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PrefAce

Dhaka Ahsania Mission (DAM) is a Non-government Development Organisation with adifference
- difference in the sense that its areas of interest are not only varied and many but, in most cases,
its approach and works are innovative. Our problems as a nation, particularly our socio-economic
problems are astronomical. To come out of the morass of the perpetuating tendency of under
development in almost every sector of our national life the involvement of the whole civil society
and of all strata of the community in a very big way to work side by side with the government 1s
vital. To achieve the objectives of a balanced and sustainable socio-economic development, the
resources, manpower and infrastructure at the command of the government are not adequate. Also,
current thinking on development issues demand that public sector should be more a mobilizing and
coordinating agency than itself an actor. Moreover to—day’s concept of development is no longer
confined to economic aspects or to material gain, rather the emphasis 1s on human development
and includes many otherissues such as the cultuial. ethical and the spiritual development of people.
DAM’s agenda of activities as depicted in this report speak of the speciality and distinctive feature
of the organization in that it addresses all these aspects of development.

The expansion in different areas of our attention and in the quantum of involvement has been
possible mostly because of the cooperation, assistance, help and guidance that we received from
all quarters including multilateral and bilateral donor agencies and also the Government of the
Peoples Republic of Bangladesh represented by the Ministry of Education, the Primary and Mass
Education Division, the Directorate of Non-formal Education and the NGO Affairs Bureau. We

acknowledge through this report our gratefulness and thanks to all our development partners and

well wishers.

For whatever we have been able todo in carrying forward the mission of the organization or in other
words, mission of the founding father, our gratitude goes to the Members of both the General Body

and the Executive Committee of Dhaka Ahsania Mission. [ am also thankful to all my colleagues
for their valuable services and for their selfless cooperation in the implementation of the different

programmes and projects of the Mission.
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The

INnTrRoducTion

Dhaka Ahsania Mission (DAM) is one of the
leading Non-Governmental Development
Organizations (NGDO) in Bangladesh. It was
founded by Khan Bahadur Ahsanullah (RA), an
eminent educationist, social reformer and a great
humanist. Beginning as a philanthropic organization
in 1958, DAM gradually emerged to become one
of the prominent Development Organizations
working at the grass roots level as well as at
national and international levels in the field of non-
formal education, poverty alleviation, health,
environment, women's development, etc. where
positive intervention was found necessary.

DAM’s membership i1s open to every one
irrespective of caste, creed orreligion; and whoever
believes in the philosophy of the organization can
be 1ts member.

As an NGDO, DAM is registered with the
Department of Social Services and also with the
NGO Aftairs Bureau of the Government of
Bangladesh. It is the only national NGO in
Bangladesh enjoying Consultative Status (category-

[T) with the UN ECOSOC.

Besides being a member and host organisation for
the Commonwealth NGO Liaison Unit-Bangladesh
(CLU-B), DAM enjoys the membership of a
number of net-works of international and national
organizations of which Asia South Pacific Bureau
of Adult Education (ASPBAE), the International
Council for Adult Education (ICAE), United
Nations Department of Public Information
(UNDPI), Commonwealth Association for
Education and Training of Adults (CAETA),
Education for All Network (EFAN) Association of
Development Agencies in Bangladesh (ADAB),
Campaign for Popular Education (CAMPE),
Bangladesh Shishu Adhikar Forum (BSAF), and
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Organization

Voluntary Health Services Society (VHSS) deserve
special mention. Apart from that DAM works very
closely with UNESCO Principal Regional Office
for Asia and the Pacific (PROAP), Bangkok, Asia/
Pacific Cultural Centre for UNESCO (ACCU),
Japan and UNHCR, Bangladesh Office.

Purpose, MissioN and Vision

DAM stands for the purpose of “Divine and
Humanitarian Services”, in other words, for the
unified purpose of serving the creator through
serving His creation. DAM has its own mission and
vision. Its mission consists of ameliorating the
conditions of the poor and disadvantaged group of
people, especially girls and women, in both rural
and urban areas and to promote human development,
freeing every one from the curse of ignorance and
illiteracy, poverty and malnutrition, exploitation
and deprivation and mstilling in them new hopes
and aspirations for better conditions of living.

alearning society perpetually engaged in the pursuit
of knowledge, understanding and skill for the
attaintment of a world, self contained in all respects
- intellectual, material, moral and cultural, where
peace, harmony, mutual understanding, cooperation
and tolerance will be the norm and order.

ObjecTives

For the realization of its vision the constitution of
DAM clearly spells out the operational objectives
of the organization, which are:

l. Annthilation of distinction between man and man
by promoting, unity, peace, love and brotherhood
among people throughout the world,

The ultimate vision of DAM is the development of
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Dhaka Ahsania Mission

Il Cultivation of one’s inner unexplored
potentialities contributing to the development of
the human community at large;

tul.  Promotion of non-formal primary and adult
functional education including continuing
education and income generation activities of
the rural population and thus contributin gtothe
development of rural people in the various
countries of the world:

iv. Promotion and preservation of the natural
environment;

V. Prevention of illicit use of narcotic dru gy

VI, Organizing relief and rehabilitation activities in

times of natural calamities;

vit.  Supporting the programmes and activities of the
United Nations and its specialised agencies and
promoting knowledge of its principles and
acrivities.

BeneficiAries

Keeping relevance to its objectives and vision
DAM works for the people in general to build a
better tomorrow, giving its main thrust on the
following categories of people:

- those who are landless or have a maximum of
0.50 acre of land inclusive of homestead:

- those who earn their livelihood Jrom physical
labour;

- those who sell labour for around 180 days a year,

However, the total community is covered by some
of the programmes of DAM, such as Environment
Programme, Anti-drug Programme and also Relief
and Rehabilitation Programme launched for the
victims of natural disasters, like flood. cyclone,
tidal surge, etc. In addition to these the Mission has
its programme on secondary and tertiary education
as a means to reinforce its role and function in the
light of the profound socio-political and economic
transtormations that are desired to be accomplished.

Hence the people of all levels and sections. may be
in varying degrees, are the beneficiaries who are
ultimately intended to participate and contribute to
the overall well being of the society.

One thing deserves special mentioning that all
programmes and activities of DAM are tilted in
favour of girls and women who constitute about
70% of the total beneficiaries.

How DAM funcTrions

Dhaka Ahsania Mission functions through an
Executive Committee which works as its policy
making body. The committee consists of 21
members including its President, Treasurer and
General Secretary - all elected annually by the
General Body of Members. The General Secretary
of the Executive Committee is also the Executive
Head of the Organisation and is designated as
Executive Director. He runs the day-to-day
administration and functions of the organisation
with the help of 8 Division Heads and other
functionaries,

Offices & Stalf

Dhaka Ahsania Mission has its Head Office in the
capital city of Dhaka with 10 Regional or District
Offices and 11 Field Offices responsible for
administering its literacy and other regular
programmes. In addition to these, Anti-drug and
Environmental Programme Networks are spread
in a total of 188 Thanas (Police Stations) of 58
Districts throughout the country. DAM also
maintains its offices in U.K., USA and Canada.

DAM’s staff consists of full-time employees, part-
time employees and volunteers both national and
international. The table overleaf gives a category

wise break-up of the employees and volunteers for
the period from 1992 to 1996.
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Table No. I : Number of Employees and Volunteer
Workers of DAM

e e s

.........
aaaaaaaaa

* The figure mcludes members of Anti-drug and Enviromment Networks.

DAM recruits its staff very carefully and helps
them grow professionally by providing various
HRD and skill training both at home and abroad. In
1996 as many as 6 senior staff members were sent
to different universities of U.K. to receive higher
training of 3 to 4 months duration on various fields
of competence under fellowships offered by ODA
of U.K.

Funding

DAM’s activities 1n the initial years were mostly
dependent on subscriptions and donations from its
members and the generous public. With the spread
and expansion of its programmes and activities
both in scale and dimension and diversity or
geographical location programme based financial
assistance from the government and para-stata
bodies within the country and also from internationa
organisations and bilateral donor agencies became
the main source of funds.

During the period of this report, the governmental
agencies like the Ministry of Education (MOE),
Primary and Mass Education Division (PMED),
Ministry of Agriculture (MOA), Directorate of
Non-formal Education (DNFE), Department of
Narcotics Control (DNC) offered funds for
implementation of a number of NFE and other
projects implemented by DAM.

Of the large number of foreign organizations who
are the development partners of DAM, special
mention deserves to be made of Danida of Denmark,
BILANCE of the Netherlands, ODA of UK,
Concern Universal of England with co-funding
from European Union, Kirby Laing Foundation,
CAFOD of England, APSO, RTE ONE WORLD
FUND, AIDLINK and GOAL of Ireland. Homeless
[nternational and VSO of U.K. USCC-Bangladesh
of Canada, SPIEC & ACCU of Japan, CVM of
[taly, Laubach Literacy International of USA,
MEMISA of Netherlands, Church of the Latter
Day Saints of USA apart from UN and other
international organizations like UNESCO, UNDP,
UNICEF, UNDCP, ESCAP, ILO, UNHCR and
also IFAD.

AccounTts And AudiT

DAM’s accounts are administered and managed,
following standard accounting principles, by a full
fledged Finance Division headed by a Finance
Adviser. The accounts are audited annually by a
qualified Chartered Accounting Firm. The
Executive Director and the Treasurers of DAM are

jointly responsible for handling the funds of the

Mission.

Let her daughter grow as a literate
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NonN-Formal EducATioN

It is a recognized fact that education 1s the key to
personal development as well as to economic,
social and cultural development of societies. In
other words, it is an indispensable element of
development strategy as it contributes to human
developmentinabig way. In Bangladesh, a resource
hungry small country of 120 million people living

in an area of 147,550 sq.Km, the prevalence of

large scale illiteracy poses serious threats to all
development efforts. The literacy rate for 7+ age
group was 32.4 of which 38.9% for males and
25.5% for females, according to the latest census
(1991). In absolute numbers the situation gives a
gloomier picture. In 1988 there were about 56
million illiterate children and adults in the country.
Now there are about 77 million illiterates. More
than two million illiterates are being added to
inflate the stock of illiterate people each year .

In spite of the constitutional obligation of the
government to eradicate illiteracy and in spite of its
commitments to various international decisions
and declarations to that end, the fact remains that,
neither infrastructural facilities, nor resources at
the disposal of the government permit it to get rid
of the monster of illiteracy fighting the menace
alone. Here lies the need for mobilization of the
civil society through involving NGO efforts in
tackling the problem. Dhaka Ahsania Mission
realized this much earlier and accordingly
developed its non-formal approach to provide
education to the illiterate population in the country.

DAM’s non-formal education and literacy
programme encompasses illiterates of all ages

i starting with the 5 year olds. The following are the

. principal components of the non-formal education
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programme of DAM.

- Pre-Primary Education (PPE)
Primary Education for Children (PEC)

- Literacy Programme for Adolescents (LPA)
- Adult Literacy Programme (ALP)
- Continuing Education Programme (CEP)

The table below gives an account of centres and
learners under different NFE programmes of DAM
during the period under report.

Table No.2 : Programme-wise number of centres
and learners under NFE programmes of DAM
durin g 1996.

EF’n.mar;! Educabion
Q{}f‘ﬁhﬂmﬂ EPE{‘)}.:

The basic elements of each of the above mentioned
components and their coverage are described below:

Pre-Primary Education Programme (PRE)

Pre-primary education programme has been
designed for the little children of 5 years of age and
its duration is of 6 months. The objective of the
programme is to prepare boys and girls for
admission in Grade-I of the formal school system
and to provide them with exposure to basic moral,
ethical and social values to build up a good
foundation for future life. The programme has
proved successful in helping the poor and
disadvantaged families to send their children to
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schools with adequate preparations who otherwise
would have remained out of school to grow up as
adult 1lliterates.

The contents of this programme include moral
education, personal hygiene and environment
awareness, etc. Co-curricular activities like reciting
rhymes, story telling, singing, dancing, drawing
and painting are given importance.

In the years from 1993 to 1995 there were 1,350,
12,898 and 9,600 babies under this programme
who were admitted in the formal primary schools
in grade I in the subsequent years. For resource
constraints, however, the programme had to be
kept postponed during 1996.

Primary EducaTion for The Children (PEC)

[n Bangladesh, even after introducing compulsory
primary education in 1993 by an Act of Parliament,
a considerable number of primary school age
population remain out of school and about half of
the enrolled students drop out before completing
the primary education cycle. The PEC programme
of DAM has been designed to cover these

unschooled children of 6-10 years and also the drop
outs of the primary schools. The duration of the
course i1s 4 years to make it equivalent to the
education offered through Grade I to V of the
formal primary schools. The programme provides
a second chance to the non-enrolled and the
drop out children to enter or to be back in the
process of receiving basic education, many of
whom were found to proceed further. The contents
of the programme cover subject areas like
environment, health and sanitation, food and
nutrition, germs and diseases, etc. apart from
language and arithmetic. The competency levels of
the different grades are proportionately similar to
those of the formal primary schools for which the
children under this programme can join the formal
stream of education without difficulty. Work
oriented and need based functional contents
carefully woven into the reading materials attract
the students and their guardians alike. In the
programme emphasis 1s also given towards co-
curricular activities like drawing and music beside
games and sports. Use of indigenous, innovative
and effective teaching aids is one of the distinctive
features of the entire programme.

In 1996, there were 14,313 children receiving
education under this programme in 485 centres
located in the districts of Satkhira, Jessore,
Jhenaidaha, Narsingdi and Dhaka.

Realizing the urgency of providing basic education
to the children living in different slum areas in the
city of Dhaka DAM participated inan experimental
programme for the education of slum children
delivered through an innovative method. 4,563
slum children of Mohammedpur, Agargaon and
Tejgaon areas in the city of Dhaka were served
through 160 centres during 1996.

LiteRACY prOGRAMME fOR Adolescents (LPA)

Literacy programme for the Adolescents (LPA) for
the age group of 11-14 years was designed in
consideration of the special needs and relevance of
the group. Prior to 1993, primers and education
materials prepared for the adults or even for the
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Dhaka Ahsania Mission

little children of the
primary education age
group were being used
ineducationand literacy
programmes of the
adolescents. In this
country DAM was the
first to identify the

shortcoming and
weakness of this
practice and
accordingly designed a
programme and

appropriate curriculum
exclusively for the
adolescents  which
caught the attention of
the activists in the field
of non-formal education

and received
acclamation and
admiration. The

objective of the adolescents education programme
is to prepare the boys and girls of this age group
with necessary education, skill training and
awareness of various socio-economic issues and
concerns for their lives ahead. The duration of the
programme is 12 monthsdivided intotwo packages.
Based on a set curriculum, the first package has
three levels to be covered in a period of 9 months.
The second package, which is essentially for follow-
up education to consolidate the literacy skills
acquired during the first 9 month period, is to be
covered in the subsequent 3 months. During this 3
month period follow-up graded books and easy to
read materials are provided and thisis supplemented
by monthly news letters and wall magazines of
interest to the groups. The programme prepares the
illiterate adolescents and also those of them who
earlierdropped out from the primary school system
and relapsed into illiteracy with essential literacy
and some skill training along with knowledge of
social. economic, religious, health, hygiene and
nutrition matters for their adult life.

In 1996, there were 8,935 learners in 354 Adolescent
Education Centres in 6 districts. The corresponding

Attentive readers

figures for the years for 1994 and 1995 were 8,160
learners in 295 centres and 10,935 learners in 325
centres respectively.

While working in the slums with non-formal
primary education programme it was noticed thata
large number of boys and girls of the 11-15 years
age group living there are employed undesirably as
rickshaw pullers, workshop helpers, garment
workers, hotel boys, factory workers, construction
labourers, carpentry assistants, transport helpers
and in such other odd jobs. Considering their
special needs Dhaka Ahsania Mission took up an
education programme for working children
which is intended to free them from the curse of
child labour while instilling in them the skills of
literacy and numeracy as well as preparing them
for adult life as a skilled worker in the field of his
choice. The experimental programme started in a
small scale is financed by ILO/IPEC. In 1996 the
programme was under implementation in Tejgaon
thana in the city of Dhaka through 33 education
centres involving 560 children.
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Adult literacy centre for women

AdulT Literacy ProgrAMME (ALP)

In a country with millions of illiterate adults, it is
ditticultto get optimum results fromany programme
of socio-economic development. DAM’s Adult
Literacy Programme (ALP) has been designed
with the twin purpose of imparting literacy to the
adults of 15to 35 years age group, more importantly
for motivating them, particularly the heads of the
families, to impart education to theirchildren which
In its turn serves the double purpose of making the
programme of universal primary education a success
and simultaneously prevent children from growing
upas adultilliterates. The duration of the programme
1s 12 months in two packages of six months each.
The first package covers the basic learning skills
and the second package is for follow-up education
and consolidation of the newly learnt literacy skill.
The reading materials contain topics on family life,
basic economic concepts including income
generation activities and topics like health,
sanitation and nutrition, various social and legal
Issues, awareness of environment and anti-drug
matters and especially the subjects relating to gender
sensitization, equality of men and women in all
fields of life. In the adult education programme of
DAM there were 28,388 learners in 1049 centres in
1996.

One important element
in the adult literacy
programme of DAM is
the income generation
creditsupport. DAM has
aplanto gradually cover
all its adult learners with
credit support to
augment their income
and thus to break the
vicious
poverty. Like all other
programmes of DAM,
inthe credit programme,
women are the most
preferred beneficiaries
and almost 90% of the
credit goes to the
women, which has multidimensional Impact on
their lives and activities and eventually they become
partners 1n decision making in all their social,
economic and family affairs.

ConTinving Education Progravmme (CEP)

Continuing Education Programme (CEP) is a
programme which, in the ultimate analysis, is
directed towards all the literate people in the society,
although it is primarily meant for the neo-literates
of non-formal education programme. The CEP has
been designed to help retention of already acquired
literacy skill of the neo-literates and thereby to
prevent them from relapsing into illiteracy. The
programme 1s implemented through Community
Libraries popularly known as “Gonokendras”.

Gonokendras are designed by DAM primarily as
platform centres from where to offer its follow-up
and continuing education programme as a means to
prevent relapse of the neo-literates into the dark old
world of illiteracy from where they have just been
rescued and then as a centre of community activity
including sports and games. Although Gonokendra
s understood by many as a community library, in
all practical senses it is more than that. The
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An afternoon in a Gonokendra

community, mostly the community of the have-
nots gather here in the evening hours to read books
prepared for them, to continue to improve their
learning skill and to meet their neighbours so as to
exchange views on matters of common interest.

ub-
DETS
e to

The Gonokendras are normally developed in ¢

houses, in outer houses orunused rooms of mem
of NFE centre committees which are accessib
other members. These Gonokendras, as has already
been indicated, are more than community libraries
where the neo-literates of the nearby areas attend as

semi-organized groups to read easy-to-read follow-
up books and other materials. Under DAM's

curricula of Gonokendra, it 1s not only a reading
centre or library but also a multipurpose community
centre in the true sense of the term. Here the neo-
literates gather to read books and other materials
prepared for them, engage in problem solving
exercises with next-doorneighbours, identify 1ssues
for community attention or to raise them to
appropriate authorities. Participants, especially girls
and women, get exposure to out-of-family
situations, which widen their mental horizon and
bring forth a positive attitudinal change. More
over, the participants get wide opportunity for
leisurely learning of many important aspects like,
agriculture and fish cultivation, livestock raising
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and poultry keeping and other
income generation activities
including small business
enterprises and cooperatives,
from the follow-up literacy
materials developed by the
Materials Development

Division of DAM.

Issues and concerns of
health,

environment,
personal

sanitation and
hygiene, food and nutrition,
dangers of evil vices like drug

addiction, alcoholism etc are
read and discussed by them in
the Gonokendra. This not only
creates awareness but helps
formulate an attitude of

community action. The Gonokendra is used also as
a centre for sports and cultural activities, which
some time give it a festive look. It is so to say a life

centre for them.

The centres invisibly serve to foster cooperation
and collective community living and also help
instill in the participants new hopes and aspirations
seeking to ensure better life and living. Here lies
the real impact of the Gonokendra concept of the
continuing education programme of Dhaka Ahsania
Mission. It is, therefore, notonly astrategy ora way
of delivery of some educational curricula. It 1s
more than that. It contains a concept, a philosophy
and a way of transformation of the people from a
state of hopelessness to a state of hope and
confidence to build up a better to-morrow for them,
for the community and for the country at large.

In 1996, 571 Gonokendras were functioning which
had 55,499 regular centre based learners. The
community people numbering about one hundred
twenty five thousand used to take advantage of the
Gonokendras for their further reading, for
acquisition of knowledge and skill needed for their

overall advancement.
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Mobile Conrinuing
EducaTion ANd
AWARENESS Building
PROGRAMME

[n order to make the centre
based or Gonokendra based
continuing  education
programme more effective
and life oriented and to have
a positive impact on the life
situation of the neo-literates
as well as the community at
large a programme of mobile
continuing  education
through the use of a mobile
van has been introduced in
1996 by DAM. The
programme has two distinct
components - (a) a mobile library with a central
library in the HQ and unit libraries in the non-
formal education centres and community libraries
(Gonokendras), (b) mobile exhibition facilities for
showing videos for motivational campaigns and
awareness creation on various aspects of life -

health, sanitation and nutrition matters, safe water

and environment preservation and the like on the
one hand and to project various social and legal

£ e

Book exhibition in the book van

Mobile multipurpose book van

aspects of life e.g. women’s rights, child rights,
linkages with the various nation building
departments etc.

The body of the mobile van has been so designed
as to give the look of an exhibition centre of books
when open and at the same time, devices have been
fixed on the same for projection of the video films
for the children as also for the adults.

Under this programme
appropriate easy-to-
read life-oriented and
awareness creation
materials are being
distributed and
recycled to the
Gonokendras, as also
videos developed on
various life oriented
themes being shown.
The vehicle moves on
scheduled dates to the
Gonokendras and other
libraries fordistribution
_ and recycling of
materials as also with

newer videos.
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Dhaka Ahsania Mission

The programme has created good impact on the life
and activities of the neo-literates, nay the whole
community in the project area. Regular supply and
recycling of reading materials has enabled the neo-
literates to retain their interest in books, reading
habits and at the same time to learn and be acquainted
with various life oriented information — social,
economic, legal, health and nutrition issues, as well
as environmental matters. As for the videos, the
people with low literacy achievement can better
understand the issues when presented visually. The
success stories of various groups of neo-literates
and the individuals on income generation activities
encourage others to engage in self-employment
activities.

SupporTing Small NGOs

Dhaka Ahsania Mission believes that the problem
of illiteracy in Bangladesh is so gigantic both
dimension and volume that unless all possible
initiatives both national and local are fully utilized
the dream of having an illiteracy free learning
society will remain an unachieved dream. It also
believes that in order to reach the unreached the
grass root level small initiatives are to be activated
and strengthened as they successfully and
effectively give the delivery of services.

Considering all these aspects Dhaka Ahsania
Mission operates a programme of supporting local
level small NGOs in their capacity building for
successful implementation of their efforts in the
field of non-formal education by way of imparting
management training to supervisors and others, by

way of providing literacy materials support and
supervision and monitoring, etc. In 1996, there
were 25 small NGOs in the districts of Jessore,
Narsingdi, Jhenaidaha and Gaibandha under this
programme and these NGOs were running 500
education centres with 13,000 learners.

OTther educaTion ReElATEd ACTIVITIES

A. Scholarship/Stipend PROGRAMME

For further education of meritorivious girls and
boys of poor and disadvantaged families Dhaka
Ahsania Mission provides stipends and scholarships
to secondary school students for pursuing their
education, who otherwise would have stopped
attending schools. DAM maintains a separate fund
for the purpose and during 1996, 22 students were
awarded with scholarships/stipends involving a
total of Tk. 71,080.00.

b. DesTiTUuTE Children's Home.

In order to offer education to the unfortunate
destitute children including orphans for their
upbringing and alround development DAM has
been running its Hafezia Madrasah and Children’s
Home since long. It is housed in the Mission’s own
building in Malibagh in the city of Dhaka. Free
food, lodging, medicare and education are offered
to the enrolled inmates of the Home. The Madrasah
is functioning there under DAM’s management so
as to meet the education needs of these children as
of others. During the year under report, a total of 25
children were there in the Home.
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Vocational Education

From its experiences in implementation of
the literacy programme DAM came to the
realization that mere ]iterac"y or learning of
the 3Rs is neither attractive nor acceptable
to the target people: nor does it serve the
purpose of meaningful, life oriented
education leading to a tangible improvement
in their life situations and in their socio-
economic status. Hence DAM designed most
of its NFE programmes, especially those
addressed to the adolescents and adults
tailored with curriculum contents which
meet their avocational needs by providing
for some kinds of skill training. Illiterate
men and women including youths and

Girls busy with jute work

adolescents attending DAM’s NFE programme are some specific training courses on occupational
prepared through skill training to go for some skills in response to local demands such as -
Income generation activity. Traditional Birth Attendant’s (TBA) training,

training for nursery raising, sanitary latrine making,
In addition to the vocational education being fuel efficient oven making, sewing, handicrafts,
provided through skill training under the literacy or etc. In 1996 DAM offered TBA training to 100,
adulteducation programmes, DAM also organizes nursery’ raising training to 34, fuel efficient oven

making training to 55 beneficiary
women of different working
areas. Besides these DAM
conducted vocational training on
3 trades viz. sewing, production
of jute goods and nursery raising
inthe districts of Jessore, Barguna
and Gaibandha for 90 drop out
girls of secondary schools
enrolled under a Government
promotional project called

Female Secondary School f;
Assistance Project (FSSAP). The .
two-month training course
known as Occupational Skill

R e
T e e

A tailoring training session DEVEIOmeﬂt Prﬂgfﬂm me




Dhaka Ahsania Mission

A sewing class

(OSDP) of the government being implemented
through NGOs aims at the development of
occupational skill so as to creale employment
opportunities or chances of self-employment for
the dropout girls of secondary schools who were
earlier provided with stipends for their secondary
education and who, for some reason or other had
dropped out of the formal education stream. Of all
the NGOs involved in the OSDP of FSSAP,
performance of DAM has been considered excellent
by the government.

Vocartionalization of Madrasah EducATion

Most innovative of DAMs vocational education
programme consists of 1ts efforts to vocationalize
madrasah education which constitute a separate
but significant stream of our education system.
While secondary education is being gradually
vocationalized through government intervention,
DAM considered it necessary and possible to go
. for vocationalization of the secondary equivalent
sector of the madrasah education system.

Recently, some
curricular changes
have been introduced

in the general
education system

making provision for

offering of a
Secondary School
Certificate -

Vocational (SSC-Voc)
course in those schools
which are able to
impart instructions on
vocational subjects.
The Madrasah system
however remained out
of this curriculum
change.

Dhaka Ahsania Mission considers that the graduates
of the Madrasah Education system who are already
il placed in the job market, should not be subjected
to further disadvantage. DAM is of the view that
unless the productive usefulness of a significant
number of output of the Madrasah Education System
s ensured. and are thus made employable or capable
for self-employment, they would remain a liability
to the society hindering socio-economic
advancement. So after negotiation with appropriate
authorities DAM has signed a Memorandum of
Understanding with the Government of Bangladesh
represented by the Directorate of Technical
Education for the introduction of vocational courses
at Dakhil level in 25 selected Madrasahs on an
experimental basis.

Under this programme four trades will be introduced
in each of the madrasahs and 20 students in each
trade and thus 4,000 students will benefit annually
from the Dakhil (Voc) courses. Apart from the
trade courses thus offered, the same facilities can
be utilized for elective basic trade courses by
12,000 students.
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““" PoverTy AlleviaTion, INCOVIE GENERATION ANd
INsTiTuTiON Building

Around 50% of the population of Bangladesh is
now living below the poverty line and around half
of them are the hard-core poor. Unless the people
are provided with opportunities to enhance their
level of income, all efforts to provide education
and to improve quality of life will be frustrated,
DAM is fully aware of this and have been making
conscious and deliberate attempts to enable the
people to improve their earnings while they are
participating in some programmes of DAM. with
particular attention to adult men and women.

DAM’s development programme begins with
education, proceeds with skill training, flourishes
with savings accumulation and ultimately results
In environmentally sustainable programme
absorbing the children in the process and rolls on
its own wheel to move to higher and higher levels.
As such DAM has been making all out efforts to
cover as many adults as possible under its income
generation credit
support programme for
those who are
participating in its
education programme. In
fact group formation —
meaning savings/
cooperative/development
groups and skill training
are integrated components
of the education
programme offered to
adolescents and adults,
especially girls and
women.

In these groups the
participants accumulate

their thrift savings, pool the same togetherto utilize
In income generation activities. This is being
developed asan institution and many adulteducation
centres are forming such groups and preparing for
Income earning activities. In 1996, 170 such groups
were working with 2745 members.

Neither the education nor the group formation is an
end 1n itself; rather these are made to work for
creating trainables for skill training, group
management training, credit management,
identification of income generation projects.
awareness creation about available opportunities
for generating productive employment for
themselves to earn more and to improve their
economic status.

DAM creates revolving funds with its own fund as
also with the donor’s fund for ad vancing credit for
undertaking income generation activities in the

Weekly credit group meeting
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productive sector. Not only that DAM operates
revolving loan fund but also it trains up the
participants, the group leaders, deputy leaders,
treasurers as also the ordinary members inrevolving
fund operation - to accumulate savings, to create an
investable fund, to advance credit on productive
sector to its members, realize the principal along
with the interest and to maintain accounts with
commercial banks, besides maintenance of cash
books. In fact, some members after graduating
from the group programme take bigger loans from
the commercial banks which enable them even to
offer some employment to fellow members and
others.

One important feature of DAM s credit programme
1s that the overwhelming majority of the
beneficiaries of the credit programme are women.
This enables them to go for undertaking imncome
generation activities which lead to an improvement
in their life situation and enable their involvement
in decision making.

In 1996 an amount of Tk. 85,05,120 was provided
as credit to 2,745 members, the majority of whom
were women. This excludes the amount of credit
given by the group members from their own funds.
It may be noted here that DAM has developed a
complete system of revolving credit fund operation
with loan register, cash register, bank pass book,
repayment register, etc. which makes the operation
of revolving loan fund easier for the participants.
DAM has drawn up detailed guide lines for
revolving fund operation. Like many other manuals
and guide books, DAM’s Revolving Fund
Operation Guidelines are also used by many other
organizations in the country.

[t may further be noted here that it is neither the
amount of credit advanced nor the number of
participants covered under the revolving fund
operation or the income generation credit support
that matters, rather it is the institution developed
which is being utilized by the poor people to earn
an income, by self employment, that matters most.
One noticeable impact of the programme 1s that

finding the poor women under DAM’s programme
improving theireconomic and social status women
outside DAM’s programme areas are also
organizing themselves as groups, accumulating
some fund by themselves and also trying to take
advantage of the credit facilities of various
Government and Non-Government organizations.

The women with the credit fund undertake activities
like poultry raising, livestock rearing, vegetable
gardening, nursery raising, fish farming and also
commercial activities like vegetable selling, fish
selling, cloth selling and the like. Sometimes DAM
provides them with information and guidance about
input procurement and marketing ot the products.
Some of the products are taken by DAM’s own
programme, for example, saplings from nurseries,
wares for construction of sanitary latrines, and the
like.
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Women’s DevelopmenT

It 1s a well known fact that women are the most
disadvantaged group in Bangladesh as in most
other developing countries. Women and girls
receive less education than men and boys. The
disparity is particularly acute in the rural areas.
Besides the obvious equity argument, it is now
recognized that when women receive low levels of
education, it hinders economic development and
reinforces social inequality. Women represent an
enormous potential source of human capital. DAM
believes that the rate of return on investment in
women's education is as or higher than for men,
even 1f measured by income differential alone. and
that the education of girls and women brings
particular benefits to society on anumber of special
counts. Firstly, the mother's education is of crucial
importance in ensuring that children attend school,
acquire literacy and become effective members of
the society. Secondly, it is a safeguard for the
children’s own health and nutrition. Thirdly,
educated women are also likely to be better

A discussion session on women's rights

household managers and more informed producers,
consumers and traders. Fourthly, education gives
women better access to the employment market
and earning opportunities.- Finally, women’s
education has a constraining effect on fertility by
simple virtue of the fact that education tends to
entail postponement of marriage and educated
women are more likely to attach high priority to
family spacing thus ensuring a better living standard.

In view of the above, DAM attaches high priority
to improve the quality of life and status of women
through a number of activities, such as -

- priority of women in programme implementation;
- recruitment of women for the field programmes;

- skill training;

- Income generation support;

- gender sensitive materials development;

Women and girls receive preferential treatment in
all the programmes of
DAM including NFE. In
DAM’s programme
women’s development is
all pervasive in the
literacy, group formation,
savings accumulation,
skill training or in income
generation credit support.
More than 70% of the
beneficiaries of DAM are
women. In all its field
programmes and training
activities the
overwhelming majority
are women. In 1996 out of
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atotal of 18,155 persons trained by DAM’s Training
Division as many as 15,303, constituting about
4% . were women. Specially designed field level
skill training for women were also offered. As
regards recruitment of facilitators, around 70% of
them are women. Except the adult male centres
almost all literacy centres are run with female
teachers. Almost the entire income generation credit
support goes to women. In the materials developed
for various groups and grades appropriate topics
are ‘incorporated in the text and primers bringing
out the plight of the women emphasising the need
for equal rights and opportunity for women. DAM
has been publishing a legal series bringing out
women’s rights and the means of protecting such
rights and the remedies to be sought in case of
violation of such
rights. DAM has also
been publishing an
allied series on
family laws-
Marriage and
Divorce -showing
the equal rights of
women to chose the
alternatives and the
right course and also
seeking remedies
when  violation
occurs. In one word
gender sensitization
is fully practised n

DAM’s programme.

By managing their
own affairs. theirown projects and theirown life by
themselves. women reach new heights of
empowerment. They are now trained In group
management, credit management and business
management. They choose theirown field of income

generationactivities, utilize the funds by themselves
and sell the products themselves. They are now
decision makers - decision makers not only in work
situations but also in other spheres of life. They are
partners in the family and in the society which leads

to their actual empowerment.

In order to reinforce its existing gender related

yrogrammes and activities and also to be able to

focus special attention to gender issues, DAM
established its Gender and Development Cell
(GAD) in 1996. Along with otheractivities includec
in its terms of reference the GAD Cell remainec

involved in the collection of information and
materials. liaising with different gender

development fora, promotion of “Nari

Goat rearing- a pupular undertaking of beneficiary women

Khomatayaney Shiksha”, translated version of
“Educate to Empower” — a UNESCO/UNDP
training manual on women's empowerment and
in the development of the gender policy of Dhaka
Ahsania Mission.



Annual Report 1996

HealTh ANd HealTh RelaTed AcTiviTies

Non-formal education is DAM’s lift off pad and so
all other aspects of development start from there.
But development must imply a balanced
improvement of the whole of life. Health 1s very
important to the full development and enjoyment
of lite and so from our first primer it has been given
a prominent position in the non-formal, functional,
life-oriented education which 1s the hall mark of
DAM.

Many of DAM’s continuing education booklets or
lessons of the regular education programmes are
on health related topics e.g. sanitation, nutrition, or
have to do with Primary Health Caree.g. breathing,
the quality of air or of water, avoirding common
diseases. Some booklets deal with specific health
subjects such as the training of traditional birth
attendants, preparing to give birth, avoiding and
detecting cancer. The Mission has become involved
in several activities which have very close
connection with health e.g. the campaign against
drug abuse, the campaign against cancer, preventing
the spread of HIV-AIDS.

Field level workshop on sanitation

DAM has been operating a Health Education
Programme 1n its working areas of Satkhira since
July 1995 under which the Area Coordinators,
Supervisors and Field Workers of DAM sit with
local leaders, community members and
beneficiaries of different programmes regularly
according to a predetermined work schedule and
discuss matters on primary health care and health
related 1ssues. The activities carried out in the field
are reported to the Head Office on a monthly basis
through aformat specially designed for the purpose.

Our partner NGO Concern Universal has been
relying on us for ancillary services to support its
Primary Health Care programme in Cox’s Bazar
for a number of years and now has asked our
Training Division toelaborate courses forits trainers
in Cox’s Bazar. In 1996 DAM signed a
memorundum of understanding with APON, a
drug rehabilitation centre, to assist it develop its
work and secured the services of an Australian
male nurse, health worker, to assist us develop a
full primary health care outreach. In 1996 we also
had our own full-time physician who has also been
offering preventive health education and treatment
to the street children enrolled in our non-formal
education classes in the slums.

In 1996 DAM had been planning and making the
preparations needed to fuse all the elements together
and launch into a formal primary Health Care
commitment in 1997, Initially DAM should like
to increase its involvement with the primary Health
Care Programme of Concern Universal in Cox’s
Bazar and then to launch an integrated Primary
Health Care programme (including reproductive
health care) in a big way in all the areas where it has
non-formal education, environment care and/or
savings and credit groups operating at present.

DAM 1s presently implementing a programme of
Training the Traditional Birth Attendants
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Dhaka Ahsania Mission

(TBA) which would surely improve conditions of
child birth and also mother and child care in the
working areas of DAM.

Free Health CaAre CenTRe & SeRvice

Dhaka Ahsania Mission runs a Free Health Care
Centre in Malibagh of Dhaka City. The Centre
provides free health care services and treatment of
common diseases to the poor and to those in need,
including the slum dwellers, who cannot afford to
pay for their medical care and treatment. Every
day, except closed holidays, an average of 25
persons attend the centre for medicare. During
1996 about 4,500 persons received free medical
care, advice and medicine from the centre on
various common diseases like, fever. cough,
influenza, asthma, rheumatic fever, gastro-intestinal
ailments and disorders, skin diseases, chicken pox,
measles,etc. Mission’s health care services during
the year also include cash grants of Tk. 18,500.00
to a number of people who needed it most for their
treatment by specialist physicians.

Drug Prevention ANd Control PROGRAMME
(AMIK)

DAM has long recognised the social, familial and
societal consequences of drug abuse and undertook
to address these issues through the establishment

of a Drug Prevention and Control Programme
(AMIK) in 1990.

DAM considers the participation of local
communities as being paramount to the success of
this programme and it has therefore supported the
formation of Local Branch Committees throughout
the Country.

DAM designed its Drug Prevention and Control
Programme (AMIK) as a multi-dimensional anti-
drug programme. It is designed to create a network
of local level initiatives enlisting the support of
volunteer youths for mobilising the civil society
against abuse of drug.

The total AMIK edifice is designed to involve the
community in a way which is very much cost
effective and which depends mostly on voluntary
involvement of youths, students, teachers and other

conscious sections of the society. At the national
level, there is a 25 member Central Committee of
AMIK which meets quarterly to offer policy
decisions and guidance for the Central Secretarial
of AMIK and for the Branch Committees as well.
The Central Committee organizes seminar/
workshops and meetings and training courses for
the branch committee members and also awards
prizes annually to the branch committees and their
members for meritorious works. The branch
committees, on the other hand, function through
the Executive Committee with members of less
than 35 years of age and the Advisory Committee
with members of 35+ age group. The branch
committees are responsible for actual translation
into action and implementation of policy decisions
of AMIK Central Committee through creation of
awareness by using posters, stickers, leaflets and
through organising seminars, symposia, public
meetings, discussion sessions. essay and debate
competitions and personal contacts, etc.

In 1996, 331 Branch Committees were operational
across some 54 districts of Bangladesh. each
planning and implementing various local level
Initiatives which ultimately aim at reducing drug
demand and minimising the harm associated with
their use.

AcTiviTies of AMIK Central CoMmiTTEE
during 1996.

In 1996, through DAM’s Training Division, 5 Six
day Master Trainers, courses on “Drug Prevention
and Control” were conducted, in which a total of
106 participants from various Branch Committees
took part. An additional 2 week Master Trainers
Course was organized in cooperation with ESCAP
and the department of Narcotic Drug Control (DNC)
of the Government of Bangladesh in “Drug Demand
Reduction and STD/HIV/AIDS Prevention”, in
which a further 15 people participated. Following
completion of the above courses, the Master
Trainers conducted further courses within their
own local communities targeting other AMIK
committee members, school students and
community workers. The Central Committee
conducted a seminar to observe the “International
Day Against Drug Abuse and Illicit Trafficking”™
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on 26 June, and also presented awards to Branch
Committees for outstanding works. It also observed
“No Tobacco Day” in a befiting manner.

AcrTiviTies of Branch CoMMIiTTEES

The table (3) below provides a summary of the
activities of AMIK branch committees during 1996.
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CuraTive PROGRAMME

Under its curative programme, DAM identifies the
drug addicts through its branch Committees and
refers them to various clinics. After the treatment

of the addicts, they are followed
up by the members of the local
committees. In a situation, where
itis difficult to take the addicts to
clinics, DAM’s trained personnel
through counselling and guidance
persuade them to take as little
substance as possible for the
individual addicts so that
gradually addiction can be
brought down to the minimum.
Under a memorandum of
understanding signed with APON
(Ashokti Punorbashon Nibash)
DAM assists them in getting
necessary funds for the cure and
rehabilitation programme for
drug addicts and APON
undertakes to strengthen DAM’s
anti-drug programme by offerin g their services for
the treatment and recovering of addicts, an Important
component of the anti-drug programme.
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ENVIRONMENT PROTECTION ANd PROMOTION
Programme (APOS)

DAM shares the view that development which
destroys the environment is not development at all
and that we have no moral right to destroy the
environment which we have practically borrowed
from our posterity and not inherited from our
ancestors and which we are morally bound and
obliged to leave for posterity unharmed if not
improved or enriched. This idea is nurtured every
where in the world and hence it is observed that all
development projects now give special
consideration to environmental issues.

DAM’s environmental concern is all pervading in
its programmes and activities right fromeducation,
materials development and training down to income
generation activities. In the education programme,
special deliberations and focus are on environment
awareness; ways and means of protection,
maintenance and enrichment of the environment
acquainting with the whole range of environment
friendly activities and its observable benefits. In
the training of teachers, supervisors and all others
concerned, including skill development trainees,
special lectures are offered on environment matters
so that they, in the course of their programme
implementation, can utilize and transfer such
knowledge to the concerned participants.

DAM undertakes materials development on a wide
range and scale, including texts/primers and easy-
to-read follow-up materials for continuing
education, apart from the materials specially
developed on environment issues. In all text books
and primers for all grades and age-groups, carefully
selected topics on environment concerns are
incorporated, transmitting the information about
the activities which hurtand affect the environment,
and the activities which are environment friendly

as also the needs and the necessity for undertaking
such activities.

It 18 a recognized fact that the environmental
degradation is wide spread in the country. Poverty,
literacy, ignorance, over population, etc. are
mainly responsible for much of the environmental
degradation and destruction. To improve the
situation wide scale awareness creation and
promotional activities at the grass roots level are
essential. This is a very gigantic task to be
accomplished by any organisation working all
alone. DAM therefore, devised an innovative
mechanism of a two-tier organisation set up to
implement a nationwide programme of awareness
creation and promotional activities on
environmental protection and promotion called
APOS. Thedesign consists of a Central Committees
at the Mission’s head quarter and a network of
branch committees at the grass roots level. The
Central Committee, consisting of 33 renowned
personalities, works as the apex body of APOS. It
approves branch committees, gives policy decisions
and guidance, organises seminars/ workshops/
meetings, offers support to the branch committees
by providing materials like posters, stickers, leaflets,
etc. and by offering training to volunteer members
of branch committees who act as master trainers in
their localities, awards prizes to branch committees
and members for meritorious works. The range of
activities of the branch committees of APOS
network includes among others the following:

- Awareness raising,

- Traming of Environment Promoters and
Community people

- Supply of plants

- Nursery raising
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- Smokeless oven making

- Construction of latrines

- Sinking of tube-wells

-  Development of educational
materials on environment

- Organizing Environment Resource
Centres

At present there are 220 branch
committees of APOS in the network
spread over49 districts out of 64 districts
of Bangladesh. Efforts are continuing to
bring the whole country under the
network of APOS.

DAM undertook 1n 1995 a 3 year pilot project,
called ENET which provides a number of special
inputs supports to 100 branch committees of the

APOS Network. These mputs include - a) training
for nursery raising, smokeless and fuel efficient
oven making, motivation and mass mobilisation,
b) supply of tube-wells and sanitary latrines, c¢)
financial support for setting up of nurseries,
distribution of plants and seedlings and
establishment of environment resource centre in
the Gonokendras. The ENET project has created
great enthusiasm in the respective areas and there
1s a great demand for extension of similar projects
in other areas also.

A tubewell provided under DAM's APOS programme

A nursary raised by a branch committee of APOS

On the occasion of observance of World
Environment Day 1996 the Central Committee of
APOS held a discussion meeting in June 4, 1996
which was participated by a number of eminent
environment scientists of the country. In this
meeting prizes were awarded to 3 general branch
committees and 3 ENET Committees for their
commendable and meritorious work in the field of
environment protection and promotion.
Representatives of the committee participated in
the Environment Fair held under the auspices of the
Ministry of Environment and Association of
Development Agencies in Bangladesh (ADAB).
During the year, 24 representatives of branch
committees were offered master
trainer training. Representatives
of the central committee visited
more than 35branch committees
and offered on-the-spot
guidance. About 10,000 posters
on the environment were also

distributed throughout -the
country.

The branch committees of the
network also remained very
active during the period under
report. The table next page
shows some of their activities
during 1996.
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Table No.4 : Administrative Division — wise activities of APOS Branch Committees during 1996.
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The branch committees under ENET project carried nurseries (13), training of environment workers
on some special activities also during the period. (480), sinking of tube-wells (5), beneficiaries
These are - tree plantation (8,000), setting up of training (2,400), etc.
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DisAsTer PrepARrRedness, Housing & Rehlabilitation
PROGRAMME

After the Rood

Bangladesh is very prone to various natural disasters
like flood, river erosion, cyclone, tidal surge, etc.
which visit the country almost every year. These
natural calamities cause extensive damage to life
and property including crops, housing and live-
stock. The damage to infrastructures like roads and
educational buildings are also sometimes very high.
Although natural calamities effect everybody in
some way or other, the suffering of the poor and the
disadvantaged people is the highest. Besides
immediate relief in the form of food, medicine,

cloth etc. these people need substantial help that
would enable them to start a new life and to come
out of their devastating situation. In the context of
these realities, Dhaka Ahsania Mission, has a
programme of disaster preparedness and
rehabilitation within its agenda of activities. Under
this programme DAM always remains prepared to
rush on to stand by the side of the suffering people
as and when required. It also implements its
programme of helping the disaster affected people
by building low cost houses that would withstand
natural calamities.

Under this programme in 1996 DAM repaired 100
dwelling houses, 2 roads, 1 school building besides
distributing ploughs and bullocks to 100 families;
seeds, manure and insecticides to 200 families,
seedlings to many and sinking of 5 tube-wells in
the district of Tangail which was ravaged by a
tornado in May 1996. DAM, under a separate
programme 1n this sector, repaired 300 dwelling
houses and sank 10 tube-wells in the district of

Gaibandha during the year.

A village ravaged by cyclone




Dhaka Ahsania Mission

Social MobilizaTion

[t 1s being increasingly recognized that social
mobilization 18 an important factor in successful
implementation of any socio-economic programme
including non-tormal education. If awareness about
a programme 18 created and the society 1s mobilized
or motivated in favour of implementation of the
programme then such a programme 15 almost sure
to succeed. Many of the development programmes
in the socio-economic sector failed to achieve the
desired result mostly because appropriate awareness
and motivational campaigns were not undertaken,
that is to say social mobilization was lacking.

Awareness creation through motivational campaign
or social mobilization activities require definite
skill. It 1s an art as well that shall have to be learnt
for successfully undertaking of such a
programme.DAM through its long association with
the poor people at the grass root level, with its
varied experience in working with the common
people of the society, has acquired some rare skills
in social mobilization.

Inthe social mobilization activities, back-up support
1s provided by the Audio-Visual Unit. The Audio-
Visual Unit has a mass mobilization team attached
to 1t with an active cultural group for organizing
performances of various folk songs and plays and
folk tales which are very interesting, amusing and
appealing to the common people of the country,
rather the rural society. Social mobilization
activities of DAM have been enriched with newer
and more attractive, interesting and appealing
materials and methods. Adequate and appropriate
performances are organized in the programme areas

of DAM which have immense effect in mobilizing
public opinion and in ensuring cooperation in favour
of the programme.

This year the Audio - Visual unit has been provided
with a mobile van adequately fitted with facilities
for visual presentation. It also serves as a mobile
book exhibition intended to create book awareness
and effective demand for books.

Beside providing audio-visual back up support
services to various programmes of DAM during
1996 1t also provided its audio-visual support
facilities to a number of other organizations.

A cultural group of DAM reharsing for a social mobilization programme
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InsTiTuTE Of LiTeracy And Adult EducaTion (ILAE)

Education is the main concern of DAM and so 1t
considers education to be the most important basic
input of development. For this reason DAM has
been trying its best to serve the cause of education,
particularly the non-formal education sector,
through provision of technical and infrastructural
facilities. With that end in view, DAM established
the Institute of Literacy and Adult Education (ILAE)
in 1984. This is the only Institute of its kind 1n the
country. This Institute has been recognized by the
Ministry of Education,Govt. of Bangladesh as the
National Training Institute for Literacy
Personnel. The ILAE isthe focal point institution
for the purpose of UNESCO sponsored APPEAL
Training Materials for Literacy Personnel.

The main objectives of the Institute are-

- Development of non-formal education personnel
through appropriate training, workshops and
other devices,

- Development of non-formal basic and continuing
education materials for different age groups,

- Development and improvement of technical skills
of various occupational groups.

[LAE also provides advisory and consultancy
services on planning, designing, implementation,
management, research, evaluation and monitoring
of non-formal education programmes to various
agencies and government and non-government
organizations.

[LAE isaspecial organ of DAM, ratheran institution
sotosay,andisengaged in curriculumdevelopment,
materials development for all groups and grades of
non-formal education, continuing education
materials,materials for all other programmes
including environment and anti-drug networks,
women's development, health education

programme among others and includes text books/
primers, posters, stickers,newsletters and magazines
etc. as also audio-visual materials. The ILAE also
collects, preserves all available non-formal
education materials published by DAM as well as
other agencies in the country as also in the
neighbouring countries for the planners and
researchers on education, particularly non-formal
education. The Institute works through the Materials
Development Division and Training Division and
two specialized units - the Audio-Visual Unit and
the Resource Centre.

TrAiINING Division

The Training Division of ILAE 1s provided with a
modern training hall, a seminar room, rooms for
group work, residential accommodation and 1S
equipped with, overhead projectors, slide projectors,
colour TV, VCR, VCP, Audio Recorder, Video
Camera, recreational facilities, telephone, fax,
computer, photocopier etc. In 1996 the training
hall and seminar room was renovated and made

fully air conditioned. The whole will be
reconstructed in 1997-1998.

The division with its experienced and capable
faculty runs various training courses for DAM’s
different categories of personnel as well as of other
organisations, both government and non-
government.

This Division also organizes training courses,
workshops and seminars at the regional, sub-
regional and national level on behalf of various

national and international organizations and UN
bodies including UNESCO.
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MATERIAlS DevelopmEnT
Division (MDD)

Dhaka Ahsania Mission
along with a good number
of NGOs are working
relentlessly for giving non-
formal education an
effective structure. These
efforts are also being
reinforced by government
efforts. In non-formal
education and literacy
programmes avaitlability of
appropriate materials is the
most Important
determining factor. There
IS no alternative to
necessary written materials
In 1996, about 18,155 persons received different like primers, readers, etc in the success of any
types of training according to their field of activity, education or literacy programme for children,
specialisation and interest. Some of these trainings adolescents or adults. Considering this Dhaka
were offered in the central training centre of the Ahsania Missiondeveloped for its own programmes
[LAE at Dhaka, some in the regional training different materials following existing theories and
centre set up n Satkhira in 1996 and some at the practices of materials development and also its
working areas or grassroots levels. The table below experience and knowledge of the specific needs of
its clientele groups for whom the programmes are
designed.

A training session in progress

shows the number of persons who received different
kinds of training during 1996.

The Materials Development Division of ILAE, so

to say of DAM, has developed four kinds of basic
Table No.5: Training activities during 1996. education materials

ante... 1 W T R for four age groups,
L e namely, - (1) Pre-
L s L sl =] primary, (2) Primary,
o (3) Adolescents and
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| 27 materials which is the
highest on the part of a
single organisation in
Bangladesh. The subject
areas include health and
nutrition, improved
agriculture, simple
technology and income
generation, co-operative
and entreprenureship,
environment, law and
human rights, women’s
development, society and
culture.

An account of the

Samples “E materials ' ' [ '
imples of CE materials produced by DAM materials dEﬁVEIDpﬂd and

Dhaka Ahsania Mission also felt that for retaining published by Materials Development Division of
the benefits of a literacy programme there must be DAM is given in the table below:

appropriate reading materials in
abundance for the neo-literates and
persons with limited literacy skills so Table No.6 : Materials Developed by MDD of DAM.
that they do not relapse into illiteracy
being left in a world with no books or
reading material accessible to them.
Besides, the neo-literates need reading
and learning materials to continuously
broaden theirknowledge base in matters

that concern their lives and help them
move forward confidently in the
achievement  of  sustainable
development. In consideration of these
aspects DAM has been continuously
developing follow-up and continuing
education materials and also different
types of awareness building,
information and advocacy materials. It
also translates important NFE materials
into Bangla and publishes them.

As for follow-up and continuing
education materials DAM has so far
developed and produced as many as
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Inside the audio visual centre

The Mission also publishes every month one
magazine entitled “Alap’ (the dialogue) and one
prototype wall-magazine entitled ‘Amader Patrika’
(our Magazine) for the neo-literates. Publication of
these magazines continued during the year under
report.

Both the basic learning materials as well as the
follow-up and continuing education materials of
DAM are used by different agencies and
organizations, both Government and non-
government, extensively. Among them Directorate
of Non-Formal Education (DNFE) in the
government sector and BRAC, PROSHIKA,
CCDB, CMES etc. in the non-government sector
are the prominent ones.

It may be mentioned that materials developed by
the Materials Development Department of DAM
received a number of prizes and awards both at
national and international levels. In 1996 an
innovative material onenvironmentreceived Grand
Prize from ACCU, Japan and another material on
kitchen gardening received second prize from
DNFE of Government of Bangladesh.

Audio-Visual UNiT

Audio-Visual facilities are very important for
effective functioning of the non-formal education
sector. There is, however, acute shortage of such
facilities in the country. The Audio-Visual Unit of
DAM has so far produced several videos depicting
various aspects of non-formal education. A video
with the title Phul Banur Golpo (the story of Phul
Banu, a distressed woman) got the Asia/pacific
Cultural Centre for UNESCO (ACCU) award in
1994, In 1996 it produced a number of videos
including fiction films and motivational
documentaries. One of the videos received
honourable mention in a competition of innovative
literacy materials organised by ACCU, Japan. This
Unit is being developed as an infrastructural and
mainstreaming facility to provide audio-visual
support to other divisions and organizations as
well, working on socio-economic development
particularly non-formal education.

The Resource CENTRE

There 1s a resource centre attached to the ILAE for
maintaining a stock of all development materials
particularly related to non-formal education,
poverty alleviation and gender issues. It serves the
needs of different functional divisions of DAM as
also of others 1n respect of information and source
materials. In 1996 a good number of new materials
found place inthe accessionregister of the Resource
Centre,

Resource Centre of ILALE
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ReseArch, MoniToring ANd ConsulTAancy

Research

Experience says that for effective functioning of
any complex socio-economic undertaking like a
Non-formal Education Programme, the
commitment and experience of its practitioners are
not enough. The planners, organizers and
implementors of such programmes require to be
guided by the feedback of operational information
provided by research so that policy decisions as
well as planning and implementation decisions are
based on research findings. The Research Division
of DAM established in 1994 has been undertaking
research and evaluation of the various project
activities with a desire to provide the programme
planners with necessary feedback information on
the on going project activities so as to enable
necessary improvement in them. During 1996 the
Research Division of DAM has completed the

following research and evaluation activities:

- A mid-termevaluation onthe project “Functional
Education through Local Initiatives”.

- A study on the “success stories” of a few women
participants in DAM’s literacy and micro-credit
programme.

- Terminal evaluation of a project entitled “Adult
Mass Education Demonstration Units” and of
another project called “Comprehensive Basic
Education Programme”.

The Division also undertook impact study on the
projects: “Smokeless Oven” and “Basic Education
Through Community Organizations (BECO)”.

MONITORING

DAM has a built-in computerized monitoring
system for monitoring of the programmes under
implementation. In the process the HQ office desk
1s linked to the lowest implementation units, the
centres under the facilitators. There are monitoring
formats to collect information on a monthly basis
from each of the units. The facilitators, the
supervisors, the area coordinators and the
programme officers all have their defined roles in
the monitoring system and the information is sent
to the Head office following the field hierarchy.
The formats used are - the Monthly Centre Report,
Monthly Flow Chart, etc.

[ssues monitored slightly differ according to the
nature of the programme. The main issues monitored
under an education programme cover how many
days an individual learner attended the learning
centres, which books they have read, which other
materials like newspapers, posters, leaflets he has
gone through, how may pages of hand writing in
the learner’s exercise books have been examined,
etc. For other programmes different issues are
monitored. For example, on savings and credit
programme, issues covering how much money an
individual group member has saved during the
month, whether the group members attend the
group meetings regularly, how much credit was
aiven to an individual member, how much remained
outstanding and also some information about
effective utilization of credit is collected. So also
different issues for the environment and anti-drug
programmes are monitored.
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As has already been stated the entire project
hierarchy is involved in the monitoring process. In
this way weaknesses, lapses or lethargy about
anything can be identified at any moment in the
head office and remedial measures taken
accordingly. Thus effective monitoring measures
are taken for implementation of projects on
schedule, for ensuring cost effectiveness and
maximum flow of benefit to the beneficiaries.

ConsulTANCY SERVICES

Consultancy at national and international levels
constitute one of the important activities of DAM.
DAM has been able to gather in its employment a
good number of very dedicated specialists and
experts of excellent quality in different fields.
Besides them a number of associates are there to
work for DAM in offering appropriate consultancy
to different authorities and agencies including
government departments and international
organizations like UNESCO, ESCAP and others.

The following are some of the important
consultancy services offered by DAM to various

organizations in 1996.

. DAM worked as consultant to Bangladesh Shishu
Adhiker Forum (BSAF) in the development of an
information kit containing a numberof innovative
information and advocacy materials and also a
booklet on different
aspects of child
labour in various
countries, specially
in Bangladesh.
DAM also provided
its consultancy
services to BSAF in
conducting a study
on ifs management
aspects.

b. Dhaka Ahsania
Mission has been
working as
consultant in the
Nutritional
Surveillance project

of Hellen Keller International. The purpose of
the project is to establish a surveillance system
which produces, analyses and promotes the use
of child health and nutrition data for project

management and review and disaster
preparedness and response.
o DAM also worked with some international

organizations as consultant. Underanagreement
signed with ESCAP the executive Director of
DAM offered his consultancy services in the
organizationand conduct of atwo—week National
Workshop on Drug Demand Reduction and HIV/
AIDS Prevention in Bangladesh.

d. Under another agreement with UNESCO

(PROAP), Bangkok DAM offered the services of
its Director, Training Division, toassist UNESCO
in the organization and conduct of a regional
Workshop on Planning and Management of
Literacy and Continuing Education. He worked

inthe UNESCO Regional Office from August I to
October 31, 1996.

In addition to these, 2 contracts were signed with
UNESCOunder which DAM hastoassist UNESCO
(1) in the organization and conduct of 4 national
workshops on Continuing Education for
Development to be held in Dhaka, New Delhi,
Katmandu and Lahore during 1996 - 1997 and (11)
in the conduct of a study on “Reorienting Basic
Education Towards Poverty Alleviation” in the
Bangladesh context.

Participants of a Sub-regional YWorkshop on CE held in the training hall of DAM.
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PARTNeRsHip Building

Dhaka Ahsania Mission believes in the philosophy
of partnership for development through pooling of
resources, skill and expertise and through sharing
of responsibilities. DAM also believes that by
working together in a cooperative or collaborative
manner with definite goals ahead quicker
implementation and better performance can be
achieved. DAM, therefore, always makes conscious
efforts to develop collaboration and to build up
partnership with others - government organizations,
national NGOs, international organizations.
bilateral or multilateral donor agencies.

With this particular purpose of building up wider
partnership with an increasing number of
international partners DAM created its International
Aftairs Division. This Division is responsible, inter
alia, for maintenance of contact with DAM’s
international development partners as well as to
look for new partners not only for continuation of

A donor representative visiting a village level APOS programme

DAM’s present programme of activities but also
for enabling the launching of future programmes

like, the Cancer Education and Hospital Complex.
Retirement Homes etc.

During the year under report relations with the EU
delegation in Dhaka, the Danish. German,
Netherlands, French and Japanese Embassies and
the U.K. and Australian High Commissions were
cultivated. Abroad we developed our contacts with
the Department of Foreign Affairs of Ireland, with
a number of Universities in Great Britain and
Canadaand with NGOs in Great Britain and [reland,
Germany, the Netherlands, Australia and Japan.
Conversely we received representatives of many
overseas organizations either in our office or in
other locations in the city, notably: Misereor and
Deutcher Caritasverband of Germany, BILANCE
and Memisa of the Netherlands, C.U. the Laing
Foundations and CAFOD of England, the Overseas
Service Bureau of Australia,
Ryerson University of Canada,
the Department of Foreign
Aftairs of Ireland, SPIEC and
ACCU of Japan, the UNHCR,
UNESCO and the Aga Khan
Foundation of Switzerland.

This year in early February,
Mrs. Zina Fear and Mr. David
Fear who had previously been
working with Concern
Universal in Bangladesh
joined our European Office in
Bristol, England. This office
also serves the needs of DAM
as incorporated as a Charity in
the U.K.
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The CompuTter & CommuNnicATION NETWORK

Busy computer professionals

Starting with only a few PCs in 1989 DAM's
Computer and Communication Network has now
been put on an organized footing with all necessary
facilities including adequate number of PCs,
Printers, Scanners, and also with arrangement of
E_mail and Internet facilities. DAM’s computer
facilities have been strengthened to meet its need
for desktop publication and other day-to-day
printing needs, data-base management,
development of Management Information System
elc.

The latest facilities of information technology are
now being used by DAM through its E_mail and
Internet connection. By entering into the
International Super Highway of Information
through the World Wide Web DAM has not only
widened its global communication relations but
has also created its own Home Page 1n cooperation
with the Asia/Pacific Cultural Centre for UNESCO
(ACCU), Japan and now one can visit DAM’s
Home Page in 1ts address:

Http://www.accu.or.jp/litdbase/

In addition, the Ahsania Book Distribution House
(AMBDH) has developed its facilities for storage
and dissemination of information on the book
world of both home and abroad, through the use of
CD ROM catalogue.

On request of NGO Affairs Bureau of the
Government of Bangladesh DAM 1s going to assist
them in the development of their data base
management systemand also in imparting computer
training to their officials and staft.
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Specialised InsTiTUTiONS

Khanbahadur Alsanullah Teachers TrAINING
College (KATTCQ)

Dhaka Ahsania Mission is a development
organization in all senses of the term and therefore
extends its attention and activity to whate veraspects
of our national life it finds intervention necessary
and possible. Teacher training, so as to meet the
needs of the ever expanding secondary education
sector, 1s one such field which needs physical
expansion as well as qualitative Improvement to
face the challenges of the future. Consequent upon
the recent measures and efforts to universalize
primary education, rapid
éxpansion in the secondary
education sectoris inevitable.
Hence, DAM considered it

Application of new innovative approaches in the
organization and conduct of the curricular and co-
curricular activities and sincere and devoted services
ofall involved in the ru nning of the college resulted
In the achievement of an excellent performance
quality in the teacher education and training sector
in the country.

The following table shows the performance of the
college in the B.Ed examinations during the period
from 1992-1995.

Table No.6 : Results of KATTC in the university examinations.

essential to go forpioneering [T T
2 proiect of  offorms | Atademie
d P | DJ E‘ C t 01 O flLE' I'nm g ;';;'f 15-'":';_3:5:'5:‘:::-':1_:55 g
 Year
secondary school teachers
training in the private sector. e
Besides supplementing the 799293
governmenteffortstoprovide | 19g3. 94

teachers training through the ;Jgg4_95
i moment teachers (gliel | o
training colleges, DAM’s | = .|

initiative was also a path
finder one, as we find a few more teachers

training colleges came up in the private r—
sector following DAM's example and are
now trying to stabilize their role and
position in this important area of formal
education in the country. Another
innovative and far sighted approach of
DAM in this field is its collaboration with
the Bangladesh Christian Education
Commission under which a second
campus of the KATTC was opened in the
St. Joseph High School Campus in 1995,
KATTC is affiliated with the National

University.

KATTC students in a study visit
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K ATTC had 434 students in 1996-1997 in both of
its campuses of which 241 were male and 193
female. ‘

DAM has procured necessary land for KATTC in
1996 and will soon go for construction of buildings
for the college in the new campus which willenable
t to of fer better and expanded facilities for teachers

traming.

Ahlsanullah UniversiTy of Science And
Technology (AUST)

[n spite of a phenomenal growth in the recent time
i1 the different fields of higher education in the
country the existing facilities have been found tobe
very inadequate compared to the total deniand and
therefore thousands of students have to go abroad
to receive higher education causing a big drain of
hard earned foreign exchange. This led the
government to make legal provisions by an Act of
the Parliament in 1992 to allow private sector
itiatives for establishment of universities.
Responding to this opportunity a number of private
universities sprang up but mostly with a profit
motive. DAM itself anon-profitdevelopment NGO
considered it necessary to establish its own
university accordingly, notasa stereotyped one but
as an innovative one - innovative in the field of
courses and curriculum, as also in the curriculum
delivery systems and the Ahsanullah University of
Science & Technology (AUST) was setup in 1995.
As of now the university offers degree courses of 4
to 5 years duration in Architecture, Civil
Engineering, Electrical and Electronic Engineering,
Computer Science and Engineering, and Business
Administration.

In the 1996-97 session 298 students were studying
1 different faculties of the university of whom 168
in the first year and 130 in the second year.

A memorandum of understanding was signed 1n
1996 with the university of Wyoming, USA, which
provides for a programme of mutual cooperation to

be initiated between the two institutions which

may include any or all of the following:

A Anexchangeof students with a special emphasis on
Ahsanullah University of Science and Technology
upper division students being permitted to enrol in
appropriate  University of Wyoming degree
programs,

A An exchange of faculty,

T An exchange of documentary resources,

3 Cooperation in potential joint technical assistance
activities,

0 Cooperation in research projects and or
programmes, and

A Sponsorship of international workshops and /for
SYMposi.

Front view Ahsanullah University of Science & Technology (A UST)

AUST has also, in the mean time, established two
specialized institutes, viz. - Institute of Technical
and Vocational Education and Training
(ITVET) and Institute of Primary and Non-
formal Education (IPNE) of which the formar
has already started functioning and the latter will
admit students from the next session.
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INsTiTUTE Of Technical & Vocational
Educartion & Training (ITYET)

Every year a large member of students pass the
Secondary School Certificate (S.S.C) Examination
in Bangladesh. For various reasons all S.S.C
graduates cannot go for higher education and many
seek mid-level technical education. As the existing
opportunities fortechnical and vocational education
and training in the country are very limited, many
of them do not get a chance to pursue technical and
vocational education and thus remain
unemployable. Against this backdrop DAM
considered it necessary to establish an institute
where there would be opportunities for technical
and vocational education of the secondary school
graduates who are either sitting idle or working
elsewhere but have a desire for further education
and/or improvement of skills. Accordingly the
Institute of Technical & Vocational Education and
Training (ITVET) was established in 1996 under
the Ahsanullah University of Science & Technology
(AUST). The Institute is the first of its kind in the
private sector in Bangladesh offering mid-level
technical education with an innovative delivery
method.

T'he Institute now offers programmes in five
disciplines, viz, Architectural Technology, Civil
Technology, Electronic Technology and Com puter
Technology leading to the award of Diploma-in-
Engineering. The courses are open to all types of
5.5.C graduates irrespective of age or year of
passing the S.S.C Examination. As the programme
operates in the afternoon and evening, persons
engaged in full time jobs also can join the
programme as regular students. This innovative
aspect of the programme has opened up new
opportunity to those who aspire to attain orimprove
their skill and competence in technology. The
Institute envisages to introduce certificate courses
for skill training for various clientele groups
including secondary school drop outs as well as
completers of different non-formal education
programmes and the formal primary cycle.

Inthe 1996-97 session the institute had 163 students
enrolled in different departments.

INsTiTUTE Oof Primary and Non-formal
EducaTion (IPNE)

Considering the ever increasing demand of
protessionally qualified and trained personnel in
the fast expanding primary and non-formal
education sub-sectors in Bangladesh and in the
absence of formal institutional facilities for
producing such personnel, the Ahsanullah
University of Science and Technology, so to say,
DAM, felt the urgent need of establishing the
Institute of Primary and Non-formal Education
(IPNE) for the purpose of offering need-oriented
post-graduate programmes to meet the requirement
of qualified manpower, especially mid-level
personnel, in the primary and non-formal education
sub-sectors.

The Institute will initially offer two full-time post
graduate degree programmes, viz. B.Ed. (Primary)
and B.Ed. (Non-Formal). These two programmes
will be followed by two full-time Master of

Education Programmes, namely, M.Ed. (Pri mary)
and M.Ed. (Non-formal).

The Institute also plans to offer part-time B.Ed. anc
M.Ed. Programmes and to conduct short-term anc
tailor- made courses as and when required. It wil
organise seminars, workshops, conferences.
conduct research and sponsor publication of
educational literature.

Ahsania Mission Book Distribution House
(AMBDH)

In tinancing all its development programmes and
activities the Mission has all through been dependent
on external cooperation, assistance and help from
its well wishers and development partners. DAM
considers that such dependence should be reduced
as much and as early as possible. That means,
DAM considered it wise to go for building up its
own resource base, as much as possible. After a
critical analysis of the book world situation in
Bangladesh it was revealed that there was no single
book distributing agency to distribute and sell
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books all over the country and that book promotion
as also promotion of readership in Bang adesh was
a neglected area. Specially on these (WO
considerations Ahsania Mission Book Distribution
House (AMBDH) was established 1n 1995.

Some of the other objectives of AMBDH are-

a. promotion of the reading habit among the literate
section of the people of Bangladesh:

b. making all books, magaz -ines and reading materials
produced and printed in Bangladesh available
throughout the country;

c. distribution of books, magazines and materialy
printed/produced in foreign countries which may
be of value to the citizens of Bangladesh;

d. exporting books produced in Ban gladeshtodifferent
countries of the world and creating a demand for
those and thereby projecting and promoting
Bangladesh publications abroad;

e. facilitating small hook sellers in Bangladesh 1o

draw all types of books on credit for the w ider

distribution and availability of such publications at
the local level by involving the financial InStitutions

like banks in the process.

AMBDH stall in International Book Fair, 1996 New Delhi

It is very heartening to note that AMBDH within a
year of its establishment has attr acted attention of
the interested quarters. It participated in the World
Book Fair held in New Delhi in February 1996 and
also in the 2nd National Book Fare held in Dhaka
in January 1996. It is participating in the 3rd
National Book Fare which started on 15 December
last.

AMBDH is now housed in an excellent building in

a posh area of Dhanmondi in the city on Mirpur

road and has developed an excellent show room or
display centre with all modern facilities including
the latest computer and information technology.
Through its CD ROM catalogue one can reach the
alobal book market and even have a glimpse of the
future world publication situation in English for

three years ahead.

DHAKA AHSANIA MISSION
OLD PEIPLES HOME
A FUTURE PROJECT
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LiTeERACY ReSOURCE CeNTRE for Girls ANd WOMEN
in Bangladesh.

In order to act as a resource base for information
support for capacity building of the relevant
agencies involved in NFE Programmes the need
for establishment of a Literacy Resource Centre
(LRC) can hardly be exaggerated. Dhaka Ahsania
Mission in cooperation with the Asia/Pacific
Cultural Centre for UNESCO, (ACCU), Japan,
established in 1995 the Literacy Resource Centre
(LRC) for Girls and Women in Bangladesh. Forthe
construction of a LRC Building along with DAM s
Headquarters Building necessary land was
purchased 1n 1996 and necessary architectura
designs and structural plans for the construction of

the building were prepared so as to start the actua
construction work 1 January 1997,

The objectives and functions of the LRC are given
bellow and 1n the next column.

ObjecTives

- To act as resource base for information
Support services;

®  To provide technical support for capacity
building of the relevant agencies involved in

NFE Programme;

* To act as adata-base of NFE in general and

of girls and women's education in particular;

- To develop a network of NFE resources
relating to literacy and development;

¢ To promote coordination of resources re-
lated to literacy and development activities;

& To act as a centre to facilitate gender devel-
opment;

¢  Tocollectanddevelop, innovative exemplar
literacy materials;

¥ To act as adocumentation centre of literacy

activities A

@ lo raise social awareness, gender equiity
and factlitate educational activities/ pro-

grammes towards empowerment ;

¢  Toactasaclearing house of literacy mate-
rials;

4+ To promote linkage of institutions for con-
tinuing education.

FuncTions:
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Dhaka Ahsania Mission

PARTICIpPATION IN UN AcCTiviTiEs

Dhaka Ahsania Mission is constitutionally obligated
to foster the ideas and 1deals of the United Nations

and of all other organizations of the UN family. In
recognition of its activities to that end the UN
ECOSOC accredited Dhaka Ahsania Mission with
Consultative Status (Category II) in 1993. DAM
has been associating itself with the programmes
and activities of various UN family organizations,
especially UNESCO, UNICEF, UNDP, ESCAP,
UNDCP, UNHCR etc.

Of all the international organizations with which
DAM has working relations, UNESCO is the most
important one. DAM’s Institute of Literacy and
Adult Education has been designated by UNESCO
as the focal point institution for the purpose of
APPPEAL Training Materials for Literacy
Personnel. Accordingly DAM translated into
Bangla 5 APPEAL Training Materials which are
now being widely used in Bangladesh. DAM not
only participates in programmes and activities of
UNESCO but has also been actively involved in
the organization and conduct of various activities,
especially workshops on Adult Education and other
areas of Non-formal Education including
Continuing Education. DAM has, so to say, been
given the leadership role in this sub-region in the
field of non-formal education, development of
literacy primers and follow-up and continuing
education materials and training of literacy

: personnel.

. During the year under report (1996) DAM actively
. participated in and/or organized a number of
. activities sponsored by UNESCO.

DAM organized a Sub-regional Workshop on
Continuing Education for Development held in

Dhaka from 28 May - 6 June, 1996. It was attended

by participants and resource persons from India.
Nepal and Bangladesh. On the recommendation of
this workshop to organize national workshops in
the countries of this sub-region UNESCO

designated Dhaka Ahsania Mission in December,

1996 to organize from January - April’97 on behalf
of UNESCO 4 national workshops on Continuing

Education for Development, one each in Dhaka
(Bangladesh), New Delhi (India), Kathmandu
(Nepal) and Lahore (Pakistan) and at the same time
to provide these workshops with at least one resource

person to facilitate their organisation.

On nvitation from UNESCO, the Executive
Director, DAM worked as a faculty member in the
Third Regional Workshop on Continuing Education

for Development which was held in Kuala Lumpur,
Malayasia from 19-28 August, 1996.

The Executive Director, DAM represented the
Mission in the Asia Pacific Consultation on Adult
Education held in Jomtien, Thailand from 16-18
September, 1996 organized as a preparatory
conference in the region for the International
Conference on Adult Education to be sponsored by

UNESCO in Hamburg, Germany in July, 1997.

Under a UNESCO initiated Technical support
services project forthe UNESCO Member countries
in the Asia Pacific region under its APPEAL
Programme, DAM has been designated as a ‘nodal

centre’ to undertake a study on ‘Reorienting Basic
Education Towards Poverty Alleviation and
Improvementof Quality of Life’ - inthe Bangladesh
context. The study 1s being carried out and will be
complete in February 1997,
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Dhaka Ahsania Mission has

also developed an excellent
working relation with the
Asia-Pacific Cultural Centre
for UNESCO (ACCU), Japan
and during the period of report
ACCU involved DAM 1n a
number of activities including
the following:

Workshop on Capacity
Building of Literacy
Resource Centre for Girls and
Women held in Chiang Mat,
Thailand from 12-2]
December, 1996 1in which two
resource persons form DAM,
including the Executive |
Directm‘, pﬂ!’tiﬂipﬂtﬁd. A Somalian refugee filling in a form in the RSCU of DAM

As per terms of contract with UNHCR the RCSU’s
services include distribution of subsistence
allowance, extending support for medical care,
primary education of children, higher education of
selected persons, skill development etc.

Training workshop for Developing Literacy
Resource Centre for Girlsand Women in India held
in Jaipur, India from 16 September - 5 October,
1996 which was facilitated by the Executive
Director, DAM.

The following are some of the important activities

In addition to the above, DAM also participated in undertaken by RCSU during the year under report:

many other activities of various international

organizations. Subsistence allowance was providedto 123 refugees

per month on an average. Medical assistance was
provided to the refugees who needed it for
consultancy, hospitalization, medicine and
pathological tests, etc. There were 15 cases of
hospitalization during the period. A total of 12
asylum applications involving 15 persons of
different nationalities were received by the unit out
of which 5 applications remained pending at the
close of the year.

The Executive Director, Dhaka Ahsania Mission
Mr. Kazi Rafiqul Alam rendered consultancy
services to ESCAP in organization and conduct of
one Traming Workshop on Community-based Drug
Demand Reduction and HIV/AIDS Prevention in
Bangladesh which was organized from 02-14

September, 1996 1n the Training Hall of Dhaka
Ahsania Mission.

The counselling staff of RCSU undertook 19 school

RefuGgee Counselling Service Unit (RCSU). visits of refugee students.and also they visited the

Dhaka University twice during the year. A total of f'f
The Refugee Counselling Service Unit (RCSU) of 22 home visits and 23 hospital visits were conducted
Dhaka Ahsania Mission has been working since by the RCSU during the year. 16 refugees of Iran 1
1993 offering its counselling and social services to (5), Iraq (6) and Somalia (5) were resettled in New
the Urban Refugees under UNHCR in Bangladesh. Zealand and Canada during the year.
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Dhaka Ahsania Mission

Prizes ANd AWARdS

DAM received prizes and awards for its meritorious
works in the field of non-formal education, materials
development and human resource development all
most every year. In 1996 it received two
international and one national awards/prizes. The
following is a list of prizes and awards received by
DAM on various fields of its activities during the
period from 1991-1996.

Year

1996

19935

Particulars of Awards/Prizes
Received

Grand Prize from the Asia/Pacific
Cultural Centre for UNESCO

(ACCU), Japan for Literacy follow-
up materials on environment.
Honourable Mention from ACCU,

Japan for a Video under the title -
"Rewards of Literacy’.

2nd prize from the DNFE,

Government of Bangladesh for

innovative literacy follow-up
materials.

ESCAP HRD AWARD
1994 for significant
contribution to Non-formal
Education, especially of Girls
and Women:

3rd prize for Non-formal
Education Materials
Development (Video on a
distressed woman) from
ACCU, Japan.

2nd Prize for the Publication
of follow-up materials for the
Neo-literates from INFEP,
GOB (Ist prize was not
awarded).

3rd Prize for publication of

1993

1992

1991

ALAP (the Dialogue), a monthly
newsletter for the Neo-literates and
for Continuing Education from
INFEP, GOB.

Special Prize for the publication of a
wall magazine for the neo-literates
and for Continuing Education from
INFEP, GOB.

In recognition of its contribution to
the socio-economic development
including education the organization
was accredited with Consultative
Status (Category-II) with the UN
ECOSOC.

Honourable Mention for Non-formal
Education Materials Development
(Posters on Equal Rights for Women)
from ACCU, Japan.

Received 4 Awards including the first
one from NAPE, Mymensing for Non-
formal Education Materials

Development.

Executive Director Kazi Rafiqul Alam receving a prize from the Hon'ble

Prime Minister of Bangladesh Sheikh Hasina
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Table No. 8 : Receipts & Payments for the years

From a modest beginning DAM has been expand- _ | o
from 1986-87 to 1995-1996.

ing its activities gradually in all of its fields of

operation with higherand higher amounts involved

in financial transactions. As of June, 1994, the

figures of financial involvement were more than
81% higher than the figures of June, 1993 and the
figures of June, 1995, were 70 % higher than those
of June, 1994, while the figures of June 1996 were
64% higher than the figures of June 1995. The
details of the financial situation is presented in the

tables and graph given in this page.

Table No. 7 : Assets & Liabilities of DAM for the
years from June 1993 to June 1996 (fig. in ‘000

taka)
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Drug Prevention & Control (Amik) -%

Environment Protection & Promotion (Apos)- #

Disaster Management- A
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