this situation DAM went on to stand by the
side of its beneficiaries affected by the flood in several of its working
areas with emergency relief as well as post flood rehabilitation
programmes.

Under the emergency relief initiatives as many as 10,150 families were

provided with different food and other necessary items including oral
saline worth more than 22 lakh taka.

The following table shows the area-wise number of families covered and
the amount of different relief items distributed.

Table No. 14 : Particulars of relief ﬂperatmn, flood 1998

- Ruhef item'i

m pieces
4000 pieces




Besides the above mentioned activities DAM also had the privilege
to run an intensive emergency relief operation in the sadar thana of
Narshingdi district with material support from Concern-Bangladesh
under which 4800 families received 30 kg of rice, 4 kg of lentils, and
2 polipackets of biscuits each. In another event a good quantity of
biscuits, milk powder, sugar and various food items donated by
students of Lazare Hoche Maternal School of France were
distributed among more than 200 students of the Basila Govt.
Primary School in the outskirts of the city of Dhaka which was
totally submerged under water for several weeks. DAM also
distributed 175 pieces of mosquitonets among the dwellors of the
slums of the Dhaka city and quite a good number of used clothes
among the flood victums of different areas.

In the field of after flood rehabilitation DAM took two programmes
for the victims of Narshingdi thana of Narshingdi and Ullapara
and Shahjadpur thanas of Sirajganj district. Under the former 457
persons received financial assistance for buying paddy seeds. 21 tor
cultivation of seasonal vegetables. 66 for wheat cultivation, |34 for
cultivation of banhana, 530 for buying fertihizes and insecticides, 65
for cultivation of jute, 49 for tube-wells and 7 for repair of tube-
wells. Under the latter programme the following rehabilitation
activities were accomplished :

. Distribution of education materials to 1000 school students.
2. Sinking of 30 new tube-wells

3. Repair of 20 damaged tube-wells

4. Training of 20 tube-well care-takers

5. Construction/repair of 500 damaged houses

6.  Construction/repair of 30 schools
Setting up ot 330 waler-sealed latrines
8.  Distribution of 200 cows and 400 goats.

9. Grants for purchasing seeds ol wheat and vegetables to 400 families.
10. Providing working capital @ Tk. 3500 to 100 landless small
businessmen.

An amount of about Taka 11,66,550.00 for Narshindi and
Tk.87,56,000.00 for Ullapara and Shahjadpur was expended in
running the above mentioned rehabilitation programmes.




Prevention of child and woman Trafficking 1s comparatively a recent
programme of DAM which was take-up to address a most heinous
problem that affects specially children and women of the poor and
vulnerable groups and societies. Prevalence and continued increase of
woman and child trafficking as revealed in the media of the recent past
prompted the Mission to respond to the need with the Child and Women
Trafficking Prevention(CWTP) Programme in the latter part of 1997,
The Programme has in the mean time been set into an organized footing
with following specific objectives:

- General community awareness

- Supported remtegration/ resettlement

- Long-term rehabilitation

- Eliciting cooperation from other countries & repatriation.

Under the CWTP programme the following have been accomplished

during the period under report.

& A network of 30 local level organisations of 6 vulnerable districts,
namely- Jessore, Jhenaidaha, Satkhira. Gaibandha. Nilphamari and
Panchagarh has been evolved.

# Three Consultation Meetings with partner organisations of vulnerable
districts were held to formulate detailed plan of action for prevention.
resettlement, reintegration and formation of committees at grassroots
level to prevent trafficking.

& Another Consultation Meeting with 15 representatives of
Ganokendras of Jessore district was held in which the role of
Ganokendras in prevention of child & women trafficking and sources
and strategies for mobilization of resources for the programme were
identified.

# 36 master trainers and 600 community volunteers have been trained.

# 3 posters and 2 stickers have been developed and a folder with cards
to help conduct 'courtyard meeting's were developed.

# A two day joint meeting of Bangladeshi and India based voluntary
organisations was held (19-20 December 88) to share views and

experiences on cross border

cooperation for prevention of child
and woman trafficking and
repatriation.,

# A 30 bed Shelter Home has been set up
in Jessore which started functioning
officially from December 1998.

# 4 rescued trafficked girls were
admitted in the Shelter Home and they
were provided with basic support.
food. clothing, psychological
counseling & Medicare as well as
education and skill training.

# One rescued girl has been re-integrated
into her tamily.




The Research Division of the Mission was established in 1994,
Since its establishment it has been undertaking research and
consultancy work on various important subject areas, concerns
and programmes. Some of these works are taken up on request
received from institutions or organizations.

- A list of selected research works
' during 1994 — 97

| “:" EE-N.E:{;(f Afﬂsﬂqment Study of Bﬂngluldr'esh- |
Gmn Umvf:mw G

4 The State of Enwmnmfntal Educmmn in 1
Eangladeqh ﬁcmf: atudv-m49‘9¢ :
u?»*e» Eﬁ]ﬂWﬁh’fﬂﬁ}' Prqgmmme H}l Sbie{_ﬁ'_ﬂ_‘j_dl}‘:': o BilﬂgllldESh Shishu Adhlkari Forum | : S“Hl’_‘i‘ ()11
f’f‘f’f";*":'E(fuﬂmﬂnmEanﬂlﬁdexh A ramdg,» ~-199% ;j;; Management of Bangladesh Shishu Adhikar Forum —
. _fm:tmn Rﬂ‘iﬂal“{,h Stttdy on the. 1i IETEL} 1995
mme for tht,S]HﬂI:EEE imn’“ --1*)94  UNESCO, Paris : Basic Education- Capacity Building
'if:.3'”.m_':_j_ffziﬁfalﬂﬂﬂm 3‘”@ ““ Aﬂult Mﬂ"""’ for Local NGOs in Least Development Countries in
Africa and South Asia : National Survev on Spectrum of

NGOs — 1998,

UNESCO, Bangkok : Reaching the Unreached-
Innovative strategies for Providing Access to Basic =
Education to Out-of-School Children — 1995

# Save the Children, U.K. : Situation Analysis for
Prevention of Child & Women Trafficking — 1999.

2 The Bangladesh Open University : Need Assessment
Study of Bangladesh Open Universiry — 1994;

o
Qe

i et

........

Following is a list of important research work undertaken &
completed during the period under report:

|. Regional Database on Primary School Infrastructure and
Physical Facilities in Bangladesh: UNESCO-Bangkok:
September, 1998

National Survey on Spectrum of NGOs Project/ Basic
Education: Capacity Building for Local NGOs in Least
Development countries in Africa and South Asia):
UNESCO, Paris: November, 1998

---------
lllllllllllllll

Reaching the Unreached-Innovative St_rat'egies for
Providing Access to Basic Education to Out-of-School
Children; UNESCO-Bangkok; September.1998.

4. Situation Analysis for Prevention of Child and Woman
Trafficking Study: Save the Children (U.K.)-Dhaka
Ahsania Mission Collaboration Study: February 1999

Reaching the Unreached-Innovative Strategies for
Providing Access to Basic Education to Out- of - School
Children- Extended Study: UNESCO, Bangkok:
June,1999.
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By virtue of 1ts consultative status with UN ECOSOC., associate
membership with UN DPI and collaborative operational relationship
with UNESCO, UNDCP, ESCAP, ACCCU, Japan and ASPBAE,
Commonwealth Foundation etc.. DAM has been one of the major
actors 1n various activities of these agencies, organisations and
international bodies. Participation of DAM in such activities are of
different types, such as-

.4 organization of national, sub-regional, regional and
international workshops, seminars, meetings, etc in Bangladesh;
implementation of specific projects or activities in Bangladesh
and other countries of the region

S

4 participation i planning meetings. seminars. workshops and
other activities and deliberations organised by them in different
countries as also in their regional offices and head quarters:

-4 observance of international days and weeks, etc.

Besides  observing various

- a0 s e ] Iinternational days and weeks durin g
. AR SR | { 1998-1999 DAM organised in

| Dhaka as many as 7 very important
SRR aRR ] workshops and seminars. sponsored

PHLL IR 0 owesocomcms 28 BE8i] by ASPBAE, UNESCO- PROAP.
B jiiim -mﬂgﬂﬁﬁa ’ ﬁﬂ*ﬁ?ﬂ"‘ BIOIN o B ESCAP and ACCU. Particulars of
¥ o HE..: : Eﬂ ﬁg R o Wy these worksh ops are g iven in the
| | table at page 39. During the period

! ™ | DAM has implemented a UNESCO

_,J_ Project entitled ‘Expansion of

. _ . & Continuing Education in South Asia

., gl N g for Income Generation' in India,
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L e e | Ncpal and Pakistan along with

Al | . . & | Bangladesh on behalf of UNESCO,

. | PROAP. DAM’s participation in

meetings, seminars, workshops, etc

held in different countries and

headquarter and regional offices of UNESCO during the year has

been quite extensive. DAM officials have participated in most of

. _; these events as experts and resource persons. Following is a list of

' events organised out of Bangladesh in which the senior officials of
DAM took part under different capacities.

|

|

:

i Kazi Rafiqul Alam
! Executive Director
I

i

# APPEAL Symposium on Basic Education and Life-long
Learning, 9-12 September, 1998, Beijing, China. Organised by
UNESCO. PROAP & Chinese Natcom for UNESCO.

# Sth Regional Workshop on the Development of Basic Literacy
Learning Materials for the Unreached Population in South Asia:




5-13 October, Tehran, Iran. Organised by ACCU, Japan &
| Literacy Movement Organisation, Tehran.

| # 14th Annual Collective Meeting of Literacy and EFA; 19 — 2]
| October, 1998; Paris, France. Organised by UNESCO, Paris.

# Regional workshop on the Revision of ATLP; 7 — 16 May 99
Kathmandu, Nepal. Organised by UNESCO, PROAP.

Mr. Ehsanur Rahman
Director, Programmes

& 16th Regional Workshop on the Preparation of Continuing
Education Materials in Rural Areas in Asia and the Pacitic; 16-
25 November, 1998 Ratchathani, Thailand. Organised by
ACCU, Japan.

& International Seminar Workshop on Monitoring and Evaluation
from Gender Perspective:; 13-21 March 1999; Manila.
Philippines. Organised by UNESCO Institute of Education,
Germany.

Mr. Shahnewaz Khan e
Director, Training & Materials Development .-

# Regional Workshop on Innovations in Literacy and Post-
Literacy Interventions’™; 19-22 July 1999; Nepal. Organised by
ASPBAE.

# Regional Seminar on Approach to Enhanced Government-NGO
Cooperation for Poverty Alleviation; 17-20 November, 1998;
Thailand. Organised by Population & Urban Development
Division, ESCAP.

# Expert/Steering Committee Seminar on Global Community of
Adult Education Through Information and Documentation:
Developing a Network of Networks, 29 September—1. October

1998; Hamburg, Germany. Organised by UNESCO Institute of

Education, Hamburg, Germany.

| e . & | @ Capacity Building Workshop on

o s D Literacy Resource Centres for

Girls and Women; 28 January —

8 February 1999; Jaipur, India.
Organised by ACCU, Japan.

T §8 | # Sub-regional Evaluation
“ = | . Workshop on Post Literacy
" Programme Development for
Women in South Asia; 1 — 5
March, 1999; Huattin. Thailand.

Organised by ESCAP.




1998-99 has been a year for the Mission to be proud for bagging a
record number of 35 awards and prizes at the national, district and
thana levels for its distinguished contribution and achievement in
different aspects of implementation of literacy and non-formal
education programme. Two national level awards were received
under the categories of 'hest innovative follow-up material’ and that
of 'best teacher'. At the district level 19 awards were received.
category wise distribution being: Br:a't Teacher-35, Best Supervisor-6,
Best M.C.-3 and best organization-3, while at the thana level the
total number of awards and prizes received 1s 14, distribution being:
best teacher-7, best supervisor-3 and best managing committee-2

Table No. 15 : Category wise & level wise awards/ prizes received
in 1998-99

B N N o L e R e EEEE am EmmscawEREaEranE A ani
f

i Level Total
Natmndl District | Thana |
f_"'ltpﬁt:"materlﬂl f.fj i | | - - |
Eﬁ“i‘[ Tﬁ&chﬂr :__:,:," l d 7 |3 %
]ext %;}ewm@l | - B 5 | ] 3
BestMC. f' - 3 2 S
Bu:t irgamza{mn o : 5
. 5 1 mn 12 35

L.
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[t has also been a matter of great honour and pride for the Mission
that through a long drawn process
in the early part of 1999 Mission's
projects on Non-formal Education
& Literacy, Environment and
Prvention of Drug Abuse and also
that on KATTC have been selected
with 486 most innovative projects
being implemented throughout the
world for international exposition
on the occasion of Expo-2000 to be
held in Hannover, Germany during
June- October 2000,

In this connection 1t will be
pertinent to recall the past record of
significant awards and prizes
received by the Mission from
national and international
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organizations and agencies.

The following is a list of such awards and prizes received in
different years.

1998 . First prize for Innovative Follow-up Material from DNFE,
Govt. of Bangladesh.
1997 . Second prize for Innovative Follow-up Literacy Material

from DNFE, Govt. of Bangladesh.

19496 - Grand Prize for Innovative Literacy Follow-up Matenal
from the Asia/Pacific Cultural Centre for UNESCO
(ACCU), Japan.

Honourable Mention for a Video under the title -"Rewards
of Literacy" from ACCU, Japan. 2nd prize for innovative -
Literacy Follow-up Materials from the DNFE, Government
of Bangladesh.

—
D
-
%

2nd Prize for the Publication of follow-up materials for the
Neo-literates from INFEP, GOB (1st prize was not
awarded).

3rd prize for Non-formal Education Materials Development
(Video on a distressed woman) from ACCU, Japan.

3rd Prize for publication of ALAP (the Dialogue), a monthly

newsletter for the Neo-literates and for Continuing
Education from INFEP, GOB.

Special Prize for the publication of a wall magazine for the
neo-literates and for Continuing Education from INFEP.
Govt. of Bangladesh.

1994 . ESCAP HRD AWARD 1994 for significant contribution to
Non-formal Education, especially of Girls and Women.

1993 : In recognition of its contribution to the socio-economic
development including education the organization was

accredited with Consultative Status (Category-11) with the
UN ECOSOC

1992 . Honourable Mention for Non-formal Education Matenals
Development (Posters on Equal Rights for Women) from
ACCU, Japan.

1991 . Received 4 Awards including the first one from NAPE,
Mymensing for Non-formal Education Materials

Development.
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With the rapid growth of functions and activities DAM had to multiply
its funding sources. These sources can be broadly divided into four
categories, viz., bilateral donor agencies, international
organisations/agencies, national governmental organisations and
Mission's own income earning initiatives.

In order to maintain strict accountability and transparency in respect of
income and expenditure there 1s a full fledged Finance and Accounts
Division in the Mission headed by a Chartered Accountant. Each year
accounts of the Mission are audited by a Registered Accounting Farm.
The Accounts of the Mission for the year ending June 1999 were audited
by M/S Haque Shahalam Mansur & Co. Chartered Accountants. The
balance sheet for the year as appears in their audit report is reproduced
below:

DHAKA AHSANIA MISSION

BALANCE SHEET AS AT JUNE 30, 1999
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Non-Formal Education (NFE)

| Institution Building & Income Generation (IBl)

Drug Prevention & Control (Amik)

Environment Protection & Promotion (Apos)

| Child & Woman Trafficking Prevention (CWTP)




